CRITERION COMMITTEE PROGRESS-REPORT FORM – DUE MAY 5, 2006

Criterion 5: Engagement and Service

	Core Component

 5a. The organization learns from the constituencies it serves and analyzes its capacity to serve their needs and expectations.




	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	5a1. The organization’s commitments are shaped by its mission and its capacity to support those commitments.
	1. How does YSU define its various external constituencies and communities relative to the mission of Engagement and Service?

2. What is YSU’s stated mission regarding community engagement & service?

3. What steps have occurred to effect this mission during the past decade?

4. Which units engage in these mission activities?

5. What is the priority of this mission for these units?

6. How do these units collaborate?

7. Who is responsible for ongoing evaluation of mission achievements in this area?

8. What is the financial commitment of the University to this mission?
	
	

	5a2. The organization practices periodic environmental scanning to understand the changing needs of its constituencies and their communities.
	1. What unit is responsible for periodic environmental scanning of external constituencies and communities?

2. What financial resources allocated for this purpose?
3. What data regarding community needs have been collected? And by what methods? When?
4. What have been  the results?

5. Who reviews the results, and how are they disseminated?

6. What  has been implemented as a result of the analyses?
	
	

	 5a3. The organization demonstrates attention to the diversity of the constituencies it serves.
	1. How is attention focused on diversity in engagement and service?

2. What data illustrate attention to diversity?

3. Who collects these data and when are they collected?
	
	

	5a4. The organization’s outreach programs respond to identified community needs.
	1. How are needs identified?

2. How is this related to the periodic environmental scan?

3. To whom are needs identified?

4. Do these needs result in a strategic plan for response to community needs that is shared by multiple university units?
	
	

	5a5. In responding to external constituencies, the organization is well-served by programs such as continuing education, outreach, customized training, and extension services.
	1. What units provide CE, outreach, customized training and/or extension services?

2. What range of services are provided?  List clients, services and units providing services.

3. For Metro College and other units providing community service & engagement, what metrics are used to evaluate services?

4. How are the evaluations of services tied to analyses of community impact?  [i.e., training may be well done and increase recipients’ skill set, but not impact on the region’s economy]
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Criterion 5: Engagement and Service

	Core Component

 5b. The organization has the capacity and the commitment to engage with its identified constituencies and communities.




	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	5b1. The organization’s structures and processes enable effective connections with its communities.
	1. What are the structures and processes of administration, colleges, departments and programs which enable these connections?

· How does the Division of Academic Affairs encourage and enable effective connections with its communities?

· How does the Division of Student Affairs encourage and enable effective connections with its communities?

· How does the Division of Administration encourage and enable effective connections with its communities?

· How does the Division of Athletics encourage and enable effective communications with its communities?

2. How are they assigned or assumed?  What are the University’s processes:

· In Academic Affairs?

· In Student Affairs?

· In Administration?

· In Athletics

3. Are they part of a strategic plan?

4. How is the effectiveness of the processes and their outcomes assessed, according to what criteria, by whom and how often? 

What are the methods for making changes to the structure or processes based upon the evaluation?

5. What documents should be reviewed?

6. Whom should be interviewed?


	
	

	5b2. The organization’s cocurricular activities engage students, staff, administrators, and faculty with external communities.
	1. What are the types of co-curricular activities at YSU performed by:

· Administrators?

· Staff?

· Faculty?

· Students?

What is each of these activities, and how are students, staff, administrators, and faculty engaged?

2. What data exist for co-curricular activities (attendance, participation, visits)?

3. Are there targeted goals of participation set for each co-curricular activity?


	
	

	5b3. The organization’s educational programs connect students with external communities.
	1. Does each academic department or program have a list of activities that connect with external communities?

2. Which specific programs connect students, and in what capacities? 

3. Are these all part of a strategic plan that connects the structures and processes of administration, colleges, departments and programs which enable these connections?

4. To what extent are these programs related to the environmental scan?

5. To what extent are these programs related to program accreditation criteria? 

6. What are the expected outcomes of these connections for students and the external communities?

7. How is the effectiveness of the program outcomes s assessed, according to what criteria, by whom and how often?

8. What are the methods for making changes to the programs based upon the evaluation?
	
	

	5b4. The organization’s resources – physical, financial, and human – support effective programs of engagement and service.
	1. How much of the University’s operating budget is dedicated to engagement and service?

2. Can the number be broken down by division?

3. Do faculty, administrators, and staff record hours of service?

4. How are faculty recognized and rewarded for engagement and services?

5. How are non-academic employees recognized and rewarded for engagement and services?

What resources are available to assists faculty and staff in increasing engagement and service? 

6. What are the policies and procedures for allocation of these resources?

7. Are the resources adequate?  How is this determined?

8. Do Kilcawley Center and Event Management staff track outside usage of campus facilities?


	
	

	5b5. Planning processes project ongoing engagement and service.
	1. Is there evidence of engagement and service in the strategic plan of the University?

2. What have been the results of the yearly updates to the Strategic Plan relative to engagement and service?

3. What is the role of the Civic Engagement Education Task Force?

4. Is there a coordinated effort of a strategic planning that connects the structures and processes of administration, colleges, departments and programs directed to engagement and service? 

5. Are community stakeholders involved in the planning process, and if so how are they selected for participation?

6. How is the environmental scan data used in this planning process?
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Criterion 5: Engagement and Service

	Core Component

 5c. The organization demonstrates its responsiveness to those constituencies that depend on it for service.




	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	5c1. Collaborative ventures exist with other higher learning organizations and education sectors (e.g., K-12 partnerships, articulation arrangements, 2+2 programs).
	1. What articulation agreements currently are in place, including 2 + 2 programs?

2. What are the current K-12 partnerships?

3. What programs that reach out into the community emanate from the various colleges of the University?
	
	

	5c2. The organization’s transfer policies and practices create an environment supportive of the mobility of learners.
	1. How many students transfer in and out of YSU? How does our transfer rate compare with other institutions?

2. How do Ohio Board of Regents policies create a seamless transition for Ohio’s transfer students?

3. How do YSU’s transfer policies enable students to easily transfer to our institution?

4. What have we done as an institution to make our institution attractive to transfer students? 

5. How do YSU’s orientation programs help transfer students?

6. Are there documented challenges to YSU’s transfer decisions and, if so, what do those challenges say about the process?


	
	

	5c3. Community leaders testify to the usefulness of the organization’s programs of engagement.
	1. What are community leaders’ perceptions of YSU’s programs of engagement and is there evidence to verify these perceptions?

2. How are community leaders supportive of YSU’s programs of engagement?
	
	

	5c4. The organization’s programs of engagement give evidence of building effective bridges among diverse communities.
	1. How do YSU’s programs of engagement build effective bridges among diverse communities?

2. What are examples of such bridges? What programs are effectively bridging with the university’s internal diverse community?

3. What are the community’s perceptions of YSU’s efforts to build effective bridges among diverse communities and what evidence exists to verify that these bridges are being built?


	
	

	5c5. The organization participates in partnerships focused on shared educational, economic, and social goals.
	1. What university partnerships focus on shared educational, economic, and social goals?

2. How effective are the partnerships that are currently in place?
	
	

	5c6. The organization’s partnerships and contractual arrangements uphold the organization’s integrity.
	1. What are examples of integrity in our partnerships and contractual arrangements?

2. What policies or mechanisms ensure that YSU’s integrity will be upheld as partnerships are developed?

3. What available evidence testifies to the integrity of YSU’s partnership agreements?
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Criterion 5: Engagement and Service

	Core Component

 5d. Internal and external constituencies value the services the organization provides.




	Examples of Evidence
	Questions
	Resources
	Committee Member(s) Assigned to Explore Question(s)

	5d1. The organization’s evaluation of services involves the constituencies served.
	What evidence is there that YSU has its constituencies evaluate its services?
	student evaluations, attendance numbers, tickets sold
	

	5d2. Service programs and student, faculty, and staff volunteer activities are well-received by the communities served.
	1. How many faculty and staff serve on how many local boards and committees? 

2. What student groups require volunteer activities?  

3. What educational programs require volunteer service or activities?
	Scholars, Greeks, student athletes, survey faculty and staff
	

	5d3. The organization’s economic and workforce development activities are sought after and valued by civic and business leaders.
	1. What economic and workforce development activities are provided?  

2. How well received are the programs?
	Deans
	

	5d4. External constituents participate in the organization’s activities and cocurricular programs open to the public.
	1. What co-curricular  programs are offered to the public?  

2. What organizations organize the activities?  

3. Who participates?  

4. How are they counted?
	Deans, Intercollegiate Athletics, Alumni Relations, Events Management
	Pam Palumbo

	5d5. The organization’s facilities are available to and used by the community.
	1. What facilities are available to and used by the community?  

2. Who is responsible for organizing or coordinating activities with community groups?
	Kilcawley Center, Events Management
	Pam Palumbo

	5d6. The organization provides programs to meet the continuing education needs of licensed professionals in its community.
	What continuing education is offered by the University to meet the needs of licensed, registered, and certified professionals?
	Deans
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