CRITERION COMMITTEE PROGRESS-REPORT FORM – DUE MAY 5, 2006

Criterion 1: Mission and Integrity 
	Core Component

 1a. The organization’s mission documents are clear and articulate publicly the organization’s commitments.

	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	1a1. The board has adopted statements of mission, vision, values, goals, and organizational priorities that together clearly and broadly define the organization’s mission.
	How well defined are the University’s mission, vision, values, and goals?
To what extent do the University’s organizational priorities parallel these concepts?


	Mission Statement
Vision
Core Values
Critical Issues
Centennial Strategic Plan—all online at http://www.ysu.edu/strategicplan/
Undergraduate and Graduate Bulletins 
posted in campus buildings 

Technology Master Plan
YES Project
Enrollment Management Plan
Campus Master Plan
	Chet Cooper

Karen Becker

	1a2. The mission, vision, values, and goals documents define the varied internal and external constituencies the organization intends to serve.
	Does YSU’s Mission Statement define the varied internal constituencies the organization intends to serve?  To what extent are they defined?  Who is being served?
Does YSU’s Vision Statement define the varied internal constituencies the organization intends to serve?  To what extent are they defined?  Who is being served?

Do YSU’s Core Values define the varied internal constituencies the organization intends to serve?  To what extent are they defined?  Who is being served?

Do YSU’s Priority Statements and full Strategic Plan define the varied internal constituencies the organization intends to serve?  To what extent are they defined?  Who is being served?
Does YSU’s Mission Statement define the varied external constituencies the organization intends to serve?  To what extent are they defined?  Who is being served?

Does YSU’s Vision Statement define the varied external constituencies the organization intends to serve?  To what extent are they defined?  Who is being served?

Do YSU’s Core Values define the varied external constituencies the organization intends to serve?  To what extent are they defined?  Who is being served?

Do YSU’s Priority Statements and full Strategic Plan define the varied external constituencies the organization intends to serve?  To what extent are they defined?  Who is being served?
	Mission Statement
Vision Statement

Core Values

Priority Statements
Defining Principles

Critical Issues (#8)

Strategic Plan

Public Service Institute
Metro College Mission Statement

Office of Alumni Relations

Office of Equal Opportunity and Diversity

Departments’ Community Service Efforts – Department Annual Reports

Colleges’ Community Services Efforts – Annual Reports


	Jean Engle

Heather Novak

Tammy King


	1a3. The mission documents include a strong commitment to high academic standards that sustain and advance excellence in higher learning.
	What evidence is there that the mission documents include a strong commitment to high academic standards that sustain and advance excellence in higher learning?

To what extent do the institution’s mission documents include a strong commitment to high academic standards that sustain and advance excellence in higher learning?

How well do the institution’s mission documents demonstrate a strong commitment to high academic standards that sustain and advance excellence in higher learning?
	Mission Statement:

http://www.ysu.edu/mission.shtml

Youngstown State University provides open access to high-quality education through a broad range of affordable certificate, associate, baccalaureate, and graduate programs.

The University is dedicated to:
- outstanding teaching, scholarship, and service and to forging connections among these three interactive components of its mission;

- fostering student-faculty relationships that enrich teaching and learning, develop scholarship, and encourage public service;

Strategic Plan Defining Principles:

http://www.cc.ysu.edu/Strategic_Plan/spc_defining_principles.htm

The Strategic Plan will
 represent YSU’s commitment to provide all students open access to a high-quality education.

Core Values:

http://www.cc.ysu.edu/Strategic_Plan/spc_core_values.htm

Excellence and Innovation 
We value excellence and innovation inside the classroom and out. Thus, we strive to offer outstanding academic programs; to foster intellectual inquiry, exploration, and discovery; to transcend traditional boundaries; to apply and perfect knowledge; to encourage creativity; to provide effective tools, technologies, and facilities for learning; and to excel in research and scholarly activity, including the “scholarship of teaching and learning”—an area of research that explores how individuals teach and learn. 
Strategic Plan

http://www.cc.ysu.edu/Strategic_Plan/priorities_5-02.pdf

Critical Issue 2:  Programs/Teaching, Learning, and Research

YSU will promote excellence in teaching, learning, service and research – and prepare students to undertake civic and leadership responsibilities – through programs and educational experiences that meet student and workforce needs.

The Centennial Strategic Plan of YSU – June 28, 2002

http://www.cc.ysu.edu/Strategic_Plan/Strategic_Plan_Packet2.pdf
	Ron Chordas

Amy Cossentino

	1a4. The mission documents state goals for the learning to be achieved by its students.
	Do the mission documents adequately address goals for students’ learning?

How do they address this issue?

How well are the mission documents and goals for learning distributed?

Are they sufficient?

How well do students understand this aspect of the mission?
	Centennial Strategic Plan (esp. Critical Issue 2)
Mission Statement 
Gen Ed goals in Bulletin
Core Values
Learning Outcomes in the Bulletin
People:

SGA

Bege Bowers
Bill Jenkins

Sharon Stringer

Department chairs and deans
	Joe Edwards
Julia Gergits

	1a5. The organization regularly evaluates and, when appropriate, revises mission documents.
	How and how often does the university evaluate and revise its mission documents (e.g., Mission Statement, Strategic Plan, annual plans and plan updates, plans that grew out of the Strategic Plan)?
How will the next strategic plan be developed?  
	Mission Statement
Strategic Plan and updates and progress reports posted online at http://www.ysu.edu/strategicplan/
Plans that grew out of the Strategic Plan

Past publication: the YSU Playbook?
[Policies and procedures are covered under other samples of evidence.]
	Greg Gulas
Jimmy Myers

	1a6. The organization makes the mission documents available to the public, particularly to prospective and enrolled students.
	Is the mission statement readily available for the public and both prospective and current students?

How easy is it to access the mission statement for both the public & prospective, and current students?

Is it likely that both the public & prospective & current students will come in contact with the mission statement in their normal activities?
	YSU web site links http://www.ysu.edu and http://www.ysu.edu/strategicplan/
Undergraduate Bulletins & Catalogs 

  http://www.ysu.edu/catalog/catalog.shtml
Graduate Bulletins & Catalog web site http://www.ysu.edu/GradSchool/gradcatalog.pdf
YSU Student Handbook/Penguin Playbook

Registration Procedures & Solar registration web sites

MyYSU Portal; campus community internal connection; https://my.ysu.edu/cp/home/displaylogin
Jambar Web site; 

Past Jambar publications/Archives

University Marketing i.e. Newspapers ads, Billboards, mailings, Fast facts, Brochures

Campus building displays

Maag Library Collection / Archives

Center for Student Progress; Multicultural Student Center; Student Affairs. Student Government Association
	Brenda Scarborough

Dan Suchora


	Core Component

 1b. In Its mission documents, the organization recognizes the diversity of its learners, other constituencies, and the greater society it serves.

	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	1b1. In its mission documents, the organization addresses diversity within the community values and common purposes it considers fundamental to its mission.
	To what extent do YSU’s mission documents address diversity within the community values and common purposes it considers fundamental to its mission?
What are the common purposes YSU considers fundamental to its mission?  To what extent does YSU achieve those purposes?
	Mission Statement

Vision Statement

Core Values

Priority Statements

Defining Principles

Critical Issues (# 6 and #8)

Strategic Plan

University Diversity Council

GER Committee and NCA/HLC progress report on diversity
Office of Equal Opportunity and Diversity

Departments’ Mission Statements
Colleges’ Mission Statements

	Jean Engle
Heather Novak

Tammy King

	1b2. The mission documents present the organization’s function in a multicultural society.
	How do the mission documents detail the University’s function in a multicultural society?


	Mission Statement, Vision, Core Values, Critical Issues, Centennial Strategic Plan - all online at http://www.ysu.edu/strategicplan/
Diversity figures on institutional research web site at www.ysu.edu/institutional-research/14day.shtml
Strategic Hire Initiative – see http://www.ysu.edu/accreditation/Resources/OpHire_rev_2-10-06.pdf and proposed new Board policy on it
Partners for Workplace Diversity web site – see http://cc.ysu.edu/diversity/
Notes from Trustees Meetings

Departments’ Mission Statements

Administrative Units’ Mission Statements

Colleges’ Mission Statements
	Chet Cooper

Karen Becker

	1b3. The mission documents affirm the organization’s commitment to honor the dignity and worth of individuals.
	What evidence is there that YSU’s mission documents affirm the University’s commitment to honor the dignity and worth of individuals?

How does the University honor the dignity and worth of individuals?

To what extent do individuals feel that the University honors their dignity and worth?
	Integrity/Human Dignity Core Value (“As a campus community, we expect all conduct to be rooted in integrity, mutual respect, and civility. We . . . believe in the dignity and worth

of all people; . . .”)

Critical Issue 6 of the Centennial Strategic Plan (“YSU will provide a climate of respect for all people.”)

Core Values, Centennial Strategic Plan, online at http://www.ysu.edu/strategicplan/
Report of the Labor Management Panel, online at http://www.ysu.edu/accreditation/Resources/labor_panel_report.pdf
President’s responses to the Labor Management Panel online at http://www.ysu.edu/president/
Quarterly reports to the Board of Trustees from the Office of Equal Opportunity and Diversity 

Board and union actions recognizing diversity of lifestyles (e.g., health-care for same-sex partners)

Perhaps do a “campus climate” survey soon and another one later in the accreditation process to determine the extent to which individuals feel that the University honors their dignity and worth. Explore whether responses to any questions on the NSSE and the HERI surveys provide relevant information. (Contact person Sharon Stringer)
List faculty/staff/student award categories, Board of Trustees resolutions of congratulations or commendation, etc.

Review/categorize public records of complaints/resolutions filed with the Office of Equal Opportunity and Diversity. (Contact person Jimmy Myers)

Other possible sources: documents/procedures related to discrimination and harassment, diversity newsletter, Diversity Council minutes
Labor Management Council Reports
	Franklin Bennett

Bege Bowers

	1b4. The organization’s required codes of belief or expected behavior are congruent with its mission.
	What evidence is there that the organization’s codes of belief are congruent with the university mission?

How well does the university communicate to the university community and stakeholders the required codes of belief or expected behavior and their congruence to the mission?

How does the university monitor/ evaluate the expected behavior?


	Strategic Plan
 “The Code”

Professional Conduct Policy and Committee
Disseminated via the Code, Internet, Policy Guidebook and updates (e.g., policies 1016.01 and 9006.01), Academic Senate Minutes, Faculty Orientation, HR Orientation

Internet, Academic Advisory Committee, Mission & Values Posted in Colleges, Student Bulletins

Union Contracts

EARLY / SOAR / CHANGES, Activities and Materials

Student Government Activities
Student Evaluations

Labor Management Council Reports
	Ron Chordas

Amy Cossentino

	1b5. The mission documents provide a basis for the organization’s basic strategies to address diversity.
	How successful has the diversity initiative been? (Should the original mission statement be revised?)

How well is the diversity mission stated?

Is its direction and implementation clear?

Do we have processes in place?

Does it clearly include diversity in faculty and staff as well as students?
	University Diversity Council

Student Diversity Council

Partners for Workplace Diversity

Office of Equal Opportunity and Diversity

Human Resources

Bulletin

Student Handbook

YSU website
People:

Jimmy Myers

Ron Chordas

Tom Maraffa / Teri Riley
Anne McMahon and William Blake
	Joe Edwards
Julia Gergits


	Core Component

 1c. Understanding of and support for the mission pervade the organization.



	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	1c1. The board, administration, faculty, staff, and students understand and support the organization’s mission.
	Do they really know the mission?  Answer: Yes, mission is clearly stated in numerous places.

Even if language is not known, it is perhaps assumed that the idea is to educate.

One cannot work here without supporting the mission.

To what extent do administration, faculty, staff, and students understand and support the mission?


	The students attending YSU; administrative staff; faculty; etc.

Look at Board of Trustees and Board committee minutes (see online “For the Record”), Academic Senate minutes (online at http://cc.ysu.edu/acad-senate/), and strategic plan updates (online at http://www.ysu.edu/strategicplan/) to see the processes by which the mission statement and strategic plan were adopted. 

NOTE:  The fact administration hires proper faculty shows support of mission.  Administration and Board of Trustees show support of mission.


	Greg Gulas

Jimmy Myers

	1c2. The organization’s strategic decisions are mission-driven.
	Does the University’s Strategic Plan support the University’s mission statement?

Do the University’s actions follow the Strategic plan?

What guidelines and protocols are in place to ensure that the organization’s strategic decisions are mission-driven?


	The YSU web site for mission Statement

http://www.ysu.edu
Strategic Plan Link
http://www.ysu.edu/strategicplan/
Strategic Plans for the Colleges, Maag Library, Athletics, etc home pages

http://www.maag.ysu.edu
Ohio Faculty Council: http://www.ysu.edu/facstaff/ofc/
Board of Regents: http://www.regents.state.oh.us/
Academic Senate

Board of Trustees’ Minutes (committee minutes)
	Brenda Scarborough

Dan Suchora

	1c3. The organization’s planning and budgeting priorities flow from and support the mission.
	To what extent do YSU’s planning priorities flow from and support the mission?
To what extent do YSU’s budgeting priorities flow from and support the mission?
	Budgeting Procedures Manuals
Bargaining Unit Agreements

Board of Trustees “For the Record” Meeting Summaries

Board of Trustees Policies (Updates)

Board of Trustees Finance and Facilities Committee Minutes
Labor-Management Panel Reports

Mission Statement

Budget Reports

Strategic Plan

Technology Master Plan

Campus Master Plan

Beth Kushner and Eileen Greaf (budget); Tom Maraffa (planning)
	Jean Engle

Heather Novak

Tammy King

	1c4. The goals of the administrative and academic subunits of the organization are congruent with the organization’s mission.
	To what extent are the goals of the administrative units congruent with YSU’s mission?
To what extent are the goals of the academic subunits congruent with YSU’s mission?
	Administrative Departments’ Mission Statements
Mission Statement

Guidebook, YSU (Policy Updates)

Academic Departments’ Mission Statements

Colleges’ Mission Statements
	Jean Engle

Heather Novak

Tammy King

	1c5. The organization’s internal constituencies articulate the mission in a consistent manner.
	How consistent are published University materials with the institution’s mission?

To what extent do students, faculty, and staff consistently understand the University’s mission?

How well does the Board of Trustees articulate a clear and consistent mission?
	University web site, Undergraduate and Graduate Bulletins, Public Relations Materials

The Code (http://www.ysu.edu/accreditation/Resources/student_code.pdf)

Board of Trustees Minutes/“For The Record” – see http://www.ysu.edu/trustees/trustees.shtml
Marketing and Communications Office – see http://www.ysu.edu/marketcomm/market.shtml

	Chet Cooper

Karen Becker


	Core Component

 1d. The organization’s governance and administrative structures promote effective leadership and support collaborative processes that enable the organization to fulfill its mission.



	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	1d1. Board policies and practices document the board’s focus on the organization’s mission.
	What evidence is there that Board policies and practices document the Board’s focus on the University’s mission?

To what extent do the Board’s policies and practices focus on the University mission?
	Board of Trustees Bylaws plus minutes and “For the Record” meeting summaries online at http://www.ysu.edu/trustees/trustees.shtml
University Guidebook and online updates at http://www.ysu.edu/vpadmin/VPGuidelines/GDBK%20memo2.htm
(Board policies are currently being revised; revisions may not be available by the time the committee begins addressing questions in the fall. Beth Kushner is the contact person for the revision process.)

Consult the Board of Trustees as needed. Ask the Board to do a “self-study” of the extent to which their policies and practices focus on and advance the University mission. (Contact persons Franklin Bennett and H. S. Wang)
	Franklin Bennett

Bege Bowers

	1d2. The board enables the organization’s chief administrative personnel to exercise effective leadership.
	What evidence exists to demonstrate that the board enables the chief administrative officer/personnel to exercise effective leadership?

How well does the board create an environment for the chief administrative personnel to exercise effective leadership?
	Establishment and review of Board policy
Agendas and minutes for regularly Scheduled BOT meetings, Committee Meetings

Board committee meetings, Board meetings, Administrative staff workshops and retreats.
Board of Trustees Internal Affairs Committee

Questionnaires for the Board and chief administrative personnel
	Ron Chordas

Amy Cossentino

	1d3. The distribution of responsibilities as defined in governance structures, processes, and activities is understood and is implemented through delegated authority.
	Where are these responsibilities made clear?

Are these governance situations clearly available and apparent?

In some cases, is it clear why one would contact these particular people or consult these sources?

Do the various governance structures and documents work together coherently?

What are the weak spots or strengths in the present system?

Is the delegation of authority appropriate?

Are the relevant documents effective?
	Board policies

YSU website

University Guidebook

Student Handbook

Academic Senate policies and practices

Union contracts
People:

Senate Executive Committee

Board of Trustees

Provost

Deans

Union presidents

Director of Faculty Relations
Ombudsperson for ACE and APAS

SGA

University Ombudsperson (Jack Fahey)
	Joe Edwards
Julia Gergits

	1d4. People within the governance and administrative structures are committed to the mission and appropriately qualified to carry out their defined responsibilities.
	To what extent do the proceedings and meetings provide evidence that individuals within the governance and administrative structures are committed to the mission and appropriately qualified?
	Faculty Senate

Deans (Academic Administrators, Chairs) 

and Provost (implements mission through power-sharing)

Unions 

SGA reps (President on down) 

as they are a structured, governing body.

Vitae and evaluations
	Greg Gulas

Jimmy Myers

	1d5. Faculty and other academic leaders share responsibility for the coherence of the curriculum and the integrity of academic processes.
	How are the courses established, reviewed, and modified?

How are individual curricula established, reviewed, and modified?
	YSU web site 
Academic Senate Charter & Bylaws online at http://cc.ysu.edu/acad-senate/ 
The Graduate School Operating Procedure Handbook (Graduate Studies Policy Book?)
YSU-OEA Agreement

Academic Senate Executive Committee, Academic Programs Committee [Sunil Ahuja contact person], Undergraduate Curriculum Committee, and General Education Committee
Graduate Council and Graduate Curriculum Committee
Student Affairs/ Cynthia Anderson

Board of Trustees (Adopting / Approval)

President, Deans, Dept Chairpersons
	Brenda Scarborough

Dan Suchora

	1d6. Effective communication facilitates governance processes and activities.
	How well has communication facilitated governance processes and activities at YSU?
	Board of Trustees “For the Record” Meeting Summaries

Labor Management Panel and Labor Management Council Reports

Academic Senate Web Site and Minutes, online at http://cc.ysu.edu/acad-senate/ 
Guidebook, YSU (Policy Updates)
Provost’s Web site (Deans’ Council and Department Chair Meeting minutes and other communications)
People:

Cabinet, Deans’ Council, Administrative Advisory Council, Department Chair Meetings
	Jean Engle

Heather Novak

Tammy King

	1d7. The organization evaluates its structures and processes regularly and strengthens them as needed.
	How often does the University review its organizational structure?

To what extent does the University seek evaluations by external agencies?

To what extent does the University implement recommendations to strengthen its structures and processes?


	Labor Management Panel report and follow-up, state auditor’s report and follow-up, assessment reports (both non-academic units and academic units), program-review self-studies, General Education Review Committee report,
Board of Trustees Internal Affairs Committee 

Follow-up reports to previous NCA and other accreditation evaluations (look at implementation based on recent accreditor recommendations)
Revisions in the program review process

Q2S

General Education Review Committee


	Chet Cooper

Karen Becker


	Core Component

 1e. The organization upholds and protects its integrity.



	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	1e1. The activities of the organization are congruent with its mission.
	To what extent are the activities of the University congruent with its mission?

Does the University engage in activities that are seriously out of line with the University’s mission? If so, what and why?

In what ways is the University’s mission expanding or changing or being fulfilled in new ways (e.g., possible expansion of doctoral degrees [DPT], new asynchronous distance learning programs, possible formation of a community college), and how is the University exploring/addressing these changes?

What external factors (e.g., proposed state regulations pertaining to remedial education) have a major impact on the University’s ability to carry out its mission, and how does the University respond?
	Identify selected activities related to each aspect of the University’s mission and the ten critical issues in the Strategic Plan. (Not all of these activities will need to be discussed in full in the Criterion 1 section of the self-study narrative; there could be cross-references to activities presented in other sections.)

Examine

Institutional Annual Plans and annual progress reports, online at http://www.ysu.edu/strategicplan/spc_updates.shtml
Board of Trustees minutes and “For the Record” meeting reports, online at http://www.ysu.edu/trustees/trustees.shtml
University publications such as press releases, the YSUpdate and eUpdate (online at http://cfweb.cc.ysu.edu/eUpdate/pdf/), the YSU web site, and alumni magazine

President’s annual and state-of-the-University reports, online at http://www.ysu.edu/president/
Relevant YSU statistics in the state performance reports (contact person Bege Bowers).

Institutional-change requests to the Higher Learning Commission (distance learning, DPT, etc.—contact person Bege Bowers)

Reports of the committee(s) appointed to explore the feasibility of creating a community college (contact person Nate Ritchey)


	Franklin Bennett

Bege Bowers

	1e2. The board exercises its responsibility to the public to ensure that the organization operates legally, responsibly, and with fiscal honesty.
	What evidence is there that the board exercises its responsibility to the public to ensure that the organization operates legally, responsibly, and with fiscal honesty?

How does the board exercise its responsibility to the public to ensure that the organization operates legally, responsibly, and with fiscal honesty?

	Board of Trustees and Board Committee minutes

Ernst & Young Financial Audits (External)
Packer Thomas Audits (Internal)

Records of Legal Counsel

Environmental Health and Safety Reports

	Ron Chordas

Amy Cossentino

	1e3. The organization understands and abides by local, state, and federal laws and regulations applicable to it (or bylaws and regulations established by federally recognized sovereign entities).
	How would we know if the organization is abiding by relevant laws?

Where are these laws made clear?

Are they readily available?

Are the impact and implications of these laws clearly explained?

Are relevant documents available and effective?
How well are we abiding by applicable local, state, and federal laws and regulations?

Which laws and regulations should the Criterion 1 Committee focus on for this item, and which should be assigned to individuals who address federal compliance issues or other criteria in the self-study?
	Board of Trustees policies

Cabinet, Office of the General Counsel

Office of Equal Opportunity and Diversity

Disability Services

Environmental and Occupational Health and Safety
Athletics
Your Right to Know

Affirmative Action requirements

HIPA compliance

FERPA compliance

Human Subjects Review Board

Animal Research Review Board

Financial aid laws and regulations

People:

Board of Trustees

University Police

Experienced trustees such as H.S. Wang, John Pogue

Franklin Bennett, Holly Jacobs, and Associate Counsel

Jimmy Myers

Jain Savage (Disability Services)

Sandy Denman (Environmental/ Occupational Health and Safety)

Ron Strollo and Elaine Jacobs (Athletics)

Chief Gocala

Elaine Ruse, Financial Aid

Marty Manning, Student Judicial Board
	Joe Edwards
Julia Gergits

	1e4. The organization consistently implements clear and fair policies regarding the rights and responsibilities of each of its internal constituencies.
	What are the University’s policies?
To what extent are the University’s agreements and policies consistently implemented?

To what extent are they clear and fair?


	Internal Sources: Faculty, staff and students

External Sources: vendors/contractors that deal with YSU (Codes of Ethics such as the Professional Conduct Code?), parents, outside consultants, etc.

University Guidebook and online updates (esp. policies that focus on rights and responsibilities)

Union contracts and grievance reports

Student Code

Department governance documents

Deans’ Advisory Council minutes and college promotion documents

Graduate Studies Policy Book, online at http://www.ysu.edu/GradSchool/policy.pdf 

Academic Senate Committee Reports

Commitment to Diversity document

Professional Conduct Committee

People:  Ron Chordas, Nate Ritchey, Joe Edwards, Marty Manning, all Union presidents
	Greg Gulas

Jimmy Myers

	1e5. The organization’s structures and processes allow it to ensure the integrity of its cocurricular and auxiliary activities.
	Who is responsible for setting policy and processes to ensure the integrity of co-curricular and auxiliary activity?
What is the organizational structure of the university?

What are the policies and procedures related to  integrity for inter-collegiate Athletics; for performance groups in Fine & Performing Arts; the Early College; ROTC; the Police Academy; Metro College; etc.?
How does the University express its mission in its contracts with auxiliary services?

How have other Universities answered these questions?
	The YSU web site

Athletic Student Handbook (Elaine Jacobs contact person)
The YSU-OEA Agreement and other bargaining-unit agreements
Other appropriate documents outlining policies and procedures
Internal Audit functions
	Brenda Scarborough

Dan Suchora

	1e6. The organization deals fairly with its external constituents.
	How does YSU deal with its external constituents?
How do other Universities handle the scope of this item?

What aspects of this tem should be handled by the Criterion 5 Committee instead of Criterion 1?
	Public announcements of Board of Trustees and other meetings

Holly Jacobs

Urban Studies

Public Service Institute

Office of Alumni Relations (Shannon Tirone)
Office of Human Resources 

      Search/Hiring Processes

Policy dealing with Vendors

Eminent Domain Issues
Grants and Research Office

Parents and visitors

Clients

Wick Neighbors and Youngstown 2010 projects?

Youngstown Early College (Larry Johnson and Wendy Webb contact persons)?
	Jean Engle

Heather Novak

Tammy King

	1e7. The organization presents itself accurately and honestly to the public.
	What is the public’s perception of YSU?  

To what extent is YSU presented accurately and honestly to the public?
	Development Office
Public Perception of YSU – Survey conducted by Dr. Mapley

Office of Marketing and Communications

Office of Alumni Relations

Review of the following:

     Marketing Studies

     Magazine

     Local Newspaper Archives

     YSU Webpage
     YSU publications

     Undergraduate and Graduate Bulletins

     YSU news releases


	Jean Engle

Heather Novak

Tammy King

	1e8. The organization documents timely response to complaints and grievances, particularly those of students.
	How does the organization document timely response to complaints and grievances, particularly those of students?

How timely are the responses to complaints and grievances?
	Student Academic Grievance Subcommittee and student grievance reports (contact persons Ron Chordas, Nate Ritchey, and Marsha Cozzo); Academic Senate Bylaws, online at http://cc.ysu.edu/acad-senate/bylaws.htm
Student Code of Rights and Responsibilities, online at http://www.ysu.edu/accreditation/Resources/student_code.pdf
(and judicial officers/committees defined in it) (contact persons Greg Gulas and Jack Fahey)

Board of Trustees Bylaws/procedures for bringing complaints to the Board

Professional Conduct Committee and its reports (contact person Joe Edwards)

Union contracts (online at http://cc.ysu.edu/hr/Contract_Agreements.htm), memoranda of understanding, official union grievance reports, Director of Faculty Relations reports (contact persons Ron Chordas, Teri Riley, union officers)

Records in the Office of Equal Opportunity and Diversity (contact person Jimmy Myers)

Federal compliance logs that will be compiled as part of the self-study to record types and resolution of formal student complaints (contact persons Bege Bowers, Holly Jacobs, ombudsperson Jack Fahey, and President’s Cabinet)
	Franklin Bennett

Bege Bowers
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