Self-Study Planning: Evidence Overlap (Excluding Diversity Items Noted in the Diversity Subcommittee Assignment Document)
	1 and 5: Mission and External Constituencies

	Examples of Evidence
	Questions
	Resources Committee Listed
	People Assigned

	1a2. The mission, vision, values, and goals documents define the varied internal and external constituencies the organization intends to serve. 
	Do YSU’s Mission Statement, Vision Statement, Core Values, Priority Statements, and Strategic Plan define the varied external constituencies the organization intends to serve? To what extent are these constituencies defined? Who is being served?
	Mission Statement
Vision Statement

Core Values

Priority Statements

Defining Principles

Critical Issues #8

Strategic Plan

Public Service Institute

Metro College Mission Statement

Office of Alumni Relations

Office of Equal Opportunity & Diversity

Departments’ and Colleges’ Annual Reports, Community Service
	Jean Engle
Heather Novak

Tammy King

	5a1. The organization’s commitments are shaped by its mission and its capacity to support those commitments.
	How does YSU define its various external constituencies and communities relative to the mission of Engagement and Service? What is YSU’s stated mission regarding community engagement and service?
	
	?

	Possible Resolution: Criterion 1a2, simply state the external constituencies that the various mission documents (e.g., Mission Statement, Vision Statement, Core Values, Priority Statements, and Strategic Plan ) define; Criterion 5a1, focus on various engagement and service activities that serve the external constituencies defined in the mission documents. Criterion 1eb (Engle, Novak, King) handles whether YSU deals fairly with external constituents.
Other Resolution:




*****

	1 and 3: Curriculum Processes

	Examples of Evidence
	Questions
	Resources Committee Listed
	People Assigned

	1d5. Faculty and other academic leaders share responsibility for the coherence of the curriculum and the integrity of academic processes. 
	How are the courses established, reviewed, and modified?

How are individual curricula established, reviewed, and modified?
	YSU web site 

Academic Senate Charter & Bylaws online at http://cc.ysu.edu/acad-senate/ 
The Graduate School Operating Procedure Handbook (Graduate Studies Policy Book?)

YSU-OEA Agreement

Academic Senate Executive Committee, Academic Programs Committee [Sunil Ahuja contact person], Undergraduate Curriculum Committee, and General Education Committee

Graduate Council and Graduate Curriculum Committee

Student Affairs/ Cynthia Anderson

Board of Trustees (Adopting / Approval)

President, Deans, Dept Chairpersons
	Brenda Scarborough

Dan Suchora

	3b1. Qualified faculty determine curricular content and strategies for instruction.
	How do departments determine curricular content and teaching strategies?

How does the institution define “qualified faculty”? 

How are curriculum changes reviewed, approved, and implemented?
	Academic Senate procedures 

Chairs of department and college curriculum committees?

Process documents and forms from Gen Ed

Academic Senate minutes

Course proposals

Union contract

Dept. governance documents

Grad faculty certification guidelines

Job postings

Departmental guidelines for hiring PT and GA instructors?
	Sherri Lovelace-Cameron

	Possible Resolution: Criterion 3b1, delete “How are curriculum changes reviewed, approved, and implemented?” from your list of questions. Let Criterion 1 deal with the curriculum-approval processes for all types of courses and programs, as defined by the Academic Senate. Both 1d5 and 3b1, consult one another as you work to be sure you aren’t duplicating.
Other Resolution:




*****

	2, 3, and 4: Assessment/Evaluation/Review of Units, and Continuous Improvement

	Examples of Evidence
	Questions
	Resources Committee Listed
	People Assigned

	2c1. The organization demonstrates that its evaluation processes provide evidence that its performance meets its stated expectations for institutional effectiveness. 
	What evaluation processes provide evidence that performance meets its stated expectations for institutional effectiveness?

What criteria are examined to determine whether the organization is meeting its stated expectations for institutional effectiveness?
	Faculty Collective Bargaining Agreement Article 11

General Education Assessment Reports

Accreditation Reports

Individual academic department assessment plans and annual reports
	?

	2c2. The organization maintains effective systems for collecting, analyzing, and using organizational information.
	Are there effective systems for collecting, analyzing, and using organizational information? 

How does the institution collect its organizational information?  How does the institution analyze its organizational information?  How does the institution utilize its organizational information?
	IT Master Plan:

     Principles B, I 
YES Implementation Plan, Section 3.1.9.2 – Reporting Team, Becky Geltz, Team Leader

YSU’s mainframe legacy database files, the new Banner ERP, electronic and hard copy routine and ad hoc University reports, federal survey and state data file submissions, and national survey responses
	?

	2c3. Appropriate data and feedback loops are available and used throughout the organization to support continuous improvement.
	What feedback loops support continuous improvement?

How is information shared between internal and external constituents?
	Individual academic department assessment plans and annual reports

External Audit Reports

Response to audits

Accreditation Reports


OSHA inspections

Regulatory Processes – Environmental Health and Safety

Advisory Boards

Boards of Visitors


	?

	2c4. Periodic reviews of academic and administrative subunits contribute to improvement of the organization.
	How are academic and administrative subunits reviewed?
	Appendix 12 in the School of Graduate Studies and Research Policy Handbook
Program Review in Strategic Plan

Previous intermittent program review and future program (department) review reports

Departmental annual reports
	?

	2c5. The organization provides adequate support for its evaluation and assessment processes.
	What support is provided for the evaluation and assessment process?
	External Audit Reports

Assessment Council membership and budget information – see Sharon Stringer
	?

	Various Criterion 3 examples of evidence related to assessment and evaluation
	
	
	Stringer, White, Stout, Cummins, Linkon, Ritchey, Beatrice, Harvey, Hawthorne, Womble

	4b3. The organization assesses how effectively its graduate programs establish a knowledge base on which students develop depth of expertise.
	
	
	Peter Kasvinsky

	Various Criterion 4 examples of evidence related to assessment of general education, breadth of knowledge, preparation for continued learning
	
	
	Bill Jenkins

Becky Moore

	Possible Resolution: Relevant Criterion 2 items, focus on the process by which divisions submit—and report progress on—items listed in the Institutional Annual Plan (which in turn is based on the Centennial Strategic Plan), which the President’s Office then submits—and report progress on—to the Board of Trustees (contact persons for all of this = Tom Maraffa and Bege Bowers); on ways the Office of Institutional Research collects, analyzes, reports, and posts institutional information (contact person = Becky Geltz); on the assessment of non-academic units (contact person = Sharon Stringer); on the state auditor’s task force report/implementation (see resource page of the accreditation web site); and on the audit, inspection, and regulatory processes listed. Relevant Criterion 3 items, focus on processes and feedback loops for assessment of student learning outcomes defined by the academic programs (contact person = Sharon Stringer); on evaluation of teaching; on assessment of the Center for Student Progress (contact person = Jonelle Beatrice); and on ways the institution reports, analyzes, and acts on items reported in the state’s annual Performance Report (contact person = Bege Bowers). Criterion 3 and 4b3: decide who will discuss assessment of outcomes for graduate programs.  Relevant Criterion 4 items, discuss assessment for general education either directly or by reference to the updated progress report on general education that will be part of the self-study (contact persons = Bill Jenkins, Paul Sracic). Also discuss preparation for continued learning. Both Criterion 2 and Criterion 3, decide which of you will report on the new program-review process. Everyone: see the Resource Allocation and Quality of Education section of this overlap document and consult with individuals assigned to those questions, as needed.
Other Resolution:




*****

	2, 3, and 4: Human Resources, and Professional Development, CTLT, and CATALYST

	Examples of Evidence
	Questions
	Resources Committee Listed
	People Assigned

	2b4. The organization intentionally develops its human resources to meet future changes.
	How is planning to meet staffing needs accomplished?

What are some of the ways human resources are planned to meet future needs?
	IT Master Plan: A,G, J

YES Implementation Plan, Project Timeline, Section 5.1

Computer Training, Donna Wainio

Instructional Technology Center, Mohammad Jadun

Faculty Development

Centennial Strategic Plan Issue 9
	?

	3b2. The organization supports professional development designed to facilitate teaching suited to varied learning environments. 
	In what ways does the University support professional development related to teaching? How do such programs address diverse learning environments? How effective are these programs?
	CATALYST Annual Reports
CTLT reports

College, departmental, and individual/small group faculty development projects (including training for GAs)

Survey of faculty? 


	Mike Theall
Sherry Linkon

Qi Jiang

	3b6. The organization supports faculty in keeping abreast of the research on teaching and learning, and of technological advances that can positively affect student learning and the delivery of instruction.
	What resources exist to help faculty learn about new research on T&L?  About how technology affects student learning?  How often do faculty make use of these resources?  In what ways are faculty encouraged to explore such information?
	CATALYST annual reports 

CTLT reports 

Query colleges and departments about presentations, workshops, etc. about T&L

Survey of faculty

Query discipline specialists in Maag
	Mike Theall

Sherry Linkon

Qi Jiang

	3d4. The organization supports students, staff, and faculty in using technology effectively.
	How is the use of technology supported for students, staff, and faculty?  What difficulties, if any, exist in effective technology usage for students, staff, and faculty?
	CSP Tutorial Services, Computer Services – Richard Marsico, Donna Wainio – HR Training, Donna Esterly – Chief Tech Officer, Technology Master Plan, NSSE, Technology Plan, Strategic Plan, Banner Project – Eileen Greaf, Tech Desk, DARS, CAS, BCOE, HERI Faculty Survey, course catalog, Metro College, Communications Support Center, Web CT, CATALYST, Teaching and Learning Technology Center, Media and Academic Computing
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble

	4a3. The organization supports professional development opportunities and makes them available to all of its administrators, faculty, and staff.
	What are the major offices that support professional development opportunities for administrators, faculty, and staff? What and when are programs supporting professional development offered on campus?
	Human Resources

Training sessions for department chairs

Training for new Board of Trustees members

Professional Travel
	Nancy Mosca

	Possible Resolution: Relevant Criterion 3 items, focus on professional development for faculty and (others who teach in the classroom) provided by CATALYST, the Instructional Technology Center (formerly the CTLT), academic departments, and Maag. Criterion 2b4, focus on planning for future staffing and on professional development related to Banner/YES implementation and other technology-related training (e.g., Wainio’s training). 3d4, consult 2b4 people to prevent overlap, and see the Distance Education section at the end of this overlap document. Criterion 4a3, provide a brief overview of the kinds of professional development available, and focus on the resources you’ve listed; include professional development defined in the bargaining-unit agreements (e.g., travel, professional-development reassigned time, reimbursement for advanced studies, payment for faculty to obtain terminal degrees, University Outreach fee remission, etc.); mention YSU’s participation in the new Ohio Academic Leadership Academy, whereby faculty/staff from underrepresented groups can participate in a year-long professional-development program for individuals who aspire to be administrators (contact person = Bege Bowers).  All of you:  Consult frequently to prevent overlaps. Decide who will discuss sabbaticals and faculty improvement leaves. Criterion 4 needs to discuss faculty scholarship and research and thus may be the main committee to focus on sabbaticals, faculty improvement leaves, research professorships, etc.
Other Criteria 3 and 4 items not listed in this table refer to CATALYST. Leave in-depth discussion about CATALYST to Criterion 3—though other Criteria Committees may mention it in the context of their criterion and core components.
Other Resolution:  



*****

	3, 4, and 5: Cocurricular Activities

	Examples of Evidence
	Questions
	Resources Committee Listed
	People Assigned

	3c4. Student development programs support learning throughout the student’s experience regardless of the location of the student.
	What are the statistics associated with student participation in internship programs?

What are the statistics associated with student participation in study abroad programs?

What opportunities exist for students to participate in out of class experiences? 

What job training is available to students?
	Internship Offices

Center for International Studies

Departmental Evidence

College Evidence

Quest programs

Office of Student Life (for info on student employment, leadership programs)

Jane Reid – American Humanics Program (for info on internships and fieldwork)
	Sally Kenney

	3d6. The organization’s systems and structures enable partnerships and innovations that enhance student learning and strengthen teaching effectiveness.
	What partnerships exist to enhance student learning and strengthen teaching effectiveness?  What evidence is there that the University has systems and structures that enable partnerships and innovations that enhance student learning and strengthen teaching effectiveness? What difficulties, if any, exist in maintaining partnerships and utilizing innovations that enhance student learning?
	Larry Johnson – Youngstown Early College High School, Phil Ginnetti – College of Education (Title II Report) and other University Deans, Sherri Linkon – Center for Working Class Studies, Partners for Workplace Diversity, Strategic Plan Annual Reports, HERI Faculty Survey, CATALYST, Center for Urban and Regional Studies, METRO College, Career Services,  Internship/Co-op programs, Center for Student Progress Disability Services, Grants and Sponsored Programs, Tech Prep, Community Counseling Clinic, Eastern Ohio Area Health Education Network, Center for Human Services Development,  Public Service Institute, SMARTS, Rich Autism Center, Historical Preservation Program
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble

	4a5. The faculty and students, in keeping with the organization’s mission, produce scholarship and create knowledge through basic and applied research.
	What are the different forms of scholarship that characterize different departments and programs?

In what documents or publications are the scholarly efforts of faculty and students recorded?

How do scholarly activities enhance faculty improvement and advancement?
	Annual Reports

Graduate Office

Collective Bargaining Agreements

Conference Presentations

Internships/Field Experiences
	J. Carroll

	4b4. The organization demonstrates the linkages between curricular and cocurricular activities that support inquiry, practice, creativity, and social responsibility.
	In what ways does the organization demonstrate the linkages between curricular and co-curricular activities that support inquiry, practice, creativity, and social responsibility?
	Academic Discipline-based Student Organizations

Center for Nonprofit Leadership

University Scholars

Student Life Leadership programs

Residential Life & Housing Living/Learning Communities

Student Government

Vice President for Student Affairs

Provost

Academic programs

Undergraduate Honor Societies

Student Organizations
	J. Gaines

	4c7. The organization provides curricular and cocurricular opportunities that promote social responsibility.
	What curriculum elements target the development of a sense of social responsibility by students?

What institutional programs promote social responsibility among students beyond the classroom experience?

What experiential learning components target social responsibility as a learning experience?
	
	R. Shaklee

H. Baltic

	4d3. The organization encourages curricular and cocurricular activities that relate responsible use of knowledge to practicing social responsibility.
	In what ways does the University encourage encourage curricular and cocurricular activities that relate responsible use of knowledge to practicing social responsibility?
	
	J. Gaines

J. Pintar

	5.b.2. The organization’s cocurricular activities engage students, staff, administrators, and faculty with external communities.
	What are the types of cocurricular activities at YSU performed by administrators? Staff? Faculty? Students?
	
	?

	Possible Resolution: Relevant Criteria 3, 4, and 5 items: Determine who will discuss internships, field experiences, co-ops, study-abroad, etc. in some detail; the others would briefly mention such items, with the focus on the committee’s own criterion and core components. 3c4 could discuss student-development services for distance- and e-learning (Sal Sanders = current contact person, and he should work through the Distance Education Subcommittee, which will be formed soon—see the Distance Education section of this overlap document), or leave the services for distance- and e-learning entirely to the Distance Education Subcommittee. 3c4 could also consult with the Diversity Subcommittee to prevent overlap on the study-abroad question. 4a5, delete internships and field experience from your list (except perhaps graduate internships that are research-related).
Other Resolution: 



*****

	2 and 4: Resource Allocation and Quality of Education

	Examples of Evidence
	Questions
	Resources Committee Listed
	People Assigned

	2b1. The organization’s resources are adequate for achievement of the educational quality it claims to provide.
	What resources are available to achieve desired educational quality? How are resources allocated?
	Senate Course and Program Approval Process
	?

	2b2. Plans for resource development and allocation document an organizational commitment to supporting and strengthening the quality of education it provides.
	How are resources allocated? What evidence is there that there is an organizational commitment to supporting and strengthening the quality of education?
	IT Master Plan: Principles C,D,F,G
Strategic Plan
	?

	2b5. The organization’s history of financial resource development and investment documents a forward-looking concern for ensuring educational quality (e.g., investments in faculty development, technology, learning support services, new or renovated facilities).
	How are financial resources and investments utilized to ensure educational quality?

What evidence documents a forward-looking concern for ensuring educational quality?
	Faculty Collective Bargaining Agreement Article 9.10, 23.5, 24.4, 24.5, 24.6.

Centennial Strategic Plan Issues 2, 7 and 10

Campus Master Plan Goals – Academic Space

Grants Office

Mission Statement

Technology Master Plan Principle E

Centennial Campaign Plan Development Office (not yet public)
	?

	4a2. The organization’s planning and pattern of financial allocation demonstrate that it values and promotes a life of learning for its students, faculty, and staff.


	What are the activities that support a life of learning?

Are there dedicated funds?

Are there clear messages to students?

How has the organization demonstrated a financial commitment to promoting a life of learning for its students, faculty, and staff?
	Strategic Plan

Dean’s Annual Reports

Budget

Collective Bargaining Agreements
	J. Kestner

	(Above also overlap with assessment and professional development issues—see the relevant sections of this overlap document.)
	
	
	

	Possible Resolution: Consult one another to determine who will handle what. Criterion 1 will discuss the Senate’s curriculum-/course-approval process—but Criterion 2b1 could deal with the need to tie budget approval more closely into the Senate’s approval process. Resources for new graduate programs are discussed at Deans’ Council before new graduate programs are approved, but currently no similar process occurs for proposed new undergraduate programs. 2b1 might also mention the relationships among the new program-review process, the Academic Strategic Plan being developed this year, and allocation of resources. 3c2 will discuss at least some of the learning-support services through the Diversity Subcommittee, so 2b5 needs to consult with Jonelle Beatrice to prevent overlap.
Other Resolution: 



*****

	2 and 3: Distance Education

	Examples of Evidence
	Questions
	Resources Committee Listed
	People Assigned

	2a2. The organization’s planning documents demonstrate that attention is being paid to emerging factors such as technology, demographic shifts, and globalization.
	What are the planning documents? Do the planning documents demonstrate that attention is being paid to factors such as technology and the demographic shifts? How are demographic shifts identified?

To what extent does the University demonstrate its utilization of emerging integrated technology in its operations and services?  
	IT Master Plan:

     Vision Statement

     Principles C, F, H, I, K
YES Implementation Plan, Sections 3.1.7 and 3.1.9.4

MyYSU Luminis Team, Robert Tupaj, Team Leader

Centennial Strategic Plan Issues 1, 2, 4, 5, 7 and 9
	?

	3c5. The organization employs, when appropriate, new technologies that enhance effective learning environments for students.
	What new technologies are employed that enhance effective teaching?

What progress have we made in wireless networks?

How does WebCT enhance students’ learning?

What is YSU plan for distance education?  How effective are our current distance courses?
	Network Services - Donna Esterly

Distance Education - Sal Sanders, Annette Burden, and various people from colleges

Wireless - Jason Rakers

YSU Website - Bob Tupaj, Chad Miller/Student Government Initiative

YSU strategic plan

Annual reports by departments
	Louise Popio and Sal Sanders

	3d4. The organization supports students, staff, and faculty in using technology effectively.
	How is the use of technology supported for students, staff, and faculty?  What difficulties, if any, exist in effective technology usage for students, staff, and faculty?
	CSP Tutorial Services, Computer Services – Richard Marsico, Donna Wainio – HR Training, Donna Esterly – Chief Tech Officer, Technology Master Plan, NSSE, Technology Plan, Strategic Plan, Banner Project – Eileen Greaf, Tech Desk, DARS, CAS, BCOE, HERI Faculty Survey, course catalog, Metro College, Communications Support Center, Web CT, CATALYST, Teaching and Learning Technology Center, Media and Academic Computing
	Jonelle Beatrice

Erin Harvey

Crystal Hawthorne

Mark Womble

	Possible Resolution: Distance-learning aspects of these three items will be handled by the Distance Education Subcommittee, which will be formed soon. Also see the Human Resources and Professional Development section above. The globalization portion of 2a2 will be handled by the Diversity Subcommittee.  

Other Resolution: 



*****
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