CRITERIA COMMITTEE DIRECTIONS

PHASE 2 (FALL 2006): Information Gathering and Analyses
Gathering and analyzing Information:
1. Review the list of questions the committee developed for the Core Components and Examples of Evidence during spring 2006. (The Phase 1 assignments submitted by the committees (but with samples of evidence numbered for easy reference) are posted on the web at http://www.ysu.edu/accreditation/committees.shtml.) Follow or adapt the suggestions on the sheet called “General Suggestions for Committees,” which is also posted on the web. Begin by identifying the questions that the committee can answer relatively easily because documents are readily available or because the documents or information can be prepared by a key set of people.  Then, identify questions that need further investigation by your committee (perhaps because particular documents don’t exist or the sources of information are very broad).
Please note: Some examples of evidence/questions developed by the committees during Phase 1 have been assigned to the Diversity Subcommittee, which includes one or more of your criterion committee members. Those members will continue to serve on your criterion committee but will also work with the Diversity Subcommittee to prevent overlap with the work of other committees addressing diversity-related questions. A list of examples of evidence assigned to the Diversity Subcommittee is posted on the web.
2. After you develop strategies for addressing the easier questions and the more difficult questions, begin conducting research, analyzing what you find, and drafting responses.
REPORTING PROGRESS FOR PHASE 2:
By December 11, 2006, please submit the following items electronically to Bege Bowers at bkbowers@ysu.edu: (1) drafts of responses to questions that you have already addressed; (2) a preliminary list of any institutional strengths and challenges your committee has identified for your criterion; and (3) a “Phase 2 Table of Progress,” filled out (you may copy the core components and samples of evidence from column one of your committee’s Phase 1 assignment, which is posted on the web, and you may delete from or add to the Table of Progress any samples of evidence your committee has decided to delete or add). Also, please send hard copies of these materials to Bege Bowers in the Provost’s Office by the same date.  Please don’t wait until December 11, however, to let the coordinators know if you encounter problems or need help. Contact us anytime—we’ll do what we can to help.  The Phase 2 Table of Progress should be in the following format (although you may want to set your pages up in landscape mode to make the columns wider):
Phase 2 Table of Progress, Criterion X
	Core Components and Samples of Evidence
	Items Completed (Indicated by X)
	Items In-Progress (Indicated by X)
	We Need Help to Address This Item (Indicated by X and/or Statement of What Is Needed)
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