

















CHANGE REQUEST—DISTANCE LEARNING

Y

Note:

*Figure includes
FY03-04 Remaining
Capital allocation for
Infrastructure (1.4
mil, CAP 108) and
Administrative Systems
(1.5 mil, CAP 121)

**Assuming worst-case
scenario reduction
of FY05-06 Capital
Budget

DL-22

Appendix DL-C

Information Technology Master Plan
Draft Estimated Budget and Revenues

PROPOSAL

November, 2004
ONE-TIME Revenue/Expenditures
FY04 FYO5 FY06 FYO07
Three-
Technology | July04- July 05- July 06— Year
Reserves June 05 June 06 June 07 Total
Estimated Revenue

Balance Forward 0 3,985,583 (370,617) | (3,017,417)
One-Time Capital Budget *2,985,583 | **1,148,200 [ **1,148,200 *1,148,200 6,430,183
Reserve 1,000,000 115,600 1,115,600
Revenue Balance: 3,985,583 5,249,383 777,583 (1,869,217) 7,545,783
Estimated Expenditures
IT Master Plan  ONE-TIME COSTS 5,620,000 3,795,000 3,095,000 | 12,510,000
EXCESS BALANCE/BALANCE NEEDED: (370,617) | (3,017,417) | (4,964,217)

Projects FY07 Capital Budget Dedicated to
Technology at the Same Rate as FY05-06

BASE Revenue/Expenditures

FYO5 FY06 FYO07
Three-

July 04- July 05- July 06- Year
Estimated Revenue June 05 June 06 June 07 Total
Balance Forward (455,000) (66,700)
FYO05 Technology Fee Increase 1,370,000 1,370,000 1,370,000 4,110,000
FY06 Proposed Tech Fee Increase 1,460,000 1,460,000 2,920,000
Revenue Balance: 1,370,000 2,375,000 2,763,300 7,030,000
Estimated Expenditures
IT Master Plan  ON-GOING BASE COSTS: 1,825,000 2,441,700 2,723,300 6,990,000
EXCESS BALANCE/BALANCE NEEDED: (455,000) (66,700) 40,000
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