Diversity Subcommittee
As you know, YSU is required to undergo periodic re-accreditation by the Higher Learning Commission. Our previous re-accreditation was granted in 1998—and we are currently undertaking the university-wide self-study required for continuing accreditation by the Commission. Less-than-desirable racial/ethnic diversity of faculty, staff, and students was identified as a challenge in YSU’s previous self-study. We submitted a required progress report on the topic to the Higher Learning Commission in 2001, and we must incorporate within our new self-study document a section detailing our efforts and progress over the past 10 years (especially since the 2001 progress report). 

To accomplish this task, we are forming a diversity subcommittee, drawn from all five of the accreditation criteria committees and augmented by a few individuals not on any criterion committee. The diversity subgroup will serve two functions: 
1. detailing our efforts, progress, and challenges since the 2001 progress report; and 
2. addressing many of the diversity-related items within the criteria for accreditation.  
By working together on these items, the subgroup can minimize the overlap that would inevitably occur if each criterion committee were trying to address diversity in a vacuum and if a separate group were trying to compile evidence for the update on progress since 2001. The group could address the following items (and perhaps others) from the accreditation Handbook—some of which apply to racial/ethnic diversity; some of which are curriculum- or learning-centered; and some of which apply to diversity of [primarily] external constituencies:

1b1. In its mission documents, the organization addresses diversity within the community values and common purposes it considers fundamental to its mission.
1b2. The mission documents present the organization’s function in a multicultural society.

1b3. The mission documents affirm the organization’s commitment to honor the dignity and worth of individuals.

1b5. The mission documents provide a basis for the organization’s basic strategies to address diversity.

2a2, final section. The organization’s planning documents demonstrate that attention is being paid to emerging factors such as . . . globalization.

2a3. The organization’s planning documents show careful attention to the organization’s function in a multicultural society.

3c2. The organization provides an environment that supports all learners and respects the diversity they bring. [focus should include the full spectrum of learners, from under-prepared students to high-performing honors students and Scholars]
4b1. The organization integrates general education into all of its undergraduate degree programs through curricular and experiential offerings intentionally created to develop the attitudes and skills requisite for a life of learning in a diverse society.
4c2. In keeping with its mission, learning goals and outcomes include skills and professional competence essential to a diverse workforce.
4c3. Learning outcomes document that graduates have gained the skills and knowledge they need to function in diverse local, national, and global societies.

5a3. The organization demonstrates attention to the diversity of the constituencies it serves.

5c4. The organization’s programs of engagement give evidence of building effective bridges among diverse communities.

Steve Lucivjansky—Interim Director, Equal Opportunity and Diversity—has agreed to chair the diversity subcommittee, and I am writing to ask you to serve on the subcommittee with him. If you are already on a criterion committee, you would continue to serve on your criterion committee but would address diversity-related items through the diversity subcommittee.
If you are willing to serve on the subcommittee, please let me know. Also please fill out the attached schedule form, x’ing out times you are not available between now and the middle of December. Please return the form to Steve Lucivjansky at slucivjansky@ysu.edu. Information about the accreditation process is available at http://www.ysu.edu/accreditation. Possible members of the subcommittee are listed below:
Possible members of the subcommittee:

Jean Engle, Frank Bennett, and Susan Moorer (Criterion 1)

Steve Lucivjansky (Criterion 2; currently interim director, Equal Opportunity and Diversity)

Qi Jiang (Criterion 3)
Jonelle Beatrice (Criterion 3)
Anne McMahon (Criterion 4 and Partners for Workplace Diversity)

Bill Jenkins (Criterion 4 and General Education)

Larry Johnson (Criterion 5 and Youngstown Early College)

Gwenn Clark (Criterion 5)
Cory Cotton (Student, At-large)

Monal Desai (Student, At-large)

Frank Daloise (Student, At-large)

Lynn Greene (At-large)
Zara Rowlands (At-large)

Jain Savage (At-large)
Victor Wan-Tatah (At-large)
Perhaps an additional student

Thanks much,

Bege

