HLC Steering Committee Agenda

Wednesday, July 12, 2006

2:00-4:00 p.m. 

Provost’s Conference Room

1. Announcements:

· Web site: http://www.ysu.edu/accreditation/; site visit February 18-20, 2008
· Resource Room (located in Board of Trustees Conference Room suite, 2nd floor, Tod Hall)
· HLC Liaison Approval of Our Self-Study Process/Plan (June 28, 2006)
· Stringer Assessment Director Position Full-time, Cross-Divisional as of July 1, 2006
· Bresnahan, Jones Room, Presidential Suite, Ohio Room, Chestnut Room, Gallery held for February 17 p.m. through February 20, 2008
2. 1998 Site-Team Findings (see handout)
3. Some Required Subsections/Additions for Self-Study Document 
· Progress on challenges identified in 1998 site-team report, especially diversity and implementation/assessment of general education program 
· Federal compliance (see chapter 8 of the Handbook of Accreditation)—Steering Committee designate individuals and/or subcommittees to handle items?
· Any desired “change requests” (Broader or blanket approval for asynchronous distance learning?  Approval to offer Doctor of Physical Therapy?  Community college?)
4. Proposed Diversity Subgroup (see handout)
5. Ways to Minimize Overlap 
· Coordinators meet with criteria committees and provide comments on Phase 1 assignments before Phase 2 assignments

· Diversity subgroup (see above)

· Steering Committee serve as clearinghouse for desired surveys and survey questions

· Other?

6. Goals of Current Self-Study
7. Surveys/Questionnaires
· Campus Climate (dignity, worth, morale, plus comparisons to CAP study, relevant HERI and NSSE questions)

· Board of Trustees
· Cabinet

· Faculty/Staff

8. Possible Concerns Suggested or Identified
9. Next Steps and Fall Criteria Committee Assignments
· Coordinators give instructions to academic departments (e.g., notice to send updated CVs to HR, items to include on syllabi, collect syllabi, update governance documents, list learning outcomes in the Undergraduate and Graduate Bulletins, compile list [and perhaps collect] faculty publications from several years [perhaps 2004-6])
· Coordinators meet with committees to provide feedback on Phase 1 assignments, note interpretation concerns, and suggest ways to avoid overlap.

· Committees’ fall Phase 2 assignments: assess whether to add or delete samples of evidence from template; identify resources, investigate, and draft preliminary narrative answers for samples of evidence remaining; compile preliminary list of strengths, challenges, recommendations, and unresolved questions.
· Other?

10. Adjourn
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