CRITERION COMMITTEE PROGRESS-REPORT FORM – DUE MAY 5, 2006

Criterion 3: Student Learning and Effective Teaching
	Core Component

 3a. The organization’s goals for student learning outcomes are clearly stated for each educational program and make effective assessment possible.



	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	3a1. The organization clearly differentiates its learning goals for undergraduate, graduate, and post-baccalaureate programs by identifying the expected learning outcomes for each.
	How clearly does each department state the learning outcomes for its programs? How different are the learning outcomes for programs at different levels?
	Outcomes statements on program assessment plans; Feedback on assessment plans from the Assessment Council (hereafter AC); Annual report from AC; 2006-2007 Bulletin; Departmental Websites
	Stringer

	3a2. Assessment of student learning provides evidence at multiple levels:  course, program, and institutional.
	What assessment practices are used at each level? How effectively do assessment plans examine both courses and programs?
	Marie Cullen; Bill Jenkins; General Education (hereafter GE) web site; AC;

Various student surveys
	Stringer, White

	3a3. Assessment of student learning includes multiple direct and indirect measures of student learning. 
	What is the evidence that assessment of student learning includes multiple direct and indirect measures and how is it documented?
	AC, including audits; GE
	Stringer, White

	3a4. Results obtained through assessment of student learning are available to appropriate constituencies, including students themselves.
	How are results obtained through assessment of student learning made available to appropriate constituencies?
	AC
Career services? Alumni office?

Departmental websites and newsletters
	Stringer, White

	3a5. The organization integrates into its assessment of student learning the data reported for purposes of external accountability (e.g., graduation rates, passage rates on licensing exams, placement rates, transfer rates).
	How completely and effectively does the organization integrate into its assessment of student learning the data reported for purposes of external accountability?
	Institutional Research; Department Annual Reports;  Career services; reports to external accrediting agencies
Program reviews; Center for Student Progress documents; Reading and Study Skills documents
	Stout

	3a6. The organization’s assessment of student learning extends to all educational offerings, including credit and noncredit certificate programs.
	How completely and effectively does the organization’s assessment of student learning extend to all educational offerings, including certificate programs?
	Provost’s office
Metro College – continuing education

Graduate School
	Cummins

	3a7. Faculty are involved in defining expected student learning outcomes and creating the strategies to determine whether those outcomes are achieved.
	To what extent are faculty involved in defining expected student learning outcomes and creating the strategies to determine whether those outcomes are achieved?
	Survey of chairpersons [due June 1] 
Assessment committees, assessment reports - AC
	Stringer, White

	3a8. Faculty and administrators routinely review the effectiveness and uses of the organization’s program to assess student learning.
	How frequently do faculty and administrators review the effectiveness and uses of the organization’s program to assess student learning?
	Provost’s office – program reviews; Assessment plans and reports; Assessment website; AC feedback
	Stout, Cummins


	Core Component

 3b. The organization values and supports effective teaching. 




	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	3b1. Qualified faculty determine curricular content and strategies for instruction.
	How do departments determine curricular content and teaching strategies?

How does the institution define “qualified faculty”? 

How are curriculum changes reviewed, approved, and implemented?
	Academic Senate procedures 

Chairs of department & college curriculum committees?

Process documents & forms from Gen Ed

Academic Senate minutes

Course proposals

Union contract

Dept. governance documents

Grad faculty certification guidelines

Job postings

Departmental guidelines for hiring PT and GA instructors?
	Sherri Lovelace-Cameron

	3b2. The organization supports professional development designed to facilitate teaching suited to varied learning environments.
	In what ways does the university support professional development related to teaching?  How do such programs address diverse learning environments? How effective are these programs?  
	CATALYST annual reports  

CTLT reports 

College, departmental, and individual/small group faculty development projects (including training for GAs)

Survey of faculty


	Mike Theall

Sherry Linkon

Qi Jiang

	3b3. The organization evaluates teaching and recognizes effective teaching.
	How does YSU evaluate teaching? How effective is our teaching evaluation process?  

How do the university, colleges, and departments recognize and reward effective teaching?  How do we define effective teaching?
	Union contract

Official course evals

Departmental and special versions, such as DL form 

Query chairs about how they use the evals, department practices re peer evaluation and classroom observations

CATALYST workshop on classroom observation

Records of DP and other teaching awards, internal & external

CATALYST presentations by award-winning teachers

Query colleges & departments: do they have documents in which they define effective teaching?
	Sherry Linkon

	3b4. The organization provides services to support improved pedagogies.
	What kinds of services does YSU provide to help faculty improve their teaching?  How well are those services supported by the institution and by faculty?
	CATALYST annual report

CATALYST budget

CATALYST report of use of services

Official “time” awards for SoTL, course development, etc. – sabbaticals, FILs, RPs, and reassigned time

Survey of faculty
	Mike Theall

Sherry Linkon

Qi Jiang

	3b5. The organization demonstrates openness to innovative practices that enhance learning.
	How are faculty encouraged to explore innovative teaching practices?  What resources assist faculty with exploring new strategies?

How are faculty engaging with classroom & program innovations?  
	CATALYST reports

CTLT reports

DP award nominations – do these cite classroom innovations?  How often are awards given to innovators?

Karen Duda’s OLN grants 

VKP data

Reports from departments & programs

Survey of faculty

Information on how faculty use “Reimbursement for Advanced Studies”
	Mike Theall

Sherry Linkon

Qi Jiang

	3b6. The organization supports faculty in keeping abreast of the research on teaching and learning, and of technological advances that can positively affect student learning and the delivery of instruction.
	What resources exist to help faculty learn about new research on T&L?  About how technology affects student learning?  How often do faculty make use of these resources?  In what ways are faculty encouraged to explore such information?
	CATALYST annual reports 

CTLT reports 

Query colleges and departments about presentations, workshops, etc. about T&L

Survey of faculty

Query discipline specialists in Maag
	Mike Theall

Sherry Linkon

Qi Jiang

	3b7. Faculty members actively participate in professional organizations relevant to the disciplines they teach.  
	What roles do our faculty play in professional organizations relevant to their disciplines, esp in relation to teaching?  How many faculty attend conferences and give presentations each year?  How many faculty submit and/or publish articles and other materials in discipline-based journals?  How many faculty have published articles about teaching in their disciplines?
	Department & college annual reports?

Union contract


	Sherri Lovelace-Cameron

Sherry Linkon

	3b8. Faculty and staff actively participate in professional organizations relevant to teaching and learning.
	What roles do faculty and staff play in professional organizations relevant to T&L?  
	Union & staff contracts & job descriptions

Annual reports from departments and programs
	Sherri Lovelace-Cameron

Mike Theall

	3b9. Institutional structures and mechanisms foster the sharing of information about effective teaching and learning across departmental, college, and institutional levels
	How do the institution, colleges, departments, and programs share information about teaching and learning?  What kinds of cross-unit projects bring people together?  
	Publications & websites

Specific projects, like learning communities, VKP, etc.

Calls for and responses to PACER grants (how many of these reference teaching?)

Lecture series 


	


	Core Component

 3c. The organization creates effective learning environments.



	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	3c1. Assessment results inform improvements in curriculum, pedagogy, instructional resources, and student services.
	What evidence do we have that illustrates that assessment results inform improvements in curriculum?

What evidence do we have that illustrates that assessment results inform improvements in  pedagogy?

What evidence do we have that illustrates that assessment results inform improvements in instructional resources?

What evidence do we have that illustrates that assessment results inform improvements in student services?
	Sharon Stringer, Bill Jenkins, Mike Theall

Department Assessment reports

Annual Reports by Colleges, Deans

Same

Capital equipment plans/reports, YSU Strategic Plan, College Planning Documents, Department Assessment Reports

Planning and annual reports by Student Affairs, Housing, Center for Student Progress
	Nate

	3c2. The organization provides an environment that supports all learners and respects the diversity they bring.
	What are the statistics associated with diversity?

What direct efforts has YSU made to increase diversity in student population?

What efforts has YSU made to increase diversity in faculty and staff?

How is diversity sensitivity and training incorporated into college programs?

What efforts has YSU made to make YSU diversity friendly?
	Institutional Research – Becky Geltz

Admissions

Center for Student Progress

Strategic Plan

Office of Equal Opportunity and Diversity

Disability services

YSU Provost’s Office, Opportunity Hiring Program

General Education Bill Jenkins

Human Resources office – training on diversity?

Jonelle Beatrice, Nate Ritchey, William Blake, Jimmy Myers
	Nate

	3c3. Advising systems focus on student learning, including the mastery of skills required for academic success.
	What is the advising process?

What do students think are the strengths and weaknesses of the advising system?  
What do advisors think are the strengths and weaknesses of the advising system?  

What evidence do we have that supports good advising on campus?

How effectively do advisors use placement tests to help students choose the right courses to develop their academic skills?

What problems exist with advising?

What do exit interviews and surveys show about the effectiveness of advising?
	Academic departments

Dean’s Offices, Advisors

Surveys, Student Government, Academic Senate

NSSE data
Surveys?

Departments, Deans, Student Affairs

Departments, Deans, Student Affairs

Student Government, Academic Senate

Departments, Admissions
	Sally, Louise

	3c4. Student development programs support learning throughout the student’s experience regardless of the location of the student.
	What are the statistics associated with student participation in internship programs?

What are the statistics associated with student participation in study abroad programs?

What opportunities exist for students to participate in out of class experiences? 

What job training is available to students?
	Internship Offices

Center for International Studies

Departmental Evidence

College Evidence

Quest programs

Office of Student Life (for info on student employment, leadership programs)

Jane Reid – American Humanics Program (for info on internships and fieldwork)
	Sally

	3c5. The organization employs, when appropriate, new technologies that enhance effective learning environments for students.
	What new technologies are employed that enhance effective teaching?

What progress have we made in wireless networks?

How does WebCT enhance students’ learning?
What is YSU plan for distance education?  How effective are our current distance courses?
	Network Services - Donna Esterly

Distance Education - Sal Sanders, Annette Burden, and various people from colleges

Wireless - Jason Rakers

YSU Website - Bob Tupaj, Chad Miller/Student Government Initiative

YSU strategic plan

Annual reports by departments
	Louise and Sal


	Core Component

 3d. The organization’s learning resources support student learning and effective teaching.




	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	3d1. The organization ensures access to the resources (e.g., research laboratories, teaching labs, technology labs,  libraries, performance spaces, clinical practice sites) necessary to support learning and teaching.
	What resources are available/necessary for effective teaching and learning?   How well do these resources support teaching and learning? How do academic programs use labs, the library, performance spaces, and other resources?  How do individual students use these resources?  What difficulties, if any, exist in the availability of these resources? How does the university ensure that students are aware of the resources necessary to support student learning?
	Course schedule booklet, Office of the Registrar, scheduling reports from individual departments, library, etc.,

CSP Disability Services, NSSE results, SOAR, Academic Advisors, Faculty, Steps to Success (included in R&SK 1510A), Penguin Connection (student handbook), HERI Faculty Survey, QUEST, Deans, Department Chairs, Curriculum Resource Center
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble



	3d2. The organization evaluates the use of its learning resources to enhance student learning and effective teaching.
	How and how often does the University evaluate the use of its learning resources?  How are the results used to enhance student learning and effective teaching?
	Individual learning center reports,

Assessment Council, Paul Kobulnicky – Maag Library, NSSE, Adult Learner Survey, HERI Faculty Survey, student evaluation of faculty/course
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble



	3d3. The organization regularly assesses the effectiveness of its learning resources to support learning and teaching.
	How and how often is effectiveness of learning resources measured?  How are results used to support teaching and learning?  How is assessment information disseminated?
	Assessment Council assessment plans, 

individual learning center reports, Strategic Plan Annual Progress Reports, NSSE results, Adult Learner Survey, HERI Faculty Survey 
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble

	3d4. The organization supports students, staff, and faculty in using technology effectively. 
	How is the use of technology supported for students, staff, and faculty?  What difficulties, if any, exist in effective technology usage for students, staff, and faculty?
	CSP Tutorial Services, Computer Services – Richard Marsico, Donna Wainio – HR Training, Donna Esterly – Chief Tech Officer, Technology Master Plan, NSSE, Technology Plan, Strategic Plan, Banner Project – Eileen Greaf, Tech Desk, DARS, CAS, BCOE, HERI Faculty Survey, course catalog, Metro College, Communications Support Center, Web CT, CATALYST, Teaching and Learning Technology Center, Media and Academic Computing
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble

	3d5. The organization provides effective staffing and support for its learning resources.
	How are learning resources staffed and supported?  How effective is the current level of staffing and support?
	Writing Center, Center for Student Progress, Reading and Study Skills Center, Mathematics Assistance Center, Foreign Language Lab, Communications Support Center, Paul Kobulnicky-Maag Library, Curriculum Resource Center, SPED Simulation Lab, HERI Faculty Survey, CATALYST, Deans, Department Chairs, Media and Academic Computing 


	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble

	3d6. The organization’s systems and structures enable partnerships and innovations that enhance student learning and strengthen teaching effectiveness.
	What partnerships exist to enhance student learning and strengthen teaching effectiveness?  What evidence is there that the University has systems and structures that enable partnerships and innovations that enhance student learning and strengthen teaching effectiveness? What difficulties, if any, exist in maintaining partnerships and utilizing innovations that enhance student learning?


	Larry Johnson – Youngstown Early College High School, Phil Ginnetti – College of Education (Title II Report) and other University Deans, Sherri Linkon – Center for Working Class Studies, Partners for Workplace Diversity, Strategic Plan Annual Reports, HERI Faculty Survey, CATALYST, Center for Urban and Regional Studies, METRO College, Career Services,  Internship/Co-op programs, Center for Student Progress Disability Services, Grants and Sponsored Programs, Tech Prep, Community Counseling Clinic, Eastern Ohio Area Health Education Network, Center for Human Services Development,  Public Service Institute, SMARTS, Rich Autism Center, Historical Preservation Program
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble

	3d7. Budgeting priorities reflect that improvement in teaching and learning is a core value of the organization.
	How do budgeting priorities reflect that improvement in teaching and learning is a core value of the organization?  What incentives exist for grant writing?  Does effective teaching and learning contribute to tenure and promotion decisions?  What difficulties, if any, exist in the prioritization of budgeting for teaching and learning?
	College Deans, Department Chairs, Budget Office, Office of the Provost, HERI Faculty Survey, Grants and Sponsored Programs, Vice President for Student Affairs, individual college promotion and tenure committees, re-assign time policies/awards policies per individual colleges, faculty contract language
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble
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