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OVERVIEW:

M ajor topics presented/discussed: Report of the Senate chair; OFC report; need to propose general -
education intensive courses before the end of pring semester; library/OhioL INK budget; Ad Hoc Ethics
Committeedraft of the*Y SU Faculty and Administration Code of Professional Conduct”; strategic
planning update; distance-education recommendations.

POLICY CHANGES: None.

CALL TO ORDER:

Jim Morrison, chair of the Academic Senate, called the meeting to order at 4:08 p.m. Because of thelack
of aquorum, the meeting proceeded as an informational meeting only. Reportswere presented and
discussed, but no actionsweretaken.

MINUTESOF THE PREVIOUSMEETING:

Because of thelack of aquorum, approval of minutes of the 6 February 2002 meeting was postponed until
the April meeting. The February minutesareavailableat the Senateweb site.

SENATE EXECUTIVE COMMITTEE (SEC)/REPORT FROM THE CHAIR: Jim Morrison
reported that the SEC has met to discuss several items. He made the following
announcements:

» Asreported at thelast Senate meeting, the SEC had asked Tom Shipkato propose
language rel ated to realignment of the Academic Grievance Subcommittee. He has
done so, and his suggestionswill beforwarded to the Charter and Bylaws Committee
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for review.

*  Homer Warren hasbeen appointed to fill avacancy onthe University Outreach
Committee; the SEC will ask that the committee meet as soon as possibleto consider
ideas about the Metro College that Provost Atwater presented at the February Senate
mesting.

* Alsoinresponsetothe Provost’srequest, the SEC isasking the Academic Programs
Committeeto think about how program review might bere-instituted and administered
and what role the Programs Committee and other Senate committeesmight play in
program review. Some of thefunctionscarried out by the Assessment Council inthe
past could perhaps beincorporated into the Senate committee structureaswell.

* Inresponseto arequest to explore whether the recently announced two-year electric-
utility degree had been approved through the Senate, the SEC discovered that the
approved electric utility courseswere posted to the Senate agendain February 2002.
The Academic Programs Committee did approvethat program and two minorsin
December 2001 but inadvertently failed to have them posted to the Senate agenda.
They will be posted to afuture agenda.

OHIO FACULTY COUNCIL REPORT: Tom Shipka, our €l ected representative to the OFC, made
thereport that appeared as Attachment 1 to the March 6 Senate agenda.

CHARTERANDBYLAWS; ELECTIONSAND BALLOTING; ACADEMIC STANDARDS,
ACADEMIC PROGRAMS; UNIVERSITY CURRICULUM; AND ACADEMIC PLANNING
COMMITTEES: Noreports.

GENERAL EDUCATION COMMITTEE: Bill Jenkins, chair of the committee, announced the
need for departmentsto complete thetask of proposing intensive courses before the end of spring
semester.

Inaddition, alist of newly certified “intensive” and capstone courses appeared in Attachment 2 to the
agendafor the March 6 Senate meeting. A list of all certified general education courses appearson the
Genera Education web siteat <http://www.cc.ysu.edu/ger/>.

INTEGRATED TECHNOLOGIESAND UNIVERSITY OUTREACH COMMITTEES: No
reports.

LIBRARY COMMITTEE: Tom Atwood summarized the Library Committeereport that appearedin
Attachment 3to the agendafor the March 6 Senate meeting, reminding the Senate that although the cost
of OhioLINK continuesto rise, the benefitsto Y SU aretremendous. Thelibrary would liketo designate
morefor OhioLINK in next year’sbudget. OhioL INK’s Elsevier consortium provides el ectronic accessto
4,000+ journals, only 66 of which we subscribed to beforejoining the consortium.

In addition, departments should review the hard-copy periodical slist and makewhatever cutsthey can so
that Y SU can continueto build the book collection. Thelibrary has compiled datashowing usage ratesfor
existing hard-copy periodicas.
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Nancy M osca, Nur sing, asked about the status of “electronic reserves,” aprocessthat would enable
faculty to placeitemsonreserveelectronically. Atwood said thelibrary isexploringiit.

J-C. Smith, Philosophy and Religious Studies, asked whether one can accessthe electronic journals
from off campus. Atwood said that the bar code on the back of one’sY SU i.d. card should provide access
from anywhere.

ACADEMIC RESEARCH; STUDENT ACADEMIC AFFAIRS; STUDENT ACADEMIC
GRIEVANCE; HONORS; AND ACADEMIC EVENTSCOMMITTEES: Noreports.

ADHOCETHICSCOMMITTEE: J-C. Smith, chair of thecommittee, gave the report that
appearsin Attachment 1 to the March 6 Senate minutes. The report summarizesthe committee’s progress
indrafting acodeof ethicsentitled“Y SU Faculty and Administration Code of Professional Conduct.”

You may review theworking draft and submit commentsviathe committee' sWebCT siteat <http://
webcour ses.ysu.edu> (select the* Go to WebCT” graphic/link; log into your existing account or create a
new account if you don’t already have one; and select or add the“ course” Academic _ Ethics Committee
_J C_Smith). Thecommittee hopesto submit afinal draft at the April 3 Senate meeting and to complete
any additional revisionsbeforethe May 1 Senate meeting.

STRATEGIC PLANNING UPDATE: Bege Bowers, chair of the Strategic Planning Committee,
reported:

Over the past couple of months, the Strategic Planning Committee has drafted a Vision Statement and
drafted and revised goalsand strategiesfor the strategic plan. Asnoted in the agendafor the March 6
Senate meeting, “short-form” and “long-form” drafts appear on the Strategic Planning web Site at
<http://www.cc.ysu.edu/Strategic_Plan/>, alongwith Core Values, Defining Principles, and other
documentsrelated to the plan. The short form includestheten critical issues, plusgoasand strategies
for each; thelong formincludes sample objectivesaswell.

Ten subcommittees composed of approximately 80individuals (the Strategic Planning Committee plus
approximately 40 other individua swith expertisein the areas addressed in the plan) drafted the goals,
strategies, and objectives, with wideinput from othersin the University and broader community. A
four-member subcommittee of the Strategic Planning Steering Committee further revised the drafts
and prepared the short and long formsthat appear on the Strategic Planning web site.

TheBoard of Trusteeswill review the* short” draft on March 14, focusing primarily onthegoals.
Revisionsand action planswill be devel oped during the spring, beforethefinal draft goesto the Board
of Trusteesin June.

Basicdly, theplanisa“planto plan”: to devel op master plansand coordinate effortsin areas such as
enrollment management, technol ogy, and budget devel opment; to target funding to achieve University-
widestrategicinitiatives; and to provide unitswithin the University greater flexibility to pursuetheir
owninitiativesrelated to strategic priorities.

The committee appreciates the commentsyou have provided so far and encourages you to submit
additional commentsviathelinksontheweb site.
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Jim Morrison noted that President Sweet has promised to * bring financial resourcesto bear” so that
theplandoesn’t just sit on ashelf. Therewill beaconcerted effort to correl ate the strategic plan with
annual plansand the budget. In reviewing the draft, focus primarily on the goalsand secondarily onthe
strategies. Theobjectiveslisted in thelong form are suggestions only and may or may not appear in
thefinal plan.

Discussionfollowed.

UNFINISHED BUSINESS: None.

NEW BUSINESS: None. J-C. Smith noted that heis serving on acommitteethat isproviding thejoint
negotiationsteam with recommendati ons about distance education. For information, seethe committee’s
WebCT siteat <http://webcour ses.ysu.edu> (select the“ Go to WebCT” graphic/link; loginto your
existing account or create anew account if you don’t already have one; and select or add the WebCT
“course” Distance_Learning_Review_Committee). The committeeisbeing expanded to serveasan
advisory committeeto the Provost; if you areinterested in serving on such acommittee, contact Smith.

ADJOURNMENT: Themeeting“adjourned” at 4:48 p.m.

*kkkk*

Attachment 1. Ad Hoc Ethics Committee Report isin a separate pdf file (seethe
end of the online minutes).

Attachment 2: Attendance Sheet for March 6, 2002 (Scanned Image) isin a
separ ate pdf file.



