CRITERION COMMITTEE PROGRESS-REPORT FORM – DUE MAY 5, 2006

Criterion 2: Preparing for the Future 

	Core Component

 2a. The organization realistically prepares for a future shaped by multiple societal and economic trends.



	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	2a1. The organization’s planning documents reflect a sound understanding of the organization’s current capacity.

	What is the current capacity?

Do the organization’s planning documents reflect a sound understanding of the organization’s current capacity?
What evidence demonstrates that the University is effectively managing its annually increasing alumni base?   

What evidence is there that YSU is planning for future capacity?
	IT Master Plan:

     Principles A, C, E, G, H
YES Implementation Plan, Sections 

3.1.7 and 3.1.7.5

Catherine Cala, University Development

Shannon Tirone, Alumni Relations

Campus Master Plan

Space Utilization Study


	

	2a2. The organization’s planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.
	What are the planning documents? Do the planning documents demonstrate that attention is being paid to factors such as technology and the demographic shifts? How are demographic shifts identified?
To what extent does the University demonstrate its utilization of emerging integrated technology in its operations and services?  
	IT Master Plan:

     Vision Statement

     Principles C, F, H, I, K
YES Implementation Plan, Sections 3.1.7 and 3.1.9.4

MyYSU Luminis Team, Robert Tupaj, Team Leader

Centennial Strategic Plan Issues 1, 2, 4, 5, 7 and 9
	

	2a3. The organization’s planning documents show careful attention to the organization’s function in a multicultural society.
	How do the planning documents show careful attention to YSU’s function in a multicultural society
	IT Master Plan:    Mission Statement

     Principle F
Affirmative Action Plan, Jimmy Myers

Centennial Strategic Plan Issues 1, 2, 6, 8 and 9

Anne McMahon
	

	2a4. The organization’s planning processes include effective environmental scanning.
	How does YSU’s planning process include effective environmental scanning?
	Centennial Strategic Plan Issues 1, 2, 3, 4, 6, 8, 9 and 10
Equal Employment Opportunity Office – Jimmy Myers

Affirmative Action Plans

Census Information
	

	2a5. The organizational environment is supportive of innovation and change.
	How does the organizational environment support innovation and change?
How well does the University address the increasing demand for the convenience of online access to its information and services?
	IT Master Plan:    Principle A

Web Site Advisory Committee: Walt Ulbricht, Chair; Robert Tupaj, Web Site Manager

Web mission statement found at www.ysu.edu/webadv.shtml
Centennial Strategic Plan Issues 1, 2, 3, 7 and 10
	

	2a6. The organization incorporates in its planning those aspects of its history and heritage that it wishes to preserve and continue.
	How does YSU preserve its history and heritage?
What evidence exists to show that the University is taking steps to preserve its history and heritage?
	IT Master Plan:    Principle J
Vic Fleischer, Head of Archives & Special Collections

Maag Library

http://www.maag.ysu.edu/oralhistory/oral_hist.html
Centennial Celebration in 2008 – web site http://www.ysu.edu/centennial/ 

Campus Master Plan Goals: Identify YSU & Its Neighbors


	

	2a7. The organization clearly identifies authority for decision making about organizational goals.
	How is authority for decision making identified? 
Does the University clearly identify lines of authority for decision-making in implementing its organizational goals?
	IT Master Plan:

     Principle A

Collective Bargaining Agreements
YSU Organizational Chart
YES  Implementation Plan, Section 3.1; 3.1.1.; 3.1.2; 3.1.3; 3.1.4.

BOT Reports and Minutes

CMP Planning Committee


	


	Core Component

 2b. The organization’s resource base supports its educational programs and its plans for maintaining and strengthening their quality in the future.




	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	2b1. The organization’s resources are adequate for achievement of the educational quality it claims to provide.
	What resources are available to achieve desired educational quality? How are resources allocated?
	Senate Course and Program Approval Process
	

	2b2. Plans for resource development and allocation document an organizational commitment to supporting and strengthening the quality of the education it provides.
	How are resources allocated?
What evidence is there that there is an organizational commitment to supporting and strengthening the quality of education?
	IT Master Plan:

     Principles C, D, F, G
Strategic Plan
	

	2b3. The organization uses its human resources effectively.
	How are staffing patterns determined? 

How are human resources developed to be effectively used by the organization?
	Centennial Strategic Plan Issue 9

Plans to deal with ERIP


	

	2b4. The organization intentionally develops its human resources to meet future changes.
	How is planning to meet staffing needs accomplished?

How is planning to meet staffing needs accomplished?

What are some of the ways human resources are planned to meet future needs?
	IT Master Plan:

     Principles A, G, J
YES Implementation Plan, Project Timeline, Section 5.1 

Computer Training, Donna Wainio

Training and Development, Charles Daubner

Instructional Technology Center – Mohammad Jadun

Faculty Development

Centennial Strategic Plan Issue 9


	

	2b5. The organization’s history of financial resource development and investment documents a forward-looking concern for ensuring educational quality (e.g., investments in faculty development, technology, learning support services, new or renovated facilities).
	How are financial resources and investments utilized to ensure educational quality?

What evidence documents a forward-looking concern for ensuring educational quality?
	Faculty Collective Bargaining Agreement Article 9.10, 23.5, 24.4, 24.5, 24.6.

Centennial Strategic Plan Issues 2, 7 and 10

Campus Master Plan Goals – Academic Space

Grants Office

Mission Statement

Technology Master Plan Principle E

Centennial Campaign Plan Development Office (not yet public)


	

	2b6. The organization’s planning processes are flexible enough to respond to unanticipated needs for program reallocation, downsizing, or growth.
	How are unanticipated needs for program reallocation, downsizing, or growth responded to?

What evidence is there that the organization’s planning processes are flexible enough to respond to unanticipated needs for program reallocation, downsizing, or growth?
	Faculty Collective Bargaining Agreement Article 10.d

Campus Master Plan Goals: Growth

Retrenchment and layoff policies for APAS, ACE, and FOP
	

	2b7. The organization has a history of achieving its planning goals.
	What is the success in achieving planning goals?

Please provide examples of documents that demonstrate how well the University documents its planning goals.  

How does the organization track its progress toward achieving its planned goals?
	IT Master Plan Update, February 2006
YES Implementation Plan Project Timeline, Section 5.1.

Institutional Annual Plans FY04 and FY05 Reports of Progress

Campus Master Plan: Progress Reports BOT 


	


	Core Component

 2c. The organization’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectiveness that clearly informs strategies for continuous improvement.



	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	2c1. The organization demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness.
	What evaluation processes provide evidence that performance meets its stated expectations for institutional effectiveness?
What criteria are examined to determine if the organization is meeting its stated expectations for institutional effectiveness?
	Faculty Collective Bargaining Agreement Article 11
General Education Assessment Reports

Accreditation Reports

Individual academic department assessment plans and annual reports
	

	2c2. The organization maintains effective systems for collecting, analyzing, and using organizational information.
	Are there effective systems for collecting, analyzing, and using organizational information? 
How does the institution collect its organizational information?  How does the institution analyze its organizational information?  How does the institution utilize its organizational information?
	IT Master Plan:

     Principles B, I 
YES Implementation Plan, Section 3.1.9.2 – Reporting Team, Becky Geltz, Team Leader

YSU’s mainframe legacy database files, the new Banner ERP, electronic and hard copy routine and ad hoc University reports, federal survey and state data file submissions, and national survey responses


	

	2c3. Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.
	What feedback loops are to support continuous improvement?
How is information shared between internal and external consitutients?
	Individual academic department assessment plans and annual reports

External Audit Reports

Response to audits

Accreditation Reports


OSHA inspections

Regulatory Processes – Environmental Health and Safety

Advisory Boards

Board of Visitors


	

	2c4. Periodic reviews of academic and administrative subunits contribute to improvement of the organization.
	How are academic and administrative subunits reviewed?
	Appendix 12 in the School of Graduate Studies Policy Handbook:
Program Review in Strategic Plan

Previous intermittent program review and future program(department) review reports

Departmental annual reports
	

	2c5. The organization provides adequate support for its evaluation and assessment processes.
	What support is provided for the evaluation and assessment process?
	External Audit Reports
Assessment Council membership and budget information – see Sharon Stringer
	


	Core Component

 2d. All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission.


	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	2d1. Coordinated planning processes center on the mission documents that define vision, values, goals, and strategic priorities for the organization.
	
	IT Master Plan 
Mission Statement 

Vision Statement
	

	2d2. Planning processes link with budgeting processes.
	What is the relationship between the planning process and the budgeting process?
	IT Master Plan:

     Principle E
	

	2d3. Implementation of the organization’s planning is evident in its operations.
	How is the implementation of planning evident in YSU’s operations?
	IT Master Plan Update, February 2006
	

	2d4. Long-range strategic planning processes allow for reprioritization of goals when necessary because of changing environments.
	What is the long-range planning process? How are goals reprioritized as a result of changing environments?
	Institutional Annual Plans FY04 and FY05 Reports of Progress
Centennial Plan

Tom Maraffa
	

	2d5. Planning documents give evidence of the organization’s awareness of the relationships among educational quality, student learning, and the diverse, complex, global, and technological world in which the organization and its students exist.
	What planning documents give evidence of YSU’s awareness of the relationships among educational quality, student learning, and the diverse, complex, global and technological world in which the organization and its students exist?
	IT Master Plan 

     Principles C, D, F, G, H, I 
YES Implementation Plan, Sections 3.1; 4.1; 4.2; 5.1.

Centennial Strategic Plan and Institutional Annual Plans FY04 and FY05 Reports of Progress

	

	2d6. Planning processes involve internal constituents and, where appropriate, external constituents.
	How are internal constituents and external constituents involved in the planning process?
Which of YSU’s planning processes involve internal and external constituents?
	Strategic Planning Process
YES Implementation Plan:  YES Organization Structure

Membership rosters for the Centennial Strategic Plan, Technology Master Plan, HLC Accreditation Committees
Campus Master Plan: Interest Groups

Youngstown 2010

External Audits
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