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1

Summary of Part I Responses, November 2006 Board of Trustees Self-Assessment Survey 

Part 1: [Ten of the eleven appointed trustees filled out the survey. The columns below indicate the number and percent 
of the ten respondents who gave a particular answer, as well as the mean (average) for each item.] 

Strongly 
Disagree

1

Disagree

2

Agree 

3

Strongly 
Agree 

4

Mean

1. Board training and mentorship adequately prepare new 
board members for their roles and responsibilities. 2 said 2.5 

(20%) 
7 (70%) 1 (10%) 3.00

2. I understand the boundaries of the board’s 
responsibilities. 5 (50%) 5 (50%) 3.50

3. The actions of the board are fiscally responsible. 
5 (50%) 5 (50%) 3.50

4. The board is able to explain its fiscal decisions clearly to 
internal and external constituencies. 1 said 2.5 

(10%) 
7 (70%) 2 (20%) 3.15

5. The board ensures that the University acts legally. 
4 (40%) 6 (60%) 3.60

6. The board participates in social and other activities that 
facilitate developing good working relationships among 
the board members. 

8 (80%) 2 (20%) 3.20

7. Board committee chairs provide all committee members 
with adequate information on important issues. 1 said 2.5 

(10%) 
5 (50%) 4 (40%) 3.35

8. The board examines recommendations from the 
administration carefully. 7 (70%) 3 (30%) 3.30

9. I feel free to speak honestly and openly with other board 
members about issues that come before the board. 2 said 2.5 

(20%) 
3 (30%) 5 (50%) 3.40

10.New board members are given information about YSU’s 
history, mission, and traditions. 5 (50%) 5 (50%) 3.50

11.The University’s statements of mission, vision, core 
values, goals, and organizational priorities, taken 
together, clearly and broadly define the organization’s 
mission. 

6 (60%) 4 (40%) 3.40

12.I feel that the board understands YSU’s mission. 
6 (60%) 4 (40%) 3.40

13.I feel that the board supports YSU’s mission. 
5 (50%) 5 (50%) 3.50

14.The board regularly considers YSU’s mission, vision, 
values, and/or goals and organizational priorities when it 
discusses key issues; allocates resources; and/or 
approves new initiatives. 

6 (60%) 4 (40%) 3.40

15.The board’s planning and budget decisions flow from 
and support YSU’s mission as defined in its statements 
of mission, vision, values, goals, and organizational 
priorities. 

1 said 2.5 
(10%) 

7 (70%) 2 (20%) 3.15

16.Board policies and practices show that the board’s focus 
is on the organization’s mission. 6 (60%) 4 (40%) 3.40

17.The board reviews the University’s mission documents 
periodically to assess whether they need to be revised or 
updated. 

2 said 2 
(20%) 

1 said 2.5 
(10%) 

5 (50%) 2 (20%) 2.95

18.Board meetings often focus more on current problems 
and concerns than on planning for the future. 2 said 2 

(20%) 
1 said 2.5 

(10%) 

6 (60%) 1 (10%) 2.85

19.The board considers University planning documents 
(e.g., the Centennial Strategic Plan, the Technology 
Master Plan, the Enrollment Management Plan) when it 
sets or approves priorities for the year ahead.  

8 (80%) 
3

2 (20%) 
4

3.20



H–184 Y O U N G S T O W N  S T A T E  U N I V E R S I T Y

se  l f - stu   d y  surveys	a         p p en  d i x  h

2

Strongly 
Disagree

1

Disagree

2

Agree 

3

Strongly 
Agree 

4

Mean

20. The board periodically discusses long-term goals (where the 
University should be headed five or more years in the future). 1 (10%) 7 (70%) 2 (20%) 3.10

21.The board regularly reviews the University's strategies 
for attaining long-term goals. 1 (10%) 8 (80%) 1 (10%) 3.00

22.Planning and budgeting are clearly and closely linked at 
YSU. 

1 said 2 
(10%) 

1 said 2.5 
(10%) 

5 (50%) 3 (30%) 3.15

23.I understand and can explain the YSU budget to others. 1 said 2.5 
(10%) 8 (80%) 1 (10%) 3.05

24.The board is well informed about regional, state, and 
national trends that may affect YSU. 2 said 2.5 

(20%) 
7 (70%) 1 (10%) 3.00

25.The board discusses how regional, state, and/or national 
trends may present opportunities for YSU. 1 (10%) 6 (60%) 3 (30%) 3.20

26.The key issues that the board faces are clear. 
9 (90%) 1 (10%) 3.10

27.The board often explores creative approaches or 
solutions to the challenges that YSU faces. 

2 said 2 
(20%) 

1 said 2.5 
(10%) 

7 (70%) 2.75

28. Before taking action, the board examines potential negative 
outcomes of its decisions, not just potential positive outcomes.  1 (10%) 6 (60%) 3 (30%) 3.10

29.If the board feels it doesn’t have enough knowledge to 
act, it postpones a decision and seeks additional 
information. 

5 (50%) 5 (50%) 3.50

30.The board sometimes delays action until issues become 
critical.

1 (10%) 6 said 2 
(60%) 

1 said 2.5 
(10%) 

2 (20%) 2.15

31.The board’s financial allocations and investment 
decisions show forward-looking concern for ensuring 
educational quality (e.g., investments in academic 
programs, undergraduate and graduate student research, 
faculty development, faculty research and scholarship, 
learning support services, educational technology, new 
or renovated teaching facilities). 

1 said 2.5 
(10%) 

6 (60%) 3 (30%) 3.25

32.The board’s planning and financial allocation 
demonstrate that it values and promotes a life of learning 
for faculty, administration, staff, and students by 
fostering and supporting inquiry, creativity, practice, and 
social responsibility consistent with YSU’s mission. 

1 said 2.5 
(10%) 

5 (50%) 4 (40%) 3.35

33.The board has approved and disseminated statements 
supporting freedom of inquiry for students and faculty 
and honors those statements in its practices. 

1 (11.1%) 
1 said 2.5 
(11.1%) 

6 (66.7%) 1 (11.1%) 
2.94 with 
one no-
response

34.The board has approved and disseminated statements 
supporting freedom of inquiry for staff and honors those 
statements in its practices. 

1 (11.1%) 
1 said 2.5 
(11.1%) 

5 (55.6%) 2 (22.2%) 
3.06 with 
one no-

response

35.The board supports professional development for faculty.
6 (60%) 4 (40%) 3.40

36.The board supports professional development for staff. 
4 (57.1%) 3 (42.9%) 

3.43 with 
three no-
response

37.The board supports professional development for 
administrators. 7 (70%) 3 (30%) 3.30

38.The board publicly acknowledges achievements of 
students and faculty in acquiring, discovering, and 
applying knowledge. 

6 (60%) 4 (40%) 3.40

39.When considering important issues, the board considers 
the potential impact on external constituencies.  1 (10%) 7 (70%) 2 (20%) 3.10
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3

Strongly 
Disagree

1

Disagree

2

Agree 

3

Strongly 
Agree 

4

Mean

40.The board (or board leadership) communicates 
effectively with city and community leaders. 

1 said 2.5 
(10%) 7 (70%) 2 (20%) 3.15

41.The board establishes, supports, and/or approves 
University-community partnerships that are fiscally 
responsible and consistent with the University mission. 

5 (50%) 5 (50%) 3.50

42.The board seeks to identify and address the University’s 
challenges and weaknesses. 7 (70%) 3 (30%) 3.30

43.On occasion, the board seeks information and advice 
from external experts on university issues and 
management. 

6 (60%) 4 (40%) 3.40

44.The board adopts goals for itself, not just for the total 
organization. 3 (30%) 4 (40%) 3 (30%) 3.00

45.The board sometimes discusses what it could or should 
do differently. 

1 said 2.5 
(10%) 6 (60%) 3 (30%) 3.25

46.The board discusses the effectiveness of its performance. 
4 (40%) 4 (40%) 2 (20%) 2.80

47.Funds allocated for board education and development 
are appropriate, given the University’s financial 
constraints.

1 (11.1%) 5 (55.6%) 3 (33.3%) 3.22 with 
one no-

response
48.The board takes steps to learn about important issues 

that other colleges and universities are facing. 
2 said 2 
(20%) 

1 said 2.5 
(10%) 

6 (60%) 1 (10%) 2.85

49.The board periodically asks the President to articulate 
his vision for YSU and to outline goals and strategies for 
the future. 

6 (60%) 4 (40%) 3.40

50.The board periodically asks the President to evaluate his 
success in meeting established goals. 5 (55.6%) 4 (44.4%) 

3.44 with 
one no-

response
51.I feel that the board enables the President and other chief 

administrative personnel to exercise effective leadership. 7 (70%) 3 (30%) 3.30

52.I feel that the board understands student, faculty, and 
staff concerns. 2 (20%) 6 (60%) 2 (20%) 3.00

53.The board takes steps to learn about and improve faculty 
and staff morale. 

3 said 2 
(30%) 

2 said 2.5 
(20%) 

3 (30%) 2 (20%) 2.80

54.The board takes responsibility for addressing important 
issues that the University faces. 1 (10%) 4 (40%) 5 (50%) 3.40

55.The board seeks input from those persons likely to be 
affected by board actions. 

3 said 2 
(30%) 

1 said 2.5 
(10%) 

4 (40%) 2 (20%) 2.85

56.The board supports the concept of shared governance at 
YSU. 1 (10%) 5 (50%) 4 (40%) 3.30



H–186 Y O U N G S T O W N  S T A T E  U N I V E R S I T Y

se  l f - stu   d y  surveys	a         p p en  d i x  h

Summary of Part II Responses, November 2006 Board of Trustees Self-Assessment Survey 
(Note: 10 of the 11 appointed trustees filled out and returned the survey.) 

1. Name 3-5 decisions that the board has made in the past few years that you feel directly support 
YSU’s mission. (8 trustees responded; 2 left the question blank)

Responses ([Partially] Paraphrased excerpts from the respondents’ narrative 
responses—categorized into themes [in bold font] by the accreditation 
coordinators)

No. of Trustees 
Giving a 

Particular
Response

All Decisions:
All decisions made by the board are made in the best interests of the University and 
support YSU’s mission.

2

Serve and Attract Students, Some of Whom Might Not Otherwise Have 
Attended YSU:
Promote and support private fund raiser to build student recreation and wellness 
center

3

Build more on-campus living (e.g., Courtyard Apartments) 3

Initiatives That Increase Educational Attainment: 
Start-up of Early College High School 2
Approval of Bachelor of General Studies program 1
Decision to explore community college concept 1

Strategic Financial Aid Decisions: 
Increase levels and number of scholarships 1
Set one million dollar budget yearly for need-based scholarships and Red-White 
scholarship

1

Fundraising for scholarships 1

Increase Diversity:
Emphasis on diversity in enrollment 1
“Strategic hiring” initiative 1

Contain Costs: 
Johnson Controls agreement 1
Any move to contain costs/reduce tuition inflation 1

Other Strategic Initiatives: 
Reorganization of STEM departments into a new college 1

Other:
Endorsed Centennial Campus Master Plan 1

2. Do you feel that any initiatives approved by the board during the past few years do not align 
with YSU’s mission? (8 trustees responded; 2 left the question blank)

Yes: 1 Youngstown Early College, although related to Mission, may not be the best use of 
resources given current financial constraints. 

No: 7  Left the question blank: 2 

1
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3. Name 3-5 decisions or actions of the board during the past few years that you feel directly 
support effective teaching and learning. (8 trustees responded; 2 left the question blank)

Responses ([Partially] Paraphrased excerpts from the respondents’ 
narrative responses—categorized into themes [in bold font] by the 
accreditation coordinators) 

No. of Trustees 
Giving That 

Response 
New Academic Programs:
Bachelor of General Studies program. 2
Create new programs/combine some existing programs to meet job needs of 
future

2

Initiatives That Increase Educational Attainment: 
MOU approving Higher Education Center of Columbiana County (collaborative 
initiative involving YSU, Jefferson Community College, and Columbiana County 
Career and Technical Center)

3

Exploration of community college concept 1

Classroom/Technology/Computing Upgrades: 
Updated laboratory equipment 1
Remodeling many classrooms to upgrade/provide new technologies 2
SCT Banner implementation 1

Support Academic Colleges, Faculty, Students, Staff:
Commitment to build a new facility for the College of Business 1
Implement policy whereby funds left over from grants received by faculty will go 
to college/department needs

1

Congratulations extended to faculty, students, and staff who receive awards or 
perform above the norm

2

Other:
Hired new provost 1
Internships with community-based businesses 1
Change in summer scheduling 1
As [one of several relatively new] board member[s] . . ., I find it hard to speak 
to specific decisions. The focus has been on various non-academic issues.

1

4. What actions has the board taken in the past few years to support professional development 
to improve teaching and/or to support the scholarship of teaching and learning at YSU?  
(7 trustees responded; 3 left the question blank)

Responses ([Partially] Paraphrased excerpts from the respondents’ 
narrative responses—categorized into themes [in bold font] by the 
accreditation coordinators) 

No. of Trustees 
Giving That 

Response 
Diversity and International Programs: 
Presidential Mentors program 1
Policy to increase staff/faculty diversity 1
Establish international exchange programs to promote global views for both 
faculty and students 

1

Support Academic Leadership Academy Nominee 1
[this table continued on the next page] 

2
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Support Academic Colleges, Faculty, Students, Staff:
Annual awards to recognize and promote scholarship achievement among faculty 
and administrators 

1

Resolutions congratulating and commending faculty and students (and staff) who 
receive awards for scholarship and teaching

1

Annual research exhibits to promote undergraduates’ research 1

Other:
Labor panel/council 1
Visible provost-interaction with Academic Senate 1
I’m not aware of any. 2

5. Which partnerships endorsed by the board do you feel most closely align the University’s 
mission with the needs of the external community? (9 trustees responded; 1 left the question 
blank)

Responses ([Partially] Paraphrased excerpts from the respondents’ narrative 
responses) 

No. of Trustees 
Giving That 

Response
Wick Neighbors/Smok[e]y Hollow initiative 6
Partnership with Youngstown Schools on Youngstown Early College 3
Partnership/links with the City to build a new College of Business 2
Partnerships with the City and the 2010 plan 1
Request to study feasibility of establishing a community college for Mahoning 
County

1

Articulation agreements with community colleges 1
Advisory boards in the various colleges 1
MOA with Butler Institute of American Art 1
Work with Congressman Ryan and business community to rejuvenate local economy 1
Internships with local businesses 1
Part-time jobs for students 1
Provide hands-on experience strengthening résumés for future full-time employment 1
Work with the Mahoning Valley College Access program 1
Solicitation of funding for scholarships 1

6. In what ways does the board exercise its responsibilities to the public to ensure that the 
organization operates legally, responsibly, and with fiscal honesty? (9 trustees responded; 1 left 
the question blank)

Responses ([Partially] Paraphrased excerpts from the respondents’ narrative 
responses) 

No. of Trustees 
Giving That 

Response
Legal counsel meets with us and reviews pending legal matters quarterly. 3
Board committees offer opportunities to review and question operations of the 
University and to establish policies. By serving on all board committees, we gain a 
broad perspective to ensure that YSU is operating prudently. 

2

Audit Sub-committee; a well organized and operating audit committee 2
Revised internal audit process/procedures 2
External and internal audits, times matrices, balance of budget, frequent 
readjustments. We are informed of all internal and external audits.

2

[this table continued on the next page] 

3
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We receive and evaluate reports from staff, auditors, and board committees. 1
All meetings are open to the media and the public. 1
Broad dissemination of meeting minutes 1
Open and frank discussion by board members and administrators about pros 
and cons of issues brought before the board

1

Board involvement in recruiting senior administrators 1
Close communication between the board and the President’s Office 1
I am not aware of an instance in which the board has not operated in a manner 
consistent with its obligations to the public. 

1

7. What do you consider to be the most significant strengths of the University? (9 trustees 
responded; 1 left the question blank)

Responses ([Partially] Paraphrased excerpts from the respondents’ 
narrative responses—categorized into themes [in bold font] by the 
accreditation coordinators) 

No. of Trustees 
Giving That 

Response 
Quality of Academic Programs and Experiences: 1
Committed faculty who do a great deal of teaching, not just research 2
Nationally accredited programs and majors (e.g., AACSB) 1
Rayen College of Engineering and Technology 1
College of Business 1
Nursing 1
Participation in Pharm-D program with NEOUCOM 1
YSU students do much better at NEOUCOM than do those from other 
universities in the BS/MD consortium—attests to the quality and dedication of 
teaching faculty and to the resources allocated by the administration 

1

Dental Hygiene and Physical Therapy training program are a plus for the 
institution and area hospitals 

1

University Scholars program 1
Favorable faculty/student ratio 1
Small class size 1
Opportunities for undergraduates to be involved with research 1
Number of professors teaching students in the classroom 1
Administrators, faculty, and employees working together to provide a pleasant 
learning environment for students 

1

Diverse student population 1

Open Access, Affordability, and Quality/Cost Ratio: 
Provide excellent, first-class education at an affordable tuition 2
Affordable 1
Commitment to open access and our efforts to control costs so access can be 
achieved

3

Campus Setting, Location, and Safety: 
Attractive/convenient campus setting and location 3
Safe campus 1
New and improved housing for students 1

[this table continued on the next page] 

4
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Financial Aid/Scholarships: 
Good financial aid/scholarship programs 2
Support of scholarships from YSU foundation 1
Successful fundraising 1

Quality of Faculty, Staff, Administration: 
Quality of faculty, staff, and administration 2

Community Support: 
Community support of YSU 1
University is a focal point of the community 1

Alumni Quality and Support:
Alumni achievements and support 1
Growing business/alumni support—with additional room for improvement 1

Other:
Nearest competitors are 40-50 miles away 1

8. What do you consider to be the most substantial challenges that the University has faced 
during the past few years? (9 trustees responded; 1 left the question blank)

Responses ([Partially] Paraphrased excerpts from the respondents’ 
narrative responses—categorized into themes [in bold font] by the 
accreditation coordinators) 

No. of Trustees 
Giving That 

Response 
Labor-Management Relations: 
Labor/management relations (especially with two unions); acrimony between 
unions and administration; friction between labor and management not resolved 

7

Strike by two unions in 2005 1
Personnel issues (administration and union) 1
Human resource management 1

Shrinking State Support/Rising Costs: 
Fiscal management in light of shrinking Ohio state support 6
Convincing faculty and staff of the  need to reduce costs in light of declining 
state support 

1

The declining state funding for the University, resulting in higher tuition costs to 
students

1

Continuous cost escalation to operate the University 1

Other:
State of the local economy/local attitudes toward education 1

5
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9. Name the most significant challenges that you expect the University to face during the next
five years. (9 trustees responded; 1 left the question blank)

Responses ([Partially] Paraphrased excerpts from the respondents’ 
narrative responses—categorized into themes [in bold font] by the 
accreditation coordinators)

No. of Trustees 
Giving That 

Response
Shrinking State Support/Rising Costs: 
Continued decrease in state funding 2
Continued budget pressure from the state of Ohio 1
Doing more with less; financial constraints 2
Tuition increases 1
Continuous cost escalation to operate this University 1

Labor-Management Relations: 
Educating the various unions about needed changes 1
Union/management relations 1
Labor/management issues 1
Human resource management 1
Low employee morale 1

Political/System Issues: 
Collaboration/consolidation/merging some programs with other state 
universities in Northeast Ohio region (possible “system” proposal) 

2

Political issues (e.g., Northeast Ohio Higher Education Council) 1

Community College Issue 
Community college 1
Creating and maintaining a successful community college (if we decide to do 
this) 

1

Hope development of Youngstown Community College is a success 1

Maintaining Open Access: 
Maintaining open access as costs increase 1
Keeping access mission in light of increasing competition for students 1

Other:
Realizing that YSU cannot be all things to all people 1
Problems facing GM, Delphi, and Forum Health could cause many young 
people to leave this area, and that could result in decreasing enrollment and 
would put further stress on the budget. 

1

Increasing enrollment [i.e., the need to increase it?] 1
Declining local population 1
Competition from for-profit institutions with distance education programs 1
Changing methods of “delivering” higher education 1
The opportunity to state and trumpet areas of unique expertise 1

6
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# 53. What do you consider to be the most significant strengths of YSU? 

Respondents identified several strengths: the University’s employees and students, accessibility, 
diversity, focus on teaching and learning, community engagement and support, student-
centeredness, quality and breadth of academic programs, and campus facilities and grounds. 

University Employees 

More than 200 responses indicated that one of the University’s strengths is its employees or 
specific categories of employees. The faculty was mentioned 175 times. Faculty were most 
frequently described as dedicated or committed, caring about students, and accessible to 
students. Over 100 respondents mentioned staff. Staff were also characterized most frequently as 
dedicated or committed. Other descriptors used were competent, qualified, long-term, loyal, 
friendly, and hard-working. Several people mentioned that employees have friendly, cooperative 
relationships. Nine respondents mentioned administration, department chairs, or specific 
administrators as strengths. 
Comments: 

“The University’s primary strength is the dedication, creativity, and initiative of its staff, 
faculty, and department chairs.” 
“The University’s employees and their dedication/loyalty to the institution.…” 

Accessibility 

Many respondents mentioned that the University is affordable and provides good value for the 
cost. YSU’s convenient location to a large population and its open-admissions policy provide 
access to higher education for many people who otherwise would not be served. Comments: 

“…our students receive great value for their educational dollar. Quality curriculum, 
exceptional faculty, staff commitment, low cost in relation to other universities.” 
“unprepared and economically disadvantaged people in the region have a chance at a 
college education which would not be possible if YSU were not here.” 

Student-Centeredness

The centrality of students was another theme, illustrated by approximately 60 comments. 
Comments:  

“individual faculty and individual staff going out of their way to do extra for individual 
students…”
 “It is very apparent that we all—administrators, faculty and staff—care about our 
students.”

Students
Many respondents (40) consider YSU’s students one of its strengths. They described students as 
hard-working and appreciative.
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Comments: 
“its students: generation 1, college kids who work hard to make their lives better.”  
 “the student body, which generally appreciate the opportunities they have at YSU to 
learn and grow.” 

Quality and Breadth of Academic Programs 

About three dozen comments listed the quality and/or variety of academic programs as 
significant strengths of YSU. Comments: 

“strong programs with fine reputations” 
“variety of degrees and programs offered” 

Focus on Teaching/Learning 

Many responses indicated that YSU is focused on teaching and learning. Specific strengths that 
were cited were small class size, small student to faculty ratio, attention to undergraduate 
education, and faculty-student interaction. Individuals mentioned learning opportunities such as 
internships, study abroad, and research with faculty. Comments: 

“…faculty who go the extra mile to engage, recruit and involve students in 
teaching/learning processes to promote student success” 
“focus on undergraduate teaching” 

Diversity

Some participants identified diversity as one of the institution’s strengths. They cited the 
diversity of the student body and efforts to encourage and increase diversity. Comments: 

“diversity of students including race, needs, abilities, backgrounds, and hopes” 
“renewed effort to promote diversity of students, staff, and faculty” 

Community Engagement 

About four dozen respondents indicated engagement with the community as an institutional 
strength. Several also mentioned that the community is supportive of YSU. 
Comments: 

“My colleagues constantly address the specific needs of the local community when 
designing courses. There is tremendous community outreach.” 

Campus/Facilities

A number of people mentioned the beauty of the campus grounds. Campus safety, layout, size, 
expansion, improvements, and facilities were also cited as strengths. Comments: 

“a safe and beautiful campus” 
“physical environment of the university (trees, shrubs, etc.)” 
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# 54. What do you consider to be the most substantial challenges that YSU has faced during 
the past few years? 

The respondents named several challenges. The most frequently mentioned concerns could be 
categorized into seven themes: work climate, finances, diversity, enrollment, technology, under-
prepared students, and facilities.

Work Climate 

More than 200 responses indicated that friction between administration and employees was a 
significant challenge for the University. In addition, “low morale” was mentioned 30 times. 
Several factors were perceived as contributing to this situation. 

Administration. Over 100 respondents criticized “administration” or specific 
administrators. These criticisms contained several themes. One theme, identified in more than 30 
responses, was that employees do not feel respected or valued by the administration. Over two 
dozen respondents described administrators as unqualified, inept, incompetent, ineffective, or 
similar terms. A dozen or more respondents complained of lack of leadership or vision. Another 
theme, expressed by 10 individuals, was disconnectedness: that the Board of Trustees and/or 
upper administration was out of touch with or disconnected from employees.   

Unions. On the other hand, several individuals (18) criticized unions and/or union 
leadership. Some of the collective bargaining groups and/or their leadership were described as
“unrealistic,” “unreasonable,” and “hostile.” Some respondents perceived unions as preventing 
accountability and progress. A few commented that union leadership misled members or 
provided poor guidance.

Communication. Poor communication was a concern identified by 27 respondents. About 
half of the comments were general, e.g., “lack of communication.” Several criticized 
administration for failing to communicate or sending mixed messages, particularly regarding 
promotion and tenure. 

Workload. Perceptions of increased workload may contribute to the morale problem. Two 
dozen people identified work-load issues. Some comments were general, e.g., there are not 
enough human resources for the work expectations. Others were more specific: e.g., the practice 
of delaying replacement or not replacing people in vacated positions, increasing the workload for 
other employees. The knowledge deficit when long-term employees retire affects co-workers. 
Another concern is the increase in part-time faculty compared to the full-time faculty. Some 
respondents indicated that teaching loads are too high to fulfill scholarship and service demands. 

Compensation. Ten individuals provided comments related to compensation. Most were 
complaints that certain categories of employees were paid too much or too little.  

Financial Challenges 

More than 130 individuals identified financial issues as a challenge. Over fifty specifically 
mentioned the decline in state support; however, a few individuals perceived poor financial 
management on the part of the University. Others cited the need to raise tuition because of poor 
state funding. Most of the comments were about the general lack of resources (e.g., “inadequate 
budgets,” “lack of resources”). Some respondents identified the lack of funding for specific 
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purposes, such as building maintenance, purchase of up-to-date laboratory equipment, filling 
positions, salaries, diversity initiatives, and maintaining academic program quality.  

Diversity

Diversity issues were mentioned by more than two dozen people. A few perceived a lack of 
commitment to diversity; others simply cited the need to become more diverse. The lack of 
African Americans in faculty, staff, and administration was a specific concern, as well as the 
need to do a better job in graduating African American males.  

Enrollment

Several individuals mentioned enrollment and/or recruitment concerns. These concerns included 
the shrinking pool of students in the region, competition from near-by institutions and on-line 
providers, and poor image. Four respondents identified enrollment decline as an issue. 
[Coordinators’ note: Except for fall 2005, overall YSU enrollment has been increasing for 
several years.]

Technology

Nineteen respondents mentioned technology as a challenge. Several comments were general 
(e.g., “keeping up with technology”), but others were about the need for more instructional 
technology, laboratory equipment, and support for faculty use of technology.

The implementation of Banner was also cited by 19 individuals. The transition to Banner appears 
to be a significant source of stress. Some respondents felt that employees who are to use the 
system were not sufficiently consulted in the decision to purchase. Others were critical of 
Banner’s capabilities compared to its cost. Some complained that the individuals on the core 
implementation teams have too heavy a workload, including implementing Banner and keeping 
up with their regular duties, especially when key individuals are retiring. 

Under-prepared Students 

Several respondents (17) identified serving under-prepared students or the need to recruit better 
qualified students as a challenge. The specific concerns were admitting under-prepared students, 
cost of remediation, inadequate remediation, and need for support services. 

Physical Facilities 

Ten individuals commented about the physical plant: nine were concerned about deteriorating 
facilities, and one expressed the need to prioritize components of the master plan. 
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# 55: Name up to three constructive suggestions for addressing the University’s challenges. 

Respondents’ answers to this question reflected seven central themes:   
Change, replace, and/or improve leadership. 
Improve communication and listening skills. 
Enhance relationships by demonstrating respect and appreciation for each person. 
Increase the transparency of financial decisions. 
Upgrade YSU’s reputation and enhance efforts at community outreach. 
Increase the “internationalization” and diversity of the campus. 
Improve the buildings and facilities on campus. 

Change and Improve Leadership 

Over 150 respondents indicated that there is a need to reduce or eliminate “top-down” decision-
making. Most respondents recommended that seeking input from a much wider group of people 
(not just relying on upper administrators’ ideas) before making decisions would greatly improve 
current practices. At least 59 individuals recommended that there be changes (resignations, 
dismissals, reductions) in upper-level administrative positions and/or the Board of Trustees. 
Many people also stated that there is a need to engage in collaborative problem-solving because, 
too often, key decisions are made without sufficient input from people who will be influenced by 
such changes. Individuals indicated that the lack of campus input to decision-making in areas 
such as “hiring” and “spending” is a long-standing source of conflict, anger, and frustration. 
People suggested that the President and members of the upper administration need to be visible, 
meet more regularly with faculty and staff, visit classrooms, demonstrate support, and “connect” 
in genuine ways with faculty, students, and staff.

Comments:  
“… bottom up rather than top down decision making….”  
“Changes in leadership, either new leaders or a change in administrative techniques, more 
student-focused and not just business focused.”
“More input from faculty/staff before major decisions. Supervisors actually visit 
departments they supervise.”  
“Stop spending so much on consultants and lawyers. Make top administrators do what 
they are paid for.”
“Upper level administrators, i.e. all VP’s and presidents should have personal interaction 
with real students and staff in order to see what ACTUALLY occurs on this campus….” 
“Stop wasting so much money on grievance/arbitration process and start working to 
resolve issues, put a plan in place to deal with early retirement and vacancies….” 

Several individuals also stated that union members need to improve or change leadership 
qualities as well. Comments:

“Less focus on union concerns.”
“Limited terms for union leadership.”  
“That the unions as well as administration try to creatively and cooperatively work to 
resolve issues. Understand that we are all working for the same ultimate goal.”  
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While describing recommendations, many respondents also indicated that there is a need for 
leaders to develop better vision, planning, and prioritization of goals. Respondents strongly 
voiced the need to clearly define important policies on matters such as tenure and promotion. 
Quite a few people indicated that there are always too many projects occurring at once. YSU 
“cannot be all things to all people.” Several individuals advocated that YSU focus on one or two 
central projects and then plan accordingly. Individuals indicated that people and resources are 
stretched much beyond what is reasonable. As a result, the quality of work and campus morale 
decline. 

Comments:   
“… set maybe 3 achievable goals…”  
“Too many changes all at one time; limit to completing one. Focus on upgrading 
programs.” 

Improve Communications Skills and Enhance Relationships by Demonstrating Respect and 
Appreciation for Each Person 

More than 130 respondents stressed the importance of enhancing relationships and improving 
communication. People stated the value of listening first rather than judging or reacting 
defensively. Respondents recommended that there be more forums for “real” and “positive” and 
constructive dialogue. People’s answers also stressed that leaders show more real appreciation 
for the hard-working staff and faculty at all levels.  

Comments:  
“Willingness to compromise. Tolerance to other opinions. Create more forums for 
positive dialogue.”   
“Schedule regular appointments within the (campus) departments to make sure everyone 
is on the same page. Staff meetings should include someone from the President’s area to 
update personnel on upcoming changes, concerns, and allow for question and answer 
sessions. This allows the hierarchy to have up and down information (communication 
flow) passage.”
“Ask questions and listen to the answers of people who actually perform the work.” 
“Listen to people in the trenches more and implement their suggestions.”  
“Hearing what faculty and students’ vision for the future is.”

Increase the Transparency of Financial Decisions 

At least 50 people indicated that there is a need to increase the transparency of financial 
decisions at YSU, a need to better allocate resources, a need to limit unnecessary spending, and a 
need to design viable solutions to enhance the campus’s financial status. 

Specifically, respondents’ answers emphasized the need to do the following:

Show much more transparency about financial decisions. Be open about spending, and 
seek wide input about key financial decisions before they are made. 
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Enhance recruitment and retention to strengthen YSU’s financial situation.  
Limit administrators’ salaries.  

Comments:  
“Stop hiring consultants….” 
“Freeze tuition for the next year or two….” 
“Carefully allocate resources.”  
“Thoroughly research the possible ramifications of major financial decisions before 
implementing (ERIP).” 
“Invest money into people not buildings.”  
“Continue and increase the intensity of lobbying at the state level….” 

Upgrade YSU’s Reputation and Enhance Efforts at Community Outreach 

More than 50 respondents indicated the need to improve YSU’s reputation. Although the 
answers were diverse, the recommendations included the following:

Increase “outreach beyond the tri-county area,” and increase contact with the area high 
schools.
Improve advising, and address students’ needs. 
Raise standards instead of focusing on remedial education, and improve academic 
reputation. Increase undergraduate research.
Make teaching/education the major priority, and do not expect “elite level” research. 
Increase/upgrade research. 
Increase the visibility of YSU at the Canfield Fair.
Increase community involvement. 

Comments:  
“Focus on students’ needs….”
“Commit to a proper university mission (to me, teaching; stop expecting elite level 
research at a school that is better treated as a teaching school leading students to 
professional careers).”  
“How about programs that result in higher level research…more grad programs in the 
sciences, doctorates in sciences, and professional programs like occupational therapy.
Research directives with local engineering firms, etc.”  
“Improve YSU’s academic reputation and research.”  
“Continually monitoring academics. Provide programs meeting real world challenges.” 

Increase the Internationalization and Diversity of the Campus 

At least 22 respondents recommended ways to enhance diversity at YSU. The answers included 
ideas such as the following:

Continue and enhance innovative approaches to increase diversity. 
Provide awareness training for faculty and staff. 
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Hire and recruit minorities for leadership roles among students, faculty, staff, and the 
Board of Trustees. 
“Internationalize” the campus; offer “incentives” to U.S. and international students to 
attend YSU. 
Recruit students at area high schools.

Comments:  
“Grad recruitment in [Europe ?].” [Coordinators’ note: Handwriting was difficult to 
read.]
“Better recruit minority students in Youngstown. There should be a larger YSU presence 
in Youngstown public schools.”
“Continue creative efforts to improve diversity recruitment.”  
“Drop diversity for equality—‘diversity’[:] the way it’s implemented here is a politically 
correct form of racism/sexism—discrimination.”  
“In the area of diversity, the administration needs to make some bold moves in the hiring 
of minorities and move beyond the talking phase.”

Improve the Buildings and Facilities on Campus 

Approximately fifteen individuals recommended that buildings and facilities on campus need to 
be improved. Their answers focused on enhancing the campus environment for all members of 
the campus. 

Comments:  
“Clean up all the entrance ways to the university and surrounding areas.”
“Plant some flowers! Clean up the elevators in the parking decks (they are often a 
person’s first impression of our campus and they are at best dreary and depressing and at 
worst, filthy and disgusting.”   
“[Concentrate on] upgrading classroom buildings with respect to drapes, flooring and 
repairs to walls.”  
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# 56. Please share any steps that you have taken to help increase diversity and/or raise 
awareness of diversity issues at YSU. 

The following six themes emerged in respondents’ answers about supporting diversity at YSU. 
The central themes include the following:   

Teaching, mentoring, and developing programs 
Hiring, recruiting, and encouraging community outreach efforts 
Developing and fostering positive daily interactions with people 
Reframing the definition of diversity to emphasize equality 
Disengagement with diversity issues 
Perceived “reverse discrimination” and “over-emphasis” on diversity 

[Coordinators’ note: Several respondents did not want to share what they have done to help 
increase diversity or raise awareness of diversity issues, because they believed that they would 
be identified if they provided specific information about their contributions.] 

Teaching, Mentoring, and Developing Programs 

More than 100 respondents indicated that they had taught about diversity, provided mentorship, 
or developed and supported programs related to diversity. Many respondents described their 
involvement in campus conversations and training to enhance awareness about diversity, 
physical disabilities, study abroad, and other professional development programs. Respondents 
indicated that their participation in campus and departmental events included diversity 
luncheons/desserts, SAFE training/YSU Unity programs, and various activities of the Center for 
Student Progress. Respondents also noted that they incorporated diversity into their classes and 
encouraged students to encounter “new” experiences through readings, site visits, and guest 
speakers. They also enlisted the help of students to mentor one another. Several respondents 
stated that they had made monetary contributions through grants or donations to diversity-related 
programs.  

Hiring, Recruiting, and Encouraging Community Outreach Efforts 

Over 70 respondents indicated that they actively participated in hiring, recruiting, and fostering 
community outreach efforts to enhance the presence and involvement of minority groups in all 
campus activities. Several respondents indicated their belief in “equal pay for equal work” at all 
ranks. In addition, some respondents recommended improving hiring practices at YSU to 
eliminate discrimination and racism against minorities and others (including but not limited to 
women). People described efforts to strengthen regional, national, and international contacts for 
recruiting and retaining under-represented groups. 

Developing and Fostering Positive Daily Interactions 

Over 20 respondents replied that their steps for improving diversity emphasized showing 
consideration in day-to-day interactions. Respondents’ answers included their intent to convey 
“the golden rule” and to foster dignity as well as respect in their interactions. Several respondents 
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expressed the belief that a focus on thoughtful and meaningful interactions is very important and 
ultimately more effective than implementing special programs on diversity.  

Comments: 
“Nothing particular, just a fair and inclusive atmosphere.”  
“Make [a] concerted effort to be fair to all students, faculty, and staff; treat all people 
with respect and dignity.”
“Encourage openness and tolerance of others not just ethnic differences.”

Disengagement from Diversity Issues 

Approximately 20 respondents provided reasons that they did not participate in raising awareness 
about diversity. The reasons varied. A few respondents simply wrote “not applicable” in their 
narrative responses or stated that they could not think of any sustained activities they had 
participated in to enhance diversity. Others replied that their participation does not matter, or 
they asked the question “why bother?” Several respondents indicated that they were disengaged 
now because recommendations for “diversity hires” were ignored by the administration. One 
respondent replied that diversity is not a staff responsibility and that a trained person should be 
hired to help with such an initiative and urged that it is important to stop delegating the 
responsibility to others. Some respondents indicated that candidates of diverse background 
would not apply here because they have so many other options available to them at other 
institutions. A few respondents explicitly stated that people and/or colleagues at YSU are “racist” 
or “discriminatory.”  

Reframing and Clarifying the Definition of Diversity

About 10 respondents recommended re-framing and/or clarifying the definition of diversity. For 
example, several respondents recommended that a focus on equality as well as on tolerance is far 
more beneficial than a focus on diversity. Several respondents emphasized the importance of 
being “color-blind,” appreciating similarities, and respecting differences among diverse groups. 
A number of respondents stressed the importance of examining merit and content instead of 
emphasizing diversity per se. One respondent indicated that much can be gained through 
constructive teamwork by all members of the campus even if it is unrealistic to expect complete 
acceptance and tolerance by everyone.  

Perceived “Reverse Discrimination” and “Over-emphasis” on Diversity

Approximately 10 respondents stated that “over-emphasis” on diversity was harmful and 
counterproductive. Several respondents indicated that diversity training is pushed too hard and 
“blown out of proportion.” Other respondents point out that the over-emphasis has created 
reverse discrimination. Some responses specified that diversity is not the crucial issue. Instead, 
“discrimination” should be the chief concern.  
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Comments:
“Tired of diversity being crammed down our throats. Hiring committees told that if any 
minority applies and meets the bare minimum of the requirements—they must be hired—
even when an excellent candidate with ‘wish list’ skills has also applied….”
“YSU is blatant in reverse discrimination.”  
“Many times promotional programs cause as many problems as they were created to 
cure.”
“… diversity is the wrong goal…. Equality is more important.”  
“I wish we didn’t have diversity issues at YSU. Wouldn’t it be great if we just had 
diversity?”
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# 57. If you would like to make additional comments about the campus climate at YSU, 
please do so below. 

Many of the responses to this item echoed concerns expressed in response to Question 54. Other 
responses were specific suggestions of actions to take. 

Concerns

Morale. There were more than 75 negative comments about campus climate or morale. 
Some of the adjectives used were “low,” “horrible,” “hostile,” “substandard,” “chilly,” 
“deteriorating,” “negative,” “awful,” “contentious,” “divisive,” “mistrustful,” and 
“unpleasant.” [On the other hand, there were also 16 very positive comments, such as “I 
truly love being here on campus,” and “YSU is a great place to work.”]  
Administration/Employee Relations.  Approximately 50 comments noted poor 
relationships between administration and other employees. Some respondents predicted 
another strike.
Communication. Poor communication or the need to improve communication was the 
theme of 10 comments.
Workload. Workload issues fell into two categories: teaching load, and having too few 
employees to manage the necessary work. Implementing Banner while critical employees 
were leaving and not being replaced was a concern.
Diversity/Equity. The related themes of diversity and equity were the subject of about one 
dozen comments. Concerns were expressed about inequities in hiring and promotion of 
minorities, racism, hiring of friends, support for diversity, the graduation rate of 
minorities, lack of attention to minorities other than African Americans, unequal 
treatment of employees, and the treatment of employees with disabilities. 

Suggestions

In addition to the concerns noted above, a variety of specific suggestions were offered. 
Respondents suggested that the University should take the following actions: 

Improve the following: 
procedures in Human Resources  
treatment of recommendations from committees  
communication
transition in employees (provide overlap between one person leaving the position and 
the new person taking over) 
consistency between communication and action

Decrease the following: 

out-sourcing the cleaning of campus facilities 
hiring consultants 
hiring friends 
micro-management 
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legal fees 
bureaucracy and paperwork 
payments to people who are not working 
marketing that YSU is “easy” to get into 
racism 
autocratic decisions 

Increase the following:  
recognition of employees (e.g., awards) 
marketing 
promoting people from within 
accountability
financial support for diversity 
training
culture of scholarship and research 
minority graduation rates 
publicity for Women’s History Month 
compromise 
consultation with employees 
work with high school guidance counselors 
activities at YSU tent at the Canfield Fair 
attention to remediation needs of students 
visibility of President 
respectful treatment of employees 
parking areas 
transparency of administrative decisions 
collaborative management 

Implement the following: 

a budget committee that is representative of the campus 
a code of conduct 
framed copies of the mission statement around campus; share mission with new 
employees  
town hall meetings 
anger management training for bargaining team members 
market analysis for every position  
written responses to employees who apply for internal positions 
“kindness day” or week to show appreciation to others 
removal/resignation/turnover of specific individuals or groups
“flatten” the organization (fewer levels of management) 
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