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PROPOSAL CHANGE REQUEST—DISTANCE LEARNING

Request for a Change in Educational O erings
to O er Programs by Distance Delivery:

A Change Request Presented to
The Higher Learning Commission

by
Youngstown State University

This proposal is based on questions in The Handbook of Accreditation,
Section 7.2: Changes in Educational Offerings. The request pertains to
Policy 3.2(d)2, no. 4, in the Higher Learning Commission Policy Book:
Degree Programs Offered Through Distance Delivery Methods.

1. What change is being proposed?

Youngstown State University (YSU) is seeking approval from the Higher
Learning Commission (HLC) for a “Change in Educational Offerings” to
offer degree programs through distance delivery (policy 3.2[d]2, no. 4, in
the Higher Learning Commission Policy Book, 2007).

Early in the self-study process for continuing accreditation, the self-study
coordinators and Steering Committee—in consultation with the Higher
Learning Commission staff liaison then assigned to YSU—decided to embed
within the comprehensive self-study and site visit scheduled for 2008 a
request for broader approval to offer courses through distance delivery. We
will leave it to the site team to decide how broad or specific that expanded
approval should be. Four possible options include the following, ranging
from broadest to most specific:

M No prior Commission approval required to offer programs through
distance delivery. This would enable the University to offer courses and
programs without requesting individual approval to offer each degree
program as it becomes available.

Bl No prior Commission approval required to offer distance education
programs in the Bitonte College of Health and Human Services and
the Department of Mathematics and Statistics. YSU’s two currently
approved programs are housed in the Department of Health Professions
in the Bitonte College of Health and Human Services.

W No prior Commission approval required to offer distance education
programs in the Bitonte College of Health and Human Services.

B Prior Commission approval required for distance education programs
other than the Bachelor of Science in Applied Science in Allied Health;
the Master of Health and Human Services; and the Bachelor of Science
in Applied Science in Public Health. (The first two of these programs are
the currently approved programs; the third is an existing program housed
in the same department, with many courses already available online.)
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The comprehensive self-study volume and appendices are part of the docu-
mentation for this “change request.” The request itself will be brief, since
Volume 1 of the comprehensive self-study provides detailed information
about YSU’s open-access mission; constituencies; resources; commitment to
teaching and learning; and capacities for planning and assessment. Volume
2 of the comprehensive self-study contains nine appendices, including the
“Institutional Snapshot” (Appendix A), which lists under section 6 some of
YSU’s electronic teaching/learning resources; and all five of the University’s
major planning documents. One of these planning documents (Appendix D)
pertains specifically to technology, and another (Appendix C) expresses the
Academic Division’s commitment to expanding distance education.

Youngstown State University currently has HLC approval to offer two degree
programs online. In 2006, through the Statement of Affiliation Status recon-
ciliation process described later under question 2, the HLC granted permis-
sion for YSU to offer the Bachelor of Science in Applied Science in Allied
Health and the Master of Health and Human Services degrees through dis-
tance delivery. All but three of the specific courses required for the major in
the existing Bachelor of Science in Applied Science in Public Health are also
ready to be offered asynchronously (and a number of the courses in the major
are courses that Allied Health majors take as well). However, until now, YSU
has not yet sought HLC approval to offer it online.

Several other YSU programs offer online courses—but not yet full distance
programs. Colleges that have expressed interest in offering specific asynchro-
nous online degree programs include the Bitonte College of Health and Hu-
man Services (the BSAS in Public Health, and a master’s degree through the
Department of Criminal Justice); the Beeghly College of Education (master’s
degrees through the Department of Educational Foundations, Research, Tech-
nology, and Leadership); and the College of Science, Technology, Engineer-
ing, and Mathematics (a proposed associate degree in very preliminary stages
of discussion through the Department of Mathematics and Statistics). These
colleges and programs would like to proceed with developing more courses
for asynchronous delivery.

The proposed change aligns with the institution’s mission, part of which is

to provide ““. . . open access to high-quality education through a broad range
of affordable certificate, associate, baccalaureate, and graduate programs.”
Online learning is one way to increase access to higher education for students
with busy lives and constrained schedules.

Given YSU’s experience with existing distance courses, enrollment growth

is a likely result of offering more programs online. In the Bitonte College

of Health and Human Services, the college with the best developed distance
learning infrastructure, enrollment in online courses increased 37% in one
academic year alone, going from 608 students in 2005-06 to 833 students in
2006-07 (see Table DL-1).
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Table DL-1: Enrollment in Online Courses, Bitonte College of Health
and Human Services (Fall 2005—-Spring 2006 and Fall 2006—Spring 2007)

Semester Headcount
Fall 2005 284

Spring 2006 324

Fall 2006 386

Spring 2007 447

Total Students 2005-06 and 200607 1,441

Since the inception of distance learning in the College of Health and Human
Services in 1999, HHS has experienced the greatest growth rate of all YSU
colleges. This growth is in part the result of increased enrollment and reten-
tion of students who require the flexibility provided by online education.
Undergraduate headcount enrollment in the College of Health and Human
Services has grown from 2,569 students in fall 1998 to 3,525 in fall 2007,
an increase of 37%. Graduate enrollment in the College increased by 51%
during the past five years, going from 147 students in fall 2002 to 222 stu-
dents in fall 2007.

University-wide—including courses in philosophy, mathematics, and
management, as well as courses in the College of Health and Human Ser-
vices—1,603 students (unduplicated count) enrolled in distance courses from
fall semester 2004 through summer semester 2007. For a list of the courses
offered during that period, see change-request Appendix DL-A.

The requested change would likely have some impact on the types of stu-
dents served by the institution, but not on the breadth of institutional offer-
ings. The degree programs anticipated for online delivery are programs al-
ready available at the University or programs that could be constructed from
existing courses (the latter programs would need to undergo internal and state
approval before being offered as programs).

The BSAS in Allied Health and the Master of Health and Human Services
programs already approved by the Commission offer required courses in
both synchronous (interactive video conferencing) and asynchronous (online)
formats. Students are able to select either delivery option or a combination
of synchronous and asynchronous courses to meet their degree requirements.
Upon approval by the Commission, courses in the BSAS in Public Health
would offer similar options. Enrollment for the BSAS in Public Health
program is expected to grow at a rate slightly less than that of the BSAS in
Allied Health.
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2. What factors led the organization to undertake the
proposed change?

In 2005, the Higher Learning Commission initiated a Statement of Affiliation
Status (SAS) “reconciliation” project after annual reports from 12 institutions,
including YSU, showed that they were offering programs asynchronously
without prior Commission approval. YSU’s failure to seek permission had
resulted from a misunderstanding about the Commission’s definition of
“distance” delivery. In 1998, through the regularly scheduled comprehen-
sive self-study, YSU had requested and received permission to offer existing
programs within a 100-mile radius in Ohio and the three adjoining counties
in western Pennsylvania. YSU’s asynchronous courses evolved from courses
and programs that at first were taught by faculty traveling to off-campus
sites, within the 100-mile radius, followed by synchronous delivery to the
same sites. The University did not realize that it needed HLC approval to of-
fer programs asynchronously.

For the reconciliation process, the Commission asked YSU to respond to 20
questions related to “history, planning, curriculum and instructional design,
institutional staffing and faculty support, student support, and evaluation and
assessment” of distance learning. On February 20, 2006, the Commission
granted YSU permission to offer the BSAS in Allied Health and the Mas-
ter of Health and Human Services through distance delivery, but not broad
approval to offer distance programs without prior Commission approval.
Hence, YSU’s decision to embed a change request in the 2008 self-study.

In December 2007, the Commission sent YSU’s responses to the reconcilia-
tion questions—and the reports of the reader panel that reviewed them—to
the chair of the 2008 site team. Both the responses and the panel reports are
available in the Resource Room. (We had not seen the readers’ reports until
the Commission sent YSU a copy of the materials the Commission provided
to the 2008 team chair—very late in the self-study process.)

The BSAS in Public Health is currently available to students using a com-
bination of synchronous and asynchronous delivery options (see change-
request Appendix DL-B). The Department of Health Professions has been
planning for quite some time to offer the fully asynchronous option. All
required courses would be available asynchronously beginning in fall 2008,
if approved by the Higher Learning Commission. Students would still need
to take courses to meet YSU’s general education requirements through tra-
ditional means, or online through other institutions, such as those accessible
through the Ohio Learning Network (the state’s shared online delivery sys-
tem), through an established transient-student agreement and transfer them
to YSU to meet all degree requirements. The state has revised its articulation
and transfer policies during the past few years and required state-assisted
institutions to align learning outcomes of many general education, pre-major,
and introductory courses with a common set of state-approved outcomes,
thus facilitating transfer of courses and students among institutions.
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The College of Health and Human Services determined the need for the two
degree programs the Higher Learning Commission has already approved, as
well as the Public Health program, through surveys of prospective students.
The surveys identified overwhelming interest in synchronous program offer-
ings. Asynchronous delivery came about because of increasing requests by
students and the popularity of online delivery. Many students in the BSAS
in Allied Health and other health programs are health care professionals,
who often must work multiple shifts or mandatory overtime hours—making
it challenging, if not impossible, for them to take traditional, synchronous
classes. Asynchronous online courses allow students to take classes despite
their personal scheduling needs.

Several faculty in the Department of Mathematics and Statistics have done
preliminary environmental scanning and would like to offer an Associate in
Applied Mathematics program asynchronously once all internal and external
approvals are received. Required courses, already approved by the state as

a track within YSU’s existing bachelor’s program in Mathematics, would

be available as an Associate in Applied Mathematics once the associate-
level program is approved by the Ohio Board of Regents. All but one of the
courses are available in online format. The Math Department offered 18
online classes between fall 2004 and summer 2007. As with the BSAS in
Public Health, students would need to take courses to meet general education
requirements through traditional means, or through other institutions, such

as those accessible through the Ohio Learning Network, and transfer them to
YSU to meet degree requirements. Leadership by Mathematics faculty is evi-
denced by the appointment of Dr. Annette M. Burden—an associate profes-
sor in the Department of Mathematics and Statistics—as YSU’s new Interim
Director of Distance Learning.

Apart from the specific interest of faculty in departments already mentioned,
the Academic Division as a whole identified expanding distance learning as
one of several central goals in the Academic Strategic Plan, 2007-2013, devel-
oped during the 2006—07 academic year and approved by the University Board
of Trustees in June 2007 (for more information, see Appendix C in Volume 2
of the comprehensive self-study; and question 5, later in this change request).

Finally, Governor Ted Strickland and Eric Fingerhut, the Chancellor of the
Ohio Board of Regents, in speeches related to the new University System of
Ohio (discussed under Criterion 1 in the institutional self-study document),
have proposed distance education as one method to increase educational at-
tainment and institutional collaboration in Ohio. As noted in the introduction
to the self-study document, educational attainment in Ohio and in the Uni-
versity’s traditional service region falls below national averages. The 2007
annual report of the Ohio Learning Network suggests that online courses and
degree programs may help part-time students complete degrees and that such
offerings would enhance students’ opportunities for employment (see Cata-
lyst for Change: E-Learning in Ohio, prepared by the OLN in collaboration
with OBOR and Ohio colleges and universities).
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Many colleges and universities in Ohio already offer a number of online
courses and degree programs. Increasing its online offerings would permit
Youngstown State University to collaborate more fully in the new University
System of Ohio (http://universitysystem.ohio.gov/).

3. What necessary approvals have been obtained to
Implement the proposed change?

The proposed change pertains to offering existing programs (i.e., those
already approved by the University and the state). No additional internal or
external approvals are required to offer existing programs, other than HLC
approval to offer programs asynchronously. Any new programs that the
University would develop (e.g., an Associate in Applied Mathematics) would
have to go through internal and state approval before they could be offered.
As described in Chapter 1 of the full self-study document, proposed courses
must be approved by curriculum committees at the college and University
levels and by the University’s Academic Senate (or the Graduate Council,
for graduate courses). Proposed new programs must also be approved by the
University Board of Trustees and go to the Ohio Board of Regents (OBOR)
for external approval. (See Chapter 1, example of evidence 1d5, for a fuller
description of the program-approval process.) Currently, the state does not
have a separate approval process for offering programs asynchronously.

The University’s intent to expand distance learning was endorsed by the
Youngstown State University Board of Trustees through approval of the Aca-
demic Strategic Plan in June 2007.

4. What impact might the proposed change have on
challenges identi ed by the Commission as part of
or subsequent to the last comprehensive visit?

In Chapter 5 of the 1998 self-study report, the University documented that it
did not offer any courses entirely through distance learning. The report con-
tinued its limited discussion of distance learning with the following:

Individual faculty sometimes supplement their classes with
distance-learning techniques. With the completion of the
Electronic Campus, instruction by distance learning will
increase. A task force on Distance Learning has been jointly
established by the YSU-OEA and the University Adminis-
tration. One of its primary concerns is the issue of faculty
workload. It has also been charged to “investigate all forms
of university-level instruction supported by electronic media
and generically as distance learning.” The task force is aware
of the Western Interstate Commission for Higher Education
Principles regarding distance education. As the University
begins to use more distance-learning technology, it will
develop the policies and procedures necessary to protect the
credibility of its credits and degrees.
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The 1998 site team did not identify challenges related to distance learning.
However, the team did identify four other concerns: declining enrollment,
the need to implement the new general education program, uneven assess-
ment of student learning outcomes, and the low representation of minorities
among faculty, staff, and students. See the introduction to the comprehensive
self-study document for information on how the University has successfully
addressed each of the four concerns.

The development of additional online degree programs should help the
University continue to increase both enrollment and diversity. As discussed
earlier, in the response to question 2, enrollment has grown through the of-
fering of online courses and degree programs. In addition, as students are
attracted from outside the primary service area, a more diverse student body
can be anticipated. Currently, students enrolled in YSU’s distance learn-

ing courses bring a multiplicity of viewpoints to class discussions on topics
such as health care, employment, and economic conditions in the areas in
which they live. Drawing students from other areas throughout the state, and
beyond, should provide the University with access to a more diverse student
population in all senses of the word diversity. Online courses and programs
should also facilitate increases in racial/ethnic diversity by making classes
more accessible to students both in the Youngstown area and beyond. This
will be a goal of targeted marketing for online programs.

The University has made considerable progress in assessing student learning

outcomes since the 1998 site visit (see details in Chapter 3, Criterion 3, of the
full self-study document). Programs offered by distance education follow the
same assessment processes as Y SU’s non-distance programs.

The University also followed up on the tasks outlined in the description of
distance learning in the 1998 comprehensive self-study document:

M The Task Force on Distance Learning offered recommendations for dis-
tance learning.

B The YSU-OEA (the faculty union) and University administration negoti-
ated workload issues and policies for distance learning in the subsequent
three contract negotiations.

B A Faculty Distance Learning Agreement Form and Faculty Distance
Learning Information Form were developed to both inform and “protect”
faculty members teaching distance learning courses, as well as the Uni-
versity. The forms provide documentation of workload negotiated by the
faculty member with the department chair and dean; course content that
must be developed to teach the distance learning course; background,
qualifications, and training of the faculty member to teach distance cours-
es; technology to be used; support needed; and the type of intellectual
property involved with the course (see http://www.ysu.edu/provost/commu-
nications/policies-forms.shtml).
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5. What are the organization’s plans to implement and
sustain the proposed change?

Much of the material in this section pertains to the process that has been used
in the Bitonte College of Health and Human Services. Since the Strategic Plan-
ning Committee for Distance Learning for the Academic Strategic Plan and
the joint negotiations teams expect to issue a report early in 2008, and since
the University has now appointed a University-wide Interim Director of Dis-
tance Learning (with the intention of appointing a “permanent” director after
the spring 2008 semester), procedures will likely change as the new strategic
plan for distance learning, called for by the Academic Strategic Plan, and any
changes negotiated by the collective-bargaining agreement are implemented.

Current full-time and part-time faculty members teach the online courses.
Faculty members are chosen based on their knowledge of the course material
and their willingness to place the course online. An orientation is provided
for new faculty, and a refresher course for faculty is available, as needed,
through the Instructional Technology Center (ITC) staff. Faculty who teach
students at a distance, whether online or using Interactive Video Conferenc-
ing (IVC), are given additional training and an orientation to online and/

or IVC instruction provided by the ITC. The Bitonte College of Health and
Human Services employs a Director of Distance Learning who provides ad-
ditional leadership, training, and technical support to faculty in that College.
Distance education is this individual’s primary area of research.

In accordance with the University’s YSU/YSU-OEA Agreement, faculty

who teach online are offered an incentive/compensation to do so and have
the right to refuse to teach online courses, since the University wants only
instructors who are genuinely interested in teaching online to do so. Faculty
who teach students at a distance typically receive additional workload. (Gen-
erally, a faculty member who is developing an online course for the first time
obtains at least one additional workload hour. Traditionally, an additional
workload hour has been added to the workload associated with the course
each time it is taught, which often results in extra compensation because

of accrued “overload” hours). A process is in place to negotiate additional
workload through the faculty union agreement. Although the YSU/YSU-OEA
Agreement does not officially cover part-time faculty, who are not members
of the bargaining unit, HHS has provided the same additional workload for
both full-time and part-time faculty members.

The University provides faculty members opportunities for training in in-
structional design, and faculty serve as designers for nearly all online courses.
Prior to conducting distance learning, faculty members who are designing and
teaching online classes must attend an orientation session through the ITC.
Faculty who are skilled and experienced with distance learning also provide
training. Training includes information regarding the use of WebCT and online
pedagogy, including essential elements of course design, teaching practices,
etc. The resources of the ITC are available to faculty throughout each term.

YOUNGSTOWN STATE UNIVERSITY
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Course Evaluations

Feedback about teaching, course design, and other course parameters is
obtained through anonymous student evaluations of teaching, on the sched-
ule set for all courses and faculty by University policy (see Chapter 3, Core
Component 3b, in Volume 1 of the self-study). Faculty, program directors,
and department chairpersons review feedback obtained through the student
evaluations. The department chairperson evaluates faculty who are teaching
online courses using the schedule set for all faculty by University policy.

All distance courses, synchronous and asynchronous, at Youngstown State
University are evaluated at least annually by students enrolled in the course.
Anonymous evaluations of teaching and learning are completed online by
students enrolled in the course. These are conducted near the end of the
academic term in which the course is offered. The evaluation results are ac-
cessible through the Office of Human Resources, and faculty members, along
with their program director and/or department chairperson, receive a summa-
ry report. The evaluation instrument consists of 22 items using a Likert-scale
rating system, one yes/no response item, and two items allowing a narrative
response.

Traditional synchronous courses are evaluated using a paper scan sheet,
while online evaluations are used for asynchronous courses. Research sug-
gests that there are differences in student response rates for evaluations
conducted online compared to those using a more traditional paper format.
Evaluations conducted online have yielded lower student response rates than
those utilizing paper or scan sheets. Technology problems may also affect
learners’ ratings for both the course and instructor. A committee charged with
developing a new evaluation system to be used for online courses is currently
discussing these issues. We expect that the new system will evaluate teaching
and learning issues, including instructor performance and course content, etc.

Assessment of Student Learning Outcomes, and Classroom-
Embedded Assessment

One of the reader-panel members for the SAS reconciliation process indicated
that it was not clear whether assessment processes are conducted beyond
student evaluation of courses. As described in Chapter 3 (Core Component
3a in the comprehensive self-study), all degree programs at Youngstown
State University are required to have student learning outcomes and multiple
outcomes-assessment measures in place. These outcomes are unique to each
program. Each program must report annual assessment data, including a re-
port to the University-wide Assessment Council, on how analysis of previous
data helped to improve the program. Students participating in asynchronous
courses are expected to achieve and exhibit the same program-specific learn-
ing outcomes as those participating in synchronous and traditional courses.
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All of the University’s academic programs are also required to submit assess-
ment data annually. Normally, as noted in examples of evidence 4b3 and 4c1
in Chapter 4 of the comprehensive self-study, they also undergo full program
review on a five-to-seven-year cycle. However, in 2006—-07, late-Provost
Robert K. Herbert initiated a year-long planning process that began with pro-
gram review of all programs and culminated in development of the previous-
ly mentioned Academic Strategic Plan. Traditionally, YSU’s program-review
process has involved analysis of many different kinds of program-specific
student and faculty data, with both the department and a central University
committee making suggestions for program improvements.

The Strategic Planning Committee for Distance Learning charged with devel-
oping strategies to address Section I, Goal 3, of the Academic Strategic Plan;
and the YSU Administration and YSU/OEA negotiating teams are working
collaboratively and diligently to establish policies, procedures, and guide-
lines for distance learning programs at Youngstown State University. These
efforts are expected to result in new contract language that clearly defines the
future of distance education at this institution. It is expected that a draft of the
policies, procedures, and guidelines will be available for consideration by the
joint negotiating teams before the end of spring semester 2008.

Within online courses, program faculty conduct assessment of student learn-
ing using both “classroom-embedded” assessment and program-specific
assessment of student learning outcomes. The current online courses were de-
veloped from courses conducted in a traditional synchronous fashion. The as-
sessments used in the online versions of the courses are similar to those used
in the onsite and IVC versions of these courses. Examples of “classroom-
embedded” assessments used in YSU’s online courses include quizzes/exams
(conducted online using the quiz tool in WebCT), case scenarios, projects,
research papers, creation of instructional media, and student presentations
(conducted using narrated PowerPoint, video, and audio).

Although programs involved in distance learning evaluate learning and pro-
gram outcomes in the same manner as courses taught in a more traditional,
face-to-face manner (as noted above), the technology used to accomplish
classroom-embedded assessment differs. This technology includes the use
of WebCT and associated tools such as e-mail, discussions, online quizzes
and surveys, and other online mechanisms to communicate with students,

to collect and return graded assignments, and to provide feedback. Student
presentations in the asynchronous courses consist of narrated PowerPoint
presentations, video, and audio files. Students and faculty use relevant tech-
nology to accomplish the given tasks. For example, in many courses, students
obtain audio and printed instructions on how to narrate a presentation, create
content, and publish it to the web site.
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...............................................................................................................................

Planning and Coordination

YSU has recognized the need to provide University-wide leadership and
planning for distance learning. Section 1, Goal 3, of the Academic Strategic
Plan, noted earlier, states: “Develop a strategic plan for distance education
and learning, focusing on a unified vision, opportunities, sustainability, and
resources.” The responsibility for implementing the goal crosses divisions,
including the academic colleges, MetroCredit (discussed in Chapter 5 of the
comprehensive self-study document), and the Information Technology Ser-
vices Division. The Strategic Planning Committee for Distance Learning was
established in fall 2007 and is meeting to develop a strategic plan for distance
learning and to address specific issues related to distance learning identified
in the Academic Strategic Plan. The text of the Academic Strategic Plan is
candid in identifying the need for central coordination and development of a
strategic plan for distance learning. Despite Provost Herbert’s tragic death in
July 2007, the Academic Division, under the leadership of Interim Provost
Ikram Khawaja, is forging ahead with developing a plan for distance learn-
ing. The Strategic Planning Committee for Distance Learning, chaired by Dr.
John Yemma, Dean of the Bitonte College of Health and Human Services, is
striving to complete a preliminary plan by the end of January 2008.

To help the University expand its online programs, the Strategic Planning
Committee for Distance Learning recommended establishing a Director of
Distance Learning for the University. This recommendation is being imple-
mented spring semester through the appointment of an Interim Director for
Distance Learning at Youngstown State University. This position, as noted
earlier, will be filled by Dr. Annette Burden of the Department of Mathemat-
ics and Statistics beginning with the spring 2008 semester.

Financial Data

The Information Technology Master Plan, completed early in 2004, docu-
ments in its 11-principle “Information Technology Doctrine” (Principle D)
that “distance learning and student support at-a-distance are an essential
component of the current and future mission of the university” (Appendix D in
Volume 2 of the institutional self-study; or http://mac.ysu.edu/technologyplan/).
Additionally, one of the overarching principles contained within the plan is
“providing the financial structure to maintain and support information tech-
nology initiatives.”

As aresult of the Information Technology Master Plan, which provides the
blueprint for future technology at Youngstown State University, a student
technology fee was established in FY 2005 to support the recommendations
contained within the plan. In FY 2006, the Board of Trustees approved an
increase in the fee to provide ongoing support for implementation, mainte-
nance, and continued support of technology. This ongoing fee is charged to
all students each term and is applied on a per-credit basis, with a dedicated
technology funding stream.
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The document in change-request Appendix DL-C provides the original es-

timated (2004) budget, documenting revenues in place and estimated expen-
ditures to support technology initiatives, demonstrating YSU’s commitment
and capacity to implement and sustain information technology initiatives.

To support an expansion of online degree programs, the estimated budget
included equipment-replacement costs, course-management system software,
increases in bandwidth, and increased Tech Desk (then known as the Help
Desk) support for consideration in the funding proposal. The Tech Desk has
now added an additional staff member, funded through these fees, as the Uni-
versity positions itself to move forward with an extension of online degree
courses and programs.

As courses and degree programs were approved for online delivery, the

Dean of the Bitonte College of Health and Human Services (HHS), with the
agreement of the President and Provost, initiated the programs and provided
for budgeting needs. The Dean of HHS now holds the budget for existing dis-
tance education degree programs. As online degree programs are established
in other colleges, a budget for University distance learning will need to be
considered, a need that may be addressed through targeted funding for initia-
tives in the Academic Strategic Plan discussed earlier, which has resulted in
the appointment of the Interim Director of Distance Learning. Marilyn Ward,
the Assistant to the Provost for Academic Budget (with input from the Dean),
tracks revenues and expenses to project future revenues and expenses. Rev-
enue streams for distance learning courses include tuition, subsidy, and fees.

Marketing

The Office of Marketing and Communications at YSU provides current mar-
keting for distance learning degree programs. Also, each current institution
to which YSU delivers programming markets the educational program at that
institution, using shared revenue generated by students at each site. Addi-
tional marketing/promotional activities include informational/recruiting visits
to partner institutions a few times each year. Program directors and other
personnel, such as the Academic Advisor/Health Professions representative,
and the Distance Learning Course Coordinator from the Department of Math-
ematics and Statistics, conduct these sessions. Students who are enrolled in,
and who have graduated from, our existing programs also conduct informal
program promotion activities. The remaining marketing is accomplished
through brochures and information available online. The strategic plan for
distance learning will include additional and previously referred to popula-
tion-specific targeted marketing.

Technical Support

Another important consideration is the impact that technology-related issues
may have on students’ learning. Students are provided technical assistance
via the University’s Tech (Help) Desk; WebCT online help; YSU’s Instruc-
tional Technology Center (http:/ctlt.ysu.edu/contact.html); faculty members; a
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WebCT tutorial course that is available online; and currently the Director of
Distance Learning for the Bitonte College of Health and Human Services.
Students in online courses are notified about resources for technical assis-
tance through communications mailed to them before the start of the semes-
ter, through course communications, and through information on University
web sites.

The Tech Desk, WebCT online help, the ITC, and the Director of Distance
Learning for the Bitonte College of Health and Human Services also provide
technical assistance to faculty. Faculty members obtain notification about
technological assistance/support through orientation sessions for new faculty,
orientation sessions for faculty teaching online courses, e-mail communica-
tions from the ITC, web information provided by the YSU Tech Desk, and
information on University web sites.

Technology services are provided via the YSU Tech Desk as a first contact,
augmented by software specialists assigned to various campus buildings and
other support partners from Media and Academic Computing, Computer
Services, Network Services, and Electronic Maintenance Services. A formal
incident/work-order system is in place to facilitate communications between
technical support personnel. The Tech Desk moved to a more central loca-
tion, in Maag Library, with evening and weekend hours added within the
past few years. The operation of the ITC extends into the evening hours one
day a week. Both the Tech Desk and the ITC maintain web sites enumerat-
ing services, which include training, hardware/software consultation, support
documentation, installation, set-up, and repair. Support is offered by phone,
via e-mail, and in-person on campus. Remote support extends to off-campus
use of faculty-/student-owned technology for academic purposes. Remote
sales of software are supported through the YSU Bookstore.

Student Services

Institutional information, along with information about the following ser-

vices, is available and communicated to students in multiple ways, including
discussions between students and faculty members; information provided by
academic advisors; college and department web sites (see http://bchhs.ysu.edu/
dhp/ahlth/distance-education.htm and http://bchhs.ysu.edu/dhp/ahlth/StudentServic-
es.htm); program brochures; e-mail; and other communications with students.

B Registration information and services are provided to all students by the
Office of the Registrar. They are available online at http://www.ysu.edu/
orcr/orcr.shtml.

M Tutoring or academic support—Tutoring and academic support are avail-
able to all students through YSU’s Center for Student Progress. Informa-
tion regarding the services provided through the Center is available at
http://www.cc.ysu.edu/csp/ and http://www.cc.ysu.edu/csp/studenttutorialser-
vicesnew.htm.
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W Smart Thinking, a commercial service that provides tutorial services
online for areas such as writing and mathematics, has recently been
acquired through the Ohio Learning Network as an additional service
to provide tutorial services during expanded hours, especially during
the evening and on weekends, for students in distance learning courses
offered by the Bitonte College of Health and Human Services. Students
enrolled in distance learning courses offered by the Department of Math-
ematics and Statistics have tutoring available through faculty teaching
the online courses, the Mathematics Assistance Center (MAC), and Net-
Tutor (an online commercial service) as necessary.

W Advising—In HHS, advising is provided in person and online by the
faculty, the program director, and the Academic Advisor/Health Profes-
sions representative. Jody Patrick (the College’s head advisor) and an
Academic Advisor/Health Professions representative review records and
conduct final graduation evaluation. Students are required to be advised
by an academic advisor prior to their initial registration for courses.
Advisement is conducted face-to-face, by phone, or over video advising
systems.

M Financial Aid—Information and services are provided to all students
through the Office of Financial Aid and Scholarships.

M Tuition Payment—All students can pay tuition by credit card over the
web.

Bl Career Counseling—Career counseling is available to all students
through YSU Career Services.

M Placement—Placement tests are required for entrance into Math and
English General Education Requirement (GER) courses at YSU. Since
students in the BSAS online degree-completion program usually transfer
in their Math and English courses from accredited colleges or universi-
ties, they take the placement tests required for those institutions. Students
taking asynchronous courses who are taking their General Education
requirements from YSU (rather than transferring General Education
courses from elsewhere) take the placement tests at the YSU testing
facilities.

B Library Resources—Library Resources are provided to students through
YSU’s Maag Library and the state’s online/interlibrary loan system,
known as OhioLINK. Students learning at a distance are provided YSU
library system bar codes, so that they can access services, books, articles,
research data bases, collections, multimedia, etc. that are restricted to
use by YSU students. Barcodes are requested for students at a distance
through the Academic Advisor/Health Professions representative and
program directors. Information and the bar code are sent to students via
U.S. mail. Students may order library materials through OhioLINK and
pick them up at a library near them.
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The University’s Assessment Director has suggested that in the near future,
the Distance Learning Strategic Planning Committee, the Interim Director
of Distance Education, faculty who are experienced in distance learning, and
other constituencies consider the potential use of self-audit tools (described
in the December 2007 Annual Report prepared by the Ohio Learning Net-
work) to assess web-based student services.

Timeline for the Proposed Change

Youngstown State University would like to begin implementing the proposed
change in fall 2008, beginning with the BSAS in Public Health and proceed-
ing to other programs only as they are ready to go online and, in the case of
new programs, approved through all internal and external program-approval
processes (described under Criterion 1). The required classes to complete

the major in Public Health will be ready for online delivery by then. The
required mathematics and statistics courses necessary for an Associate in
Applied Mathematics degree program may also be ready by then, but it is not
likely that the new program could be approved by fall 2008—so that program
would have to wait until all internal and external approvals are complete.
Other degree programs are not likely to be ready for asynchronous delivery
until spring 2008, or later.

6. What are the organization’s strategies to evaluate
the proposed change?

The colleges that offer the online programs, program-review committees, and
University administrators evaluate revenues, expenses, enrollment growth
and retention, and services. This evaluative process, as well as the standard
assessment of program outcomes and student learning within the distance
learning courses and programs, will continue, as described previously (see
response to question 5, earlier in this volume).

As with all components of the Academic Strategic Plan, the action plans
for the Strategic Planning Committee for Distance Learning will guide
the implementation, monitoring, and outcomes evaluation of the proposed
change request.
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Appendix DL-A

Online Courses O ered Fall 2004—-Summer 2007

FALL 2004
Course Code | Department Catalog No. Course Title
2410 PHIL 2625 Intro to Prof Ethics
2412 PHIL 2625 Intro to Prof Ethics
2214 MATH 2623 Survey of Math
2245 MATH 2673 Calculus 3
6707 AHLTH 4808 Envir HIth Concerns
6713 AHLTH 4805 HIth Ed Allied HIth
6715 AHLTH 4810 Mgt Skills HIth Prof
6720 AHLTH 5807 Epidemiology
6721 AHLTH 4801 Special Topics
6650 CHHS 6949 Comm Hlth Practices
3787 MGMT 6961 Organizatnl Behavior
7074 CRJUS 6942 Rsrch/Stats-Hmn Serv
6656 CHHS 6918 Prgm Plan/Evaluation
6654 CHHS 6959 Foundatn & Planning
6657 CHHS 6981 Grant Writing
6812 HSC 2692 Human Sexuality
6814 HSC 3702 Hlith Ed Theory/Meth
6819 HSC 4826 Comm Hlth Plan/Prom
Spring 2005
2408 PHIL 2625 Intro to Prof Ethics
2410 PHIL 2625 Intro to Prof Ethics
2194 MATH 2623 Survey of Math
2202 MATH 2623 Survey of Math
2231 MATH 2673 Calculus 3
6703 AHLTH 3708 Prev Pub Hlth Care
6706 AHLTH 4806 Research Methods
6711 AHLTH 3740 Pathology Infect Dis
6712 AHLTH 4801 Special Topics
6719 AHLTH 5840 Comparative HIth Sys
6651 CHHS 6953 Health Behavior
3787 MGMT 6962 Org Sta ng Process
3781 MGMT 6917 Info Systems for Mgt
6658 CHHS 6922 Planning/Fiscal Mgmt
6655 CHHS 6960 Implementation/Eval
7159 HMEC 4852 Family Resource Mgt
7150 FNUTR 1551 Normal Nutrition

Continued on next page
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Continued from previous page

6814 HSC 3731 Drug Use and Abuse
6817 HSC 4827 Eval Hith Prom Prgms
6818 HSC 4828 Grant Writing
Summer 2005
6652 CHHS 6958 Hlth Services Issues
6672 CHHS 6980 Seminar
6701 AHLTH 4805 HIth Ed Allied HIth
6703 AHLTH 4831 Industrial Hygiene
Fall 2005
2406 PHIL 2619 Intro to Logic
2407 PHIL 2625 Intro to Prof Ethics
2209 MATH 2623 Survey of Math
2226 MATH 2623 Survey of Math
2245 MATH 2673 Calculus 3
6705 AHLTH 4808 Envir HIth Concerns
6706 AHLTH 4804 Stress/Health Prof
6709 AHLTH 4805 HIth Ed Allied HIth
6711 AHLTH 4810 Mgt Skills HIth Prof
6713 AHLTH 5807 Epidemiology
6650 CHHS 6949 Comm Hlth Practices
7074 CRJUS 6942 Rsrch/Stats-Hmn Serv
6656 CHHS 6918 Prgm Plan/Evaluation
6654 CHHS 6959 Foundatn & Planning
6657 CHHS 6981 Grant Writing
7126 FNUTR 1551 Normal Nutrition
6813 HSC 1568 Healthy Lifestyles
6814 HSC 2692 Human Sexuality
6816 HSC 3702 HIth Ed Theory/Meth
6821 HSC 4826 Comm Hlth Plan/Prom
6823 HSC 5893W Weapons of Mass Casualty
Spring 2006
2408 PHIL 2619 Intro to Logic
2410 PHIL 2625 Intro to Prof Ethics
2419 PHIL 2625 Intro to Prof Ethics
2420 PHIL 2625 Intro to Prof Ethics
2131 MATH 1501 Elem Algebraic Model
2221 MATH 2623 Survey of Math
2222 MATH 2623 Survey of Math
2231 MATH 2673 Calculus 3
2235 MATH 3705 Di erential Equatns

Continued on next page
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6703 AHLTH 3708 Prev Pub Hlth Care
6706 AHLTH 4806 Research Methods
6711 AHLTH 3740 Pathology Infect Dis
6717 AHLTH 4831 Industrial Hygiene
6719 AHLTH 5840 Comparative HIth Sys
6651 CHHS 6953 Health Behavior
3787 MGMT 6962 Org Sta ng Process
3781 MGMT 6917 Info Systems for Mgt
6658 CHHS 6922 Planning/Fiscal Mgmt
6655 CHHS 6960 Implementation/Eval
7159 HMEC 4852 Family Resource Mgt
7126 FNUTR 1551 Normal Nutrition
6816 HSC 3731 Drug Use and Abuse
6819 HSC 4827 Eval Hith Prom Prgms
6820 HSC 4828 Grant Writing

Summer 2006
6701 AHLTH 4806 Research Methods
6703 AHLTH 3755 Prin Occup HIth/Safe
6652 CHHS 6958 Hlth Services Issues
6672 CHHS 6980 Seminar

Fall 2006

2407 PHIL 2625 Intro to Prof Ethics
2221 MATH 2623 Survey of Math
2222 MATH 2623 Survey of Math
6705 AHLTH 4808 Envir HIth Concerns
6706 AHLTH 4804 Stress/Health Prof
6709 AHLTH 4805 HIth Ed Allied HIth
6711 AHLTH 4810 Mgt Skills HIth Prof
6717 AHLTH 4810 Mgt Skills HIth Prof
6713 AHLTH 5807 Epidemiology
6650 CHHS 6949 Comm Hlth Practices
3787 MGMT 6961 Organizatnl Behavior
7074 CRJUS 6942 Rsrch/Stats-Hmn Serv
6656 CHHS 6918 Prgm Plan/Evaluation
6654 CHHS 6959 Foundatn & Planning
6657 CHHS 6981 Grant Writing
7126 FNUTR 1551 Normal Nutrition
1905 GEOL 1504 The Dynamic Earth
6813 HSC 1568 Healthy Lifestyles
6814 HSC 2692 Human Sexuality

Continued on next page
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6815 HSC 3701 Pre-Prof Field Exper
6820 HSC 4801 Field Work-HIth Educ
6821 HSC 4826 Comm Hlth Plan/Prom
6822 HSC 4891 Comm Hlith Internship
6865 MATEC 1501 Medical Terminology
Spring 2007
2410 PHIL 2625 Intro to Prof Ethics
2131 MATH 1501 Elem Algebraic Model
2192 MATH 2623 Survey of Math
2193 MATH 2623 Survey of Math
6703 AHLTH 3708 Prev Pub Hlth Care
6706 AHLTH 4806 Research Methods
6711 AHLTH 3740 Pathology Infect Dis
6716 AHLTH 4810 Mgt Skills HIth Prof
6719 AHLTH 5840 Comparative HIth Sys
6651 CHHS 6953 Health Behavior
3787 MGMT 6962 Org Sta ng Process
3781 MGMT 6917 Info Systems for Mgt
6658 CHHS 6922 Planning/Fiscal Mgmt
6655 CHHS 6960 Implementation/Eval
7159 HMEC 4852 Family Resource Mgt
7126 FNUTR 1551 Normal Nutrition
7120 CHFAM 3770 Wellness Early Ch Yr
7270 HPES 4810 Exer Test/Prescrpt 3
6811 HSC 1568 Healthy Lifestyles
6812 HSC 1568 Healthy Lifestyles
6814 HSC 1568 Healthy Lifestyles
6816 HSC 3731 Drug Use and Abuse
6819 HSC 4827 Eval HIth Prom Prgms
6820 HSC 4828 Grant Writing
6865 MATEC 1501 Medical Terminology
Summer 2007
6701 AHLTH 4806 Research Methods
6703 AHLTH 5840 Comparative HIth Sys
6652 CHHS 6958 Hlth Services Issues
6672 CHHS 6980 Seminar
7102 CHFAM 3770 Wellness Early Ch Yr
6680 MPH 6907 Grants Public Health
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Required Courses in the Public Health Major

Bachelor of Science in Applied Science 2006—-2007
1. 53 Semester Hours of required Pubic Health content courses:

Notes: The shaded courses are
offered online.

*QGeneral Education Course

**Semester Hours

2. 12 Semester Hours selected from the following courses:

*HSC 1568 Healthy Lifestyles S
MATEC 1500 Medical Terminology 3
HSC 3701L Pre-Professional Field Experience 1
HSC 3702 Health Education Theory and Methods 3

One of the following courses:

AHLTH 3740 Pathology of Infectious Diseases 3

: SL%LL:;?JGO Paramedical Microbiology 3
AHLTH 3708 Preventive Public Health 3
HSC 3757 Health and Disease 4
AHLTH 4808 Environmental Health 3
AHLTH 4810 Management Skills for Health Professionals 8
HSC 4826 Community Health Planning and Promotion 4
HSC 4827 Program Evaluation 8
HSC 4848 Grant Writing 3
AHLTH 5807 Epidemiology
HSC 4891 Community Health Internship 8
HSC 4899 Senior Seminar 3
HSC 5893 W Weapons of Mass Casualty 3
HSC 5893 M Crisis Management in Public Health 8

HSC 2692 Human Sexuality 8
HSC 3703 Health Education Methods grades K — 3 3
HSC 3704 Health Education Methods grades 4 - 6 3
HSC 3705 Health Education Methods grades 7 — 12 3
HSC 3731 Drug Use and Abuse 8
HSC 4801 Field Experience 1
AHLTH 3755 Principles of Occupational Health and Safety 8
AHLTH 4801 Special Topics 1-3
AHLTH 4804 Stress and the Health Care Provider &
AHLTH 4805 Health Education for Allied Health 3
AHLTH 4806 Research Methods &
AHLTH 4820 Directed Research 2
AHLTH 4831 Industrial Hygiene 8
AHLTH 4831 Industrial Hygiene Lab 1
AHLTH 5816 Environmental Regulations 8
AHLTH 5840 Comparative Health Systems 4
GEOG 5811 GIS 2 3
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Appendix DL-C
Note: Information Technology Master Pl
*Figure includes n orma_ 10N fechnology Master Flan
FY03-04 Remaining Draft Estimated Budget and Revenues
Capital allocation for November, 2004
Infrastructure (1.4 ONE-TIME Revenue/Expenditures
mil, CAP 108) and FY04 FY05 FY06 FY07
Administrative Systems
(1.5 mil, CAP 121) WIFES:
) Technology | July 04— July 05— July 06— Year
**Assuming worst-case Reserves | June05 June 06 June 07 Total
scenario reduction Estimated Revenue
OBf EYOS_% Capital Balance Forward 0| 3985583 (370617) | (3,017,417
udget
& One-Time Capital Budget *2,985,583 | **1,148,200 [ **1,148,200 *1,148,200 6,430,183
Reserve 1,000,000 115,600 1,115,600
Revenue Balance: 3,985,583 5,249,383 777583 | (1,869,217) 7,545,783
Estimated Expenditures
IT Master Plan  ONE-TIME COSTS 5,620,000 3,795,000 3,095,000 | 12,510,000
EXCESS BALANCE/BALANCE NEEDED: (370,617) | (3,017,417) | (4,964,217)

Projects FYO7 Capital Budget Dedicated to
Technology at the Same Rate as FY05-06

BASE Revenue/Expenditures

FYO05 FYO06 FYO07
Three-

July 04— July05- | July06- Year
Estiimris] REvEnie June 05 June 06 June 07 Total
Balance Forward (455,000) (66,700)
FY05 Technology Fee Increase 1,370,000 1,370,000 1,370,000 4,110,000
FYO06 Proposed Tech Fee Increase 1,460,000 1,460,000 2,920,000
Revenue Balance: 1,370,000 2,375,000 2,763,300 7,030,000
Estimated Expenditures
IT Master Plan  ON-GOING BASE COSTS: 1,825,000 2,441,700 2,723,300 6,990,000
EXCESS BALANCE/BALANCE NEEDED: (455,000) (66,700) 40,000
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