
General Suggestions for Committees, Fall 2006
Strategies for Making Assignments:

· Assign, review, and/or re-assign committee assignments so that individuals with multiple questions are working on similar/related questions.

· Determine what you already know and what you need to learn. Determine which questions will be easy to research and/or answer and which questions will be more difficult to answer.  Develop strategies to address both types of questions.
· If a question can be answered efficiently by someone or a subgroup with particular knowledge or expertise, ask (or have your committee chair ask) that individual or subgroup to answer/address the question for you.  If the individuals with expertise are not on your committee, feel free to ask Bege Bowers to contact them for you.
· If you think someone has useful knowledge or expertise but you don’t know who that “someone” might be, consult the self-study coordinators for advice about whom to contact.

· Take time early in the semester to explore links on the resource page of the accreditation web site at http://www.ysu.edu/accreditation/resources-accreditation.shtml, as well as items in the accreditation resource room (Board of Trustees conference-room area on the second floor of Tod Hall).  

· If an existing report or survey answers a particular question or provides evidence, refer to the report or survey (and/or a particular page/section within it). You don’t have to collect new data for every question. The resource room and the Institutional Research web site both contain substantial data ready to be analyzed. (The IR data are also in notebooks in the resource room.)
· Develop strategies and a timeframe for researching the questions that are more difficult to answer.
· Clarify what each committee member is supposed to do (bring back info for discussion? draft language?), and set deadlines.

· Even if committee members are working in subgroups, schedule several meetings of your entire committee so that the committee can reassess its action plan and keep tabs on what needs further study.
Strategies for Addressing Questions:

· Reduce the number of questions you created in Phase 1; focus on the big picture and the intent of the criterion, core component, and/or example of evidence:
· Examples of evidence are designed to show we are meeting the core components of each criterion. Delete and/or add examples of evidence as needed to show how we are meeting the core components and criteria. As you answer questions about a particular example of evidence, focus on the core component and its relationship to the particular criterion. Remember that not every example of evidence listed in the original template has to be used in the self-study; eliminate items that seem redundant, inapplicable (not particularly relevant to YSU), or unclear. (The core components, however, must be addressed—so don’t eliminate a core component.)  You may (and should) add relevant examples of evidence if you think of better ways to show how we are meeting a particular core component and/or criterion.
· Look at how other universities’ self-studies address your particular core components and criterion.  Links to self-studies based on the “new” HLC criteria are available on the resources page of our accreditation web site at http://www.ysu.edu/accreditation/resources-accreditation.shtml. (Just be careful not to plagiarize—some institutions have encountered difficulties with re-accreditation because they followed someone else’s self-study too closely.)
· Determine as early in the semester as possible whether you would like to add questions to a survey or surveys that the Steering Committee will send to faculty, staff, department chairs, and/or other particular groups (e.g., Board of Trustees, Cabinet).  Send those questions to Bege Bowers at bkbowers@ysu.edu by September 27, 2006. (Also let Bege know if you don’t wish to add questions to the survey(s).
· Several items are posted on the committee page(s) of YSU’s institutional accreditation web site to help you. Be alert to overlaps within your own committee and with the work of other committees. 
· In the assignments on the web, you will find a chart listing most, if not all, apparent overlaps with the work of other committees (at least those the coordinators could determine from looking at the Phase 1 assignments). For each overlap, contact the relevant committee chairs or assigned committee members to make sure you aren’t duplicating their work. It’s perfectly conceivable that multiple committees will legitimately address some of the same items; just be sure to keep your own focus on the intent of your assigned criterion and examples of evidence. 
· Numerous questions relate to diversity (for those overlaps, see the Diversity Subcommittee assignment posted on the web). Individuals answering diversity-related questions should work through the Diversity Subcommittee to avoid overlaps.

· Evaluate the University’s strengths and challenges honestly, and when possible suggest ways to address the challenges you identify; however, in your zeal to explore challenges, don’t forget to show how we do meet particular core components and criteria.
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