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This document was produced to assist the members of the YSU HLC Accreditation Criterion Committees in responding to their charges.  Maag Library did not have a person on each of the five Criterion committees and in many cases, those charged with obtaining examples of evidence for a given criterion were not familiar with the library. Rather than trying to explain what the Library was doing or had done to a committee member so that they might respond for the library, the Library has prepared responses to all of the questions of all of the criterion committees, where the questions are germane.  This document is meant to be shared by all criterion committees and the staff of Maag Library are available to explain or revise any part of it.
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CRITERION 1:  Mission and Integrity

Core Component:  1a.  The organization’s mission documents are clear and articulate publicly the organization’s commitments.

We have defined our mission largely in relation to the university’s mission and strategic plan and we have maintained the integrity of that process.  Maag Library has a very visible planning process and our plan is consistent with the University’s plan. The 2004-2007 Strategic Plan is available for review on our website at: http://www.maag.ysu.edu/department/Administration/index.html.   This plan consists of Five Major Goals:

1. Enhance access to scholarly information and focus local collections on YSU centers of excellence.

2. Promote, assess and improve library services to advance knowledge through information

3. Transform Maag Library into a dynamic, contemporary learning environment.

4. Build the future of Maag Library around the collective thought and individual leadership of an empowered staff.

5. Foster effective links between life-long learning, community success and information.

If one reviews the University’s 10 Critical Issues as outlined in the Centennial Strategic Plan, it’s clear that the staff of Maag Library have paid careful and deep attention to the University’s priorities.   

Maag Library’s goals are a critical component to Critical Issue 2:  Programs/Teaching, Learning and Research. This is the principal context for any library’s existence in higher education. Most of the work of this or any library in higher education is clearly designed to support teaching, learning and research.  The Library, however, has activities that relate to other Critical Issues identified in the Centennial Strategic Plan.  These other Critical Issues are identified in Core Component 1C.


1a6:  The organization makes the mission documents available to the public, particularly to prospective and enrolled students.
· Maag’s planning documents are freely available through its website at: http://www.maag.ysu.edu/department/Administration/index.html.  The University’s planning documents are referenced on many of the library’s prominent web sites.  In addition, the Archives & Special Collections collects all of the university’s past bulletins and important documents.

· The Library participates in campus events featuring new and/or prospective students and promotes access to the library’s web site.

Core Component 1B:  In its mission documents, the organization recognizes the diversity of its learners, other constituencies, and the greater society it serves.

· 1b and 1c. Our strategic and annual plans are built throughout the organization taking all constituencies into consideration.  Our facilities and resources are open to the community. Maag is a member of OhioLINk, a State-wide consortium encompassing all public and private higher education institutions as well as a growing number of public libraries and K-12 libraries. Diversity in the OhioLINK collective collections are ensured by availability of over 10 million unique titles, accessible by all constituencies within the state via inter-institutional circulation, to and from over 150 physical locations.

Core Component 1C:  Understanding of and support for the mission pervade the organization.

· 1c2,3,4 and 5:  Maag Library has a very visible planning process and our plan is consistent with the University’s plan.  If one reviews the University’s 10 Critical Issues as outlined in the Centennial Strategic Plan, it’s clear that the staff of Maag Library have paid careful and deep attention to the University’s priorities in the planning and implementation of its Strategic Plan as well as the subsequent annual plans designed to carry out the Strategic Plan. 
Maag Library’s goals are a critical component to Critical Issue 2:  Programs/Teaching, Learning and Research. This is the principal context for any library’s existence in higher education. Most of the work of this or any library in higher education is clearly designed to support teaching, learning and research.  The Library, however, has activities that relate to other Critical Issues identified in the Centennial Strategic Plan:

Critical Issue 3:  Financial Resources

· We have taken great efforts to make strategic use of existing resources, both financial and human, to advance strategic plans.
· Library materials allocation funds have been redirected to enable the acquisition of electronic resources; staff have been reassigned to areas of greatest strategic priority.
· Technology has been used to streamline work and to improve productivity.
Critical Issue 4:  Image/Market

· A marketing/promotions team has been created and is working to improve communications and to help build a focused image of Maag programs throughout the University and beyond.

Critical Issue 5:  Student Services/Alumni Relations

· Maag staff have partnered with Reading & Study Skills, Center for Student Progress, Writing Center and other student support services to enhance student information literacy skills and to promote use of library resources.

· Maag staff worked to co-locate classrooms in the building to bring students into the Library (over 800 new students per term).

· Plans are underway for expanding the residence of student support services within the Library.

Critical Issue 6:  Diversity

· Maag staff pay particular attention to developing diverse skills and collections. We build collections that are reflective and considerate of our diverse communities and develop literacy training programs for diverse skill levels.

· Maag staff are particularly attentive to the diverse perspectives of our clientele, especially when engaged in the Library’s primary mission—reference assistance and information literacy training.

· Maag staff hires, especially in the past three years have, included a number of people from under-represented groups and Maag’s cohort of student employees includes members of under-represented groups as well as foreign students and members of families recently immigrated to the U.S.

Critical Issue 7:  Technology

· As a result of our attention to technology as a means of creating, storing and retrieving data, we are not only leaders in the University in the application of technology to standard professional and business practice but are leaders in the state and nation as well.
· Maag consistently attempts to use and, when possible, contribute to the development of, Open Source Software.
· As an active member of OhioLINK, Maag participates in the cutting-edge use of technology for consortial information sharing. 
· Experimentation with new technologies is valued in the Maag staff culture.
· Maag has moved to make use of new technologies to improve standard communications. For example we now place acquisitions budget information on the web for rapid access by departmental selectors and Maag’s newsletter was created as a digital-only, HTML product.

Critical Issue 8:  Community Engagement

· Maag staff have taken a leadership role in Civic Engagement and the (AASCU) American Democracy Project with a particular focus on supporting Constitution Day and Voter Registration efforts.

Critical Issue 9:  Human Resources Development

· The development of both professional and classified staff has been made a priority. 

· Opportunities for staff development are provided whenever possible; attendance at training sessions, conferences, online training are all supported.

· Access Services, Information Services, and Collections Services actively cross-train staff and as a result have developed productive, empowered staff.

Critical Issue 10:  Facilities/University Neighborhood

· Maag Library is an open public facility; library services are generally available to any citizen.

· An enormous amount of attention has been given to revitalizing our current facility through the prioritization of our current operating budget.

Core Component 1D:  The Organization’s governance and administrative structures promote effective leadership and support collaborative processes that enable the organization to fulfill its mission.

· 1d. We have stated in Strategic Goal 5 that we will build the future of Maag Library around the collective thought and individual leadership of an empowered staff.

· Maag library emphasizes the use of team-based organizational structures which enhance staff input and which value leadership from staff at all levels.
· Maag Library has one of the most highly educated workforces on the YSU campuses. All professional employees have advanced degrees and many classified employees have one or more higher education degrees.
Core Component 1E:  The organization upholds and protects its integrity.

· 1e:  We have consistently planned and executed our plans and will continue to execute those plans.  We say what we will do and we do it.  Through a process as difficult as a major staff reorganization, the process was always known by the staff and was carried out as it was described. Labor unions were involved from the very beginning and were fully cooperative.  All planning is undertaken with involvement from all levels of the staff and the planning process is continually reported to the staff with opportunities for input.

· We take great efforts to insure that intellectual property is honored and that we abide by the laws and guidelines for the use of copyrighted materials.  This is particularly evident in our policy statement concerning fair use of textbooks to be placed on Closed Reserves: http://www.maag.ysu.edu/about/textbook_policy.html.

·  Furthermore we promote proper use on campus whenever possible through a subject guide consisting of print and online resources concerning copyright and intellectual property issues: http://www.maag.ysu.edu/service/research/subject_guides/Intellectual_Property_Guide.html

CRITERION 2:  Preparing for the future

Core Component 2A:  The organization realistically prepares for a future shaped by multiple societal and economic trends.

Development of Maag Library’s Strategic Plan was guided by six major assumptions about the future:

· Business and economics of information

· Effects of the Internet on perceptions of traditional library services will continue to increase (instant access, “entertainment” vs. scholarly publications)

· Discretionary library budgets will continue to shrink.

· Importance of consortia arrangements will grow.

· Technology

· Technology will drive methods of information access and delivery—information will increasingly be translated into and delivered digitally.
· Library Profession

· Changing demographics will reshape library staffs (retirements, diversity).
· Technological skills will be increasingly vital for the provision of advanced information service.
· Students, faculty and society

· Critical thinking skills of college-bound students will be eroded both by K-12 instructional standards-focused pedagogies and the internet’s “instant and infinite access” information environment.
· Information literacy training will fall largely to library staff.
· Resource bases for public higher education will continue to decline.
· Library staffing

· Changing information formats will increasingly determine staffing priorities and assignments with emphasis on agility and flexibility in positions.
· Numbers of library staff are unlikely to increase.
· Community relations

· Maag Library will parallel the University’s increased efforts to partner with the community.
· The future of the Mahoning Valley and the future of YSU are inextricably linked.
Further examples of evidence that Maag Library realistically prepares for the future:

2a2:  Technological developments are at the core of the information world both in terms of acquisition and delivery.  The following paragraph is from Maag’s Strategic Report 2004- 2007:

Libraries are as old as recorded information.  Growing out of the need to secure and preserve scarce information, the role of the library remained consistent for centuries.  With the advent of contemporary information technology however, the world changed dramatically.  A scarcity of information has become an overabundance, with libraries adapting to a new role.  We have moved from collecting to selecting, where quality versus quantity and ownership versus access are the new parameters of library stewardship.  In spite of these changes, librarians continue to believe that knowledge is power and that knowledge is built upon the intelligent selection and use of information.  The staff of Maag Library at Youngstown State University firmly believe that it is our mission to advance knowledge through information.  To deliver on our mission in a time of dramatic change we offer the following vision and plan for library services.






Opening Paragraph from Maag Library’s

 Strategic Plan 2004-2007

2a3:  The Library has a Diversity Committee whose role is to expand and publicize activities and events within the library, on campus and in the greater community.  The committee has prepared displays in the lobby area honoring Rosa Parks, celebrating African American poets, and supporting community events sponsored by the campus diversity committee as well as community organizations.

2a4:  Environmental scanning—Underlying assumptions concerning the future of our environment were itemized in Core Component 2A.

2a5:  Innovation and Change

· As a result of our attention to technology as a means of creating, storing and retrieving data, we are not only leaders in the University but are leaders in the state and nation as well.
· Maag consistently attempts to use and, when possible, contribute to the development of, Open Source Software.
· Maag has been an innovator in the development and use of digital document preservation standards such as xml for textual documents.
· As an active member of OhioLINK, Maag participates in the cutting-edge use of technology for consortial information sharing. 
· Experimentation with new technologies is valued in the Maag staff culture.
· Maag has moved to make use of new technologies to improve standard communications. For example we now place acquisitions budget information on the web for rapid access by departmental selectors and Maag’s newsletter was created as a digital-only, HTML product.

· New approaches for literacy training on campus;

·  Innovative management structure in a team based organization. 

2a6:  Archives – we are systematically collecting records that document the history and development of the University and are making them electronically available.   Since our last NCA Accreditation Site visit in 1998 we have not only built an archive, but have developed state of the art practices that other institutions are having difficulty keeping up with.  The Institutional Repository now includes digitization of Dana School of Music recital concerts including scanned programs accompanying the concerts.

Core Component 2b:  The organization’s resource base supports its educational programs and its plans for maintaining and strengthening their quality in the future.

2b3:  Organization uses its human resources effectively:

· Completed our Staff reorganization which also developed our intention and capacity to work as a team-based organization.

· Initiated cross training in all areas.

· Continued our tradition of all-staff training retreats, which included two multi-day events focused on team development.

· Required Portal training of all staff and began the use of the Portal for internal as well as campus-wide communication.

· With no staff increases (we have the same number of librarians -17- we had in 2003 and have one less classified position than in 2003) we have increased the services offered:

· Archives staff went from .5 FTE to 5 FTE 

· Productivity increased:

· No decrease in materials ordered or time to acquire a new item

· No cataloging backlog of any note

· Implemented liaison process

· Reference in-person transactions increased

· More instruction classes are offered

· Chat-Ref and Email reference services now available

· Circulation both locally and through OhioLINK has increased.

2b4:  Development of employees

· Appointed an Information Literacy and Library Assessment Coordinator, hired an Instruction Librarian, and established literacy efforts as a priority for professional staff.

· Plans are always future oriented, take great pains to think about where vacancies will occur and how future positions will evolve.

· Hire candidates with future-oriented knowledge and skills

· Employees are encouraged and supported financially to the greatest extent possible in training as well as professional development activities.

2b5:  Evidence of financial resource development 

Prioritization of annual spending—spend for the future; not for the present as evidenced by:

· Digital Archives began in 2005 with state of the art technological processes (DSpace). Developed 7 DSpace communities including Business & Media Archives of the Mahoning Valley, historical photographs of the University, University business and financial documents, and much more.

· YSU’s annual dollar investment of $450,000 in support of OhioLINK is conservatively returned tenfold in terms of products available.  OhioLINK arguably represents the finest statewide higher education consortium in the nation (public and private)

· Updated traditional reference sources such as acquiring the Dictionary of National Biography and American National Biography online.

· Added critical titles in Biological Sciences; most notably Nature Online.

· Revamped services on lower level to improve services for both microforms and government documents

· Established Jazzman’s Café on Level Three of Maag

· Redesigned the Reference room to improve functionality, sightlines and lighting effects; redefined what constitutes an effective, active (physical) reference collection and moved many reference volumes to storage.

· Enhanced access to Microforms with the addition of a digital reader providing capability to save and e-mail articles and images from nearly all micro-formatted materials.

· Improved Inter-Library document delivery through the implementation of electronic delivery to the desktop.

2b6:  Utilization of limited acquisition funds 

Despite the significant decline in resources available to us over the past seven years we have been able to make some significant enhancements to collections through careful planning and analysis of collections use.

	Library Materials Budget
	FY 2000


	FY 2001


	FY 2002


	FY 2003


	FY 2003


	FY 2004


	FY 2005


	FY 2006

*Appropriated

	TOTAL
	1,410,000
	1,365,000
	1,379,999
	$1,315,000
	$1,315,000
	$1,030,160
	$1,075,160
	$1,075,160




2b7:

· While not easy to describe in quantitative data it is easy to understand by examining the plans that exist, the manner in which strategic plans are rendered into annual plans and the degree to which those annual plans are accomplished each year.  

· Such planning enables strategic change, enables effective communication with our constituencies, enables the prioritization of resources both fiscal and human and provides a common focus for all staff in the organization.

Core Component 2c:  The organization’s ongoing evaluation and assessment processes provide reliable evidence of institutional effectivemess that clearly informs strategies for continuous improvement.

We collect feedback on small and large scales;  assess what we’re doing and learn from data collected. Every semester we evaluate feedback from electronic assessment instruments.  

2C2: Operational data and decision-based data:

· Maag Library has the ability to query many sources of activity-based data when making operational decisions. We have access to all of our providers of electronic, on-line services to determine the extent of use based on web visits and item downloads. 

· Have our own library-wide management system that gives us data on the size, age, and use of collection.  Also gives us information on the extent of our borrowing community including distribution by faculty, student, and staff and use by patron by classification, school and department.  
· We do periodic sweeps of the library to know how many patrons use us at the various times we are open, especially when we need to evaluate extraordinary hours of operation. 
· Regularly collect statistics on (1) reference transactions both in-person and online through ChatRef or Ask-a-Librarian (2) instructional sessions and number of students in the sessions (3) materials spending by type and by department—books, journals, electronic.
.

2C3:  Appropriate data and feedback loops are available and used to support continuous improvement:  

Literacy Effort.  The following statistics show the growth of activities related to the Maag commitment to information literacy and outreach to the faculty:

· Project Outreach – During FY2004 the first comprehensive effort to build partnerships with faculty was undertaken.

· 281 full-time faculty members were personally visited by a Maag librarian

· Faculty were asked to return a feedback form.   Approximately 25% of the forms were returned.  Of the 70 forms returned the following information was gathered:

· 58 “strongly agreed” that the librarian provided useful information.

· 61 indicated that they accessed Maag Library resources less than 3 times per week.

· 51 responded that they require their students to use the library’s resources at least once per course.

· 57 felt that their students could not effectively use the library and its resources (15 had “no opinion or knowledge” of their students’ library skills).

· Project SAILS – 

· Participated in Project SAILS (Standardized Assessment of Information Literacy Skills) with 281 undergraduate students mostly from English composition classes.  The average student at YSU performed on all standards at about the same level as the average student from all 67 participating institutions.  The institutions ranged from large research universities to small community colleges, both public and private.  This project is in its beginning stages of designing tools for testing and measuring information literacy skills.
Project SAILS is a standardized test of information literacy skills, based on ACRL Information Literacy Competency Standards for Higher Education. This Web-based tool allows libraries to document information literacy skill levels for groups of students and to pinpoint areas for improvement. 

Throughout a three-year research and development phase, more than 80 higher education institutions participated in Project SAILS, including 2- and 4-year schools. SAILS also expanded to include Canadian institutions by adapting test items for Canadian students and institutions. 

To make Project SAILS a success, we brought together a team of individuals with expertise in librarianship, test design and measurement, data analysis, and programming. Project SAILS is headquartered at Kent State University in Kent, Ohio.  (Information taken from the project website:https://www.projectsails.org/sails/aboutSAILS.php?page=aboutSAILS)
The next step with Project SAILS is to test discipline-specific modules for determining literacy skills within subject disciplines.

· Information Literacy – instruction activity 

Data collected clearly demonstrate commitment to the Information Literacy program.  Numbers of students instructed along with the number of subject-specific classes indicate that our program is dynamic and is reaching a significant number of students.  

· Faculty Survey - A 10-question IL survey was distributed electronically to English faculty and the results compiled. The survey results indicate:

· All of the respondents indicated that they require academic research in their classes and that the quality of those sources is important.

· The faculty who teach upper division classes “assume, at first at least, [the students] have the skills [and are] frequently surprised that they don't.”

· Of the 20 surveys returned, 16 faculty members felt that students would benefit from having a library orientation/research component in each of the English composition courses, from 1539 through 1551.

· Student Survey - Assessment information was collected from 381 students in English 1539&1540/1550/1551 using a 7-question online form.   

Conclusions:

· Most students agree that the instruction session is well-done.

· The majority of students at all levels indicate that they did not know the material covered beforehand. 

· Most indicate that the library session has made them more likely to use the library for research.  This rate declines slightly for the 1551 group.

· Most rate their online/computer skills to be “good”. (Faculty survey indicates that the faculty shares this assessment, with the exception of students in 1539/40. According to the faculty, these students would benefit from a typing or basic computer class.) 

2c4:  Academic subunit review – Maag’s annual reports itemizing achievements and progress made towards goal completion are completed each year and are available in the Library’s Administrative Office as well as on the website.

Core Component 2d:  All levels of planning align with the organization’s mission, thereby enhancing its capacity to fulfill that mission:

Our planning processes drive our budget process.

2d3:  Our planning is evident in our operations

2d4:  Flexibility in planning

2d5:  Awareness of global technological world.   Planning assumptions address those issues. (Refer to assumptions stated in Core Component 2a which serves as evidence of planning, flexibility and awareness of global technological change.)
CRITERION  3:  Student Learning and Effective Teaching

Core Component 3a: The organization’s goals for student learning outcomes are clearly stated for each educational program and make effective assessment possible.
3a6:  Literacy efforts extend to all educational offerings.  Evidence of assessment:

· Implement a user satisfaction instrument for general assessment.  

Undertake research to evaluate the impact of literacy on student outcomes.  (One such project is currently underway with the help of a library science graduate student doing a practicum at Maag Library)
· Instruction Outcomes Assessment Project

· The purpose of this study is to evaluate the impact of a one-time library instruction session on English Writing 1 (1550) and Writing 2 (1551) students.  The study will attempt to determine the effect of library instruction on students’ use of library resources to complete a term paper assignment. 

· Will the students receiving library instruction choose more authoritative sources than students not receiving instruction? 

· Will those not receiving library instruction rely more heavily on Internet resources?  Furthermore, will the students that received instruction receive higher grades on the assignment than the students who did not?  

· Four classes will be used: 2 Writing 1 (1550) and 2 Writing 2 (1551).  The students in these classes are usually, but not always, first- and second-year students.  One Writing 1 and one Writing 2 class will be given a single (separate) library instruction session at Maag Library, which will focus on use of the library and use of relevant databases on the library’s website.  The other Writing 1 and Writing 2 classes will not receive a library instruction session.  They will be encouraged by the instructor(s) to use library resources for the assignment but will not be given specific instructions on accessing or using the databases.  

· After the instructor(s) grades the term papers, copies will be made of the bibliographies.  These will be marked with the grades for the assignment and a code based on whether it was written by a student receiving library instruction or not.  In this way, the names can be left off or removed from the bibliographies to maintain the anonymity of the students.  

· The bibliographies will then be analyzed by the above named investigators to determine the nature of each citation and how it was located. The findings will be based on a statistical analysis of the bibliographic citations in the students’ papers.  

 A statistical analysis package, SPSS v. 13.0, will be used to determine if the differences in the types and numbers of resources used by the two groups of students are statistically significant.  The grades of the two groups will also be compared to determine whether or not there is a statistically relevant correlation.

3b2:  Evidence of supporting professional development related to teaching:

· Faculty Workshops offered on a variety of topics such as Using RefWorks, Designing Effective Library Assignments, Utilizing WebCT,  Databases of value for specific subject disciplines.

3b6:  Keeping abreast of teaching and learning

· Subject specialists/liaisons are available for all disciplines

· Specialized curriculum center (CRC) in Beeghly College of Education

· MultiMedia Center assists faculty with latest technological advances for audio reserves.

3b8:  Maag Librarians are generally active in state, local and national organizations. 

 Core Component 3c:  The organization creates effective learning environments:

·  3c1:  ARL’s LibQUAL+ survey (Association of Research Libraries)

LibQUAL+ is a research and development project undertaken to define and measure library service quality across institutions and to create useful quality-assessment tools for local planning. Service quality has always been a value for libraries; LibQUAL+ provides a measure of that value.

(from:  http://www.arl.org/libqual/geninfo/faqgen.html
· Maag Library participated in the LibQUAL+ survey in FY2003.  

· Forty-three OhioLINK institutions participated in the survey.  

· YSU received 552 responses to the survey.  Only 9 of the 43 participating OhioLINK institutions recorded a greater response rate!  

· On a scale of 1 to 9 in the area of OVERALL QUALITY OF SERVICE, Maag Library recorded an average rating of 7.33.  (The University of Akron recorded a rating of 6.71; Kent State University recorded 7.17).  

· The majority of positive comments concerned the staff and services provided.  Most negative comments concerned the facility and its condition at the time. 

· Since the LibQUAL survey, many of the conditions that caused dissatisfaction have been corrected, most notably more computer workstations, better lighting, more signage, and a cleaner, less cluttered environment.

3c2:  

· Maag staff pay particular attention to developing diverse skills and collections. We build collections that are reflective and considerate of our diverse communities and develop literacy training programs for diverse skill levels.

· Maag staff are attentive to the diverse perspectives of our clientele, especially when engaged in the Library’s primary mission—reference assistance and information literacy training.

3c3:  Work with subject specific English Composition 1551 classes.  Advisers steer students to the appropriate class, then we provide appropriate instruction.  We have been successful working with English 1551 for Criminal Justice majors, and 1551 for Business Majors.

3c4:  Student development programs:  

Partnerships with student services – peer tutors are sent to the library for training and development; workshops for students are offered in partnership with Center for Student Progress, Reading & Study Skills, and the Writing Center.

Maag Library offers:

Access to digital information

State of the art workstations throughout library

State of the art instruction classroom—hands on, interactive

Ability to deliver documents to desktop in .pdf format

State of the art microforms equipment

Digitizing music reserves for courses

MMC renovation to provide unique learning environment for groups of students

CRC activities

Core Component 3d:  The organization’s learning resources support student learning and effective teaching.

3d1:  Resources available for effective learning and teaching and how they are used:

YSU LIBRARIES - QUICK FACTS

http://www.maag.ysu.edu
GENERAL

Facilities:  

William F. Maag, Jr. Library  (150,000 sq. ft.); 

Wilcox Curriculum Resource Center (10,000 sq.ft.), 

Rose Melnick Medical Museum (10,000 sq.ft.)

Northeast Regional Library depository (shared facility)

Memberships:  OhioLINK, OhioNet, OCLC, Center for Research Libraries,   NEO-RLS (Northeast Ohio Regional Library Services)

Government Documents:  Selective Federal Depository since 1973

Online Catalog: Innovative Interfaces, Inc. 

Budget:  $ 3,500,000

Seating: 1000

Assignable study rooms:
55

Classrooms: 5

FIGURES

Collections 
Classified books and journals (volumes)   (Maag and CRC)
847,000

US Federal and Ohio State Documents


209,000

Microforms (pieces)





937,000

Other (Musical scores, audio, video, data, etc.)

  25,000

Current periodical titles (print and electronic)

   15,000

Volumes available via OhioLINK 


        40,000,000

Archives and Special Collections  (linear feet)  (Checking w/ Vic)

Digital Archives see:  http://digital.maag.ysu.edu
Computing environment:


100 Public workstations

Wireless connectivity throughout the Maag facility

22 seat interactive classroom

20 circulating Laptop computers

Human Resources (FTE)

Professional Staff: 
17.0

Classified Staff: 
18.0

Student Assistants: 
19.5

USAGE 


Circulation and Interlibrary Loan

Total Circulations (Maag & Wilcox CRC)
110,700

OhioLink loaned



  16,800

OhioLink Borrowed



  11,900

Interlibrary Loan filled


    5,000

Interlibrary Loan Borrowed


    1,100


Reference and Instruction

Reference transactions


    13,400

Information Literacy Sessions (students)
      7,900

Electronic Resource Usage


 
E-journal article downloads (JSTOR, EJC)      137,800


Database full-text downloads (OhioLINK)
     71,500 


Database searches OhioLINK

 
   291,600
How well do these resources support teaching and learning: 

(statistics or feedback is available concerning each of the following resources)

· Liaisons/subject specialists

· Literacy programs

· Reference Assistance

· Work with faculty with course reserves

· Textbooks on Reserve

· Use of specialized facilities such as MultiMedia Center,

· OhioLINK  (EJC, PCIRC, databases)

· Innovative projects like Digital Media Center and Institutional Repository.

· Support for theses and dissertations

· Regional Depository

Statistics are collected on individual students use of these resources:

· Literacy sessions

· ChatRef

· Ask-a-Libn

· One on one reference transactions

By creating a “friendlier”, more comfortable environment, student traffic in the building has increased. 

What difficulties exist:  

1.  Limited ability to respond to inflation and/or University Resource allocation patterns.

a.  Acquisitions – while inflation has averaged about 10% over the last few years our budget has remained nearly flat.  We have squeezed and leveraged as much as possible but the cost of materials continues to rise while budgets remain flat.  Expectations for library collections continue to rise as well.

b.  Technology – increased numbers and size of servers, workstations, along with the accompanying infrastructure changes that need to be made to accommodate an increasingly sophisticated technology environment will continue to exert considerable pressure on library budgets and the ability of the library to meet user needs and expectations.

c. Facilities maintenance – maintaining a 30-year old building with increasing  deferred maintenance issues and an operating budget that does not allow for necessary improvements.
3d2: Evaluating use of learning resources to enhance student learning and effective teaching:

· Faculty Survey - A 10-question IL survey was distributed electronically to English faculty and the results compiled. The survey results indicate:

· All of the respondents indicated that they require academic research in their classes and that the quality of those sources is important.

· The faculty who teach upper division classes “assume, at first at least, [the students] have the skills [and are] frequently surprised that they don't.”

· Of the 20 surveys returned, 16 faculty members felt that students would benefit from having a library orientation/research component in each of the English composition courses, from 1539 through 1551.

· Student Survey - Assessment information was collected from 381 students in English 1539&1540/1550/1551 using a 7-question online form.   

Conclusions:

· Most students agree that the instruction session is well-done.

· The majority of students at all levels indicate that they did not know the material covered beforehand. 

· Most indicate that the library session has made them more likely to use the library for research.  This rate declines slightly for the 1551 group.

· Most rate their online/computer skills to be “good”. (Faculty survey indicates that the faculty shares this assessment, with the exception of students in 1539/40. According to the faculty, these students would benefit from a typing or basic computer class.) 

· Project SAILS – 

· Participated in Project SAILS (Standardized Assessment of Information Literacy Skills) with 281 undergraduate students mostly from English composition classes.  The average student at YSU performed on all standards at about the same level as the average student from all 67 participating institutions.  The institutions ranged from large research universities to small community colleges, both public and private.  This project is in its beginning stages of designing tools for testing and measuring information literacy skills.
Project SAILS is a standardized test of information literacy skills, based on ACRL Information Literacy Competency Standards for Higher Education. This Web-based tool allows libraries to document information literacy skill levels for groups of students and to pinpoint areas for improvement. 

Throughout a three-year research and development phase, more than 80 higher education institutions participated in Project SAILS, including 2- and 4-year schools. SAILS also expanded to include Canadian institutions by adapting test items for Canadian students and institutions. 

To make Project SAILS a success, we brought together a team of individuals with expertise in librarianship, test design and measurement, data analysis, and programming. Project SAILS is headquartered at Kent State University in Kent, Ohio.  (Information taken from the project website:https://www.projectsails.org/sails/aboutSAILS.php?page=aboutSAILS)
The next step with Project SAILS is to test discipline-specific modules for determining literacy skills within subject disciplines.

We are taking advantage whenever possible of major national efforts to evaluate library services such as LibQual, described in Core Component 3c.

Evaluative information on liaison work, budget matters, usage and collection statistics, annual reports, strategic plans, etc. are all disseminated through the Library’s website.

3d3:  The library regularly assesses the effectiveness of its resources by studying results of feedback collected.

3d4:  Maag Library supports students, staff and faculty through:

· Workshops offered each semester

· One on one support

· Reference staff work with staff and students on using digital resources effectively

· Assist faculty and students with digitization efforts

· Liaison librarians work with faculty for effective materials selection

3d5:  We are reasonably successful within our current level of resource allocation with exceptions noted below: (1) inflation in acquisitions; maintenance of equipment and renovation of space as quickly as we would like and difficulties in staff advancement.

1.  Limited ability to respond to inflation 

a.  Acquisitions – while inflation has averaged about 10% over the last few years our budget has remained nearly flat.  We have squeezed and leveraged as much as possible but the cost of materials continues to rise while budgets remain flat.  Expectations for library collections continue to rise as well.

2.   Technology – increased numbers and size of servers, workstations, along with the accompanying infrastructure changes that need to be made to accommodate an increasingly sophisticated technology environment will continue to exert considerable pressure on library budgets and the ability of the library to meet user needs and expectations.

3.   Facilities maintenance – maintaining a 30-year old building with increasing  deferred maintenance issues and an operating budget that does not allow for necessary improvements
4.  Salary structure and lack of advancement opportunities for librarians. 

· Ironically, the more successful we are in developing staff the less likely we are going to be able to retain them due to the lack of a promotional structure similar to that of faculty for professional librarian advancement.  

· Current entry level librarian salaries makes it extremely difficult to increase staff diversity.


3d6:   Partnerships and innovations that enhance student learning and strengthen teaching effectiveness:

· Partnering with Reading & Study Skills, Writing Center, and Center for Student Progress to participate in the Success for College Workshops Series.

· Youngstown Early College

· Partnered with Youngstown & Mahoning County Public Library to develop a 17th Congressional District Web Page—named The Wick Avenue Bridge.  (note:  we are the only congressional district in the country with two federal depository libraries located so closely together, but with each serving distinct populations.  This joint effort built a “bridge” to each other’s collections.)

· Melnick Medical Museum works with community medical groups and associations to offer programs of interest.

· Involvement with Ohio Historical Society and Mahoning Valley Historical Society to preserve local history and increase research opportunities.

· The entire Library Liaison program is built around the partnering concept between librarians and faculty.   Subject librarians keep faculty informed about databases or information delivery updates in their particular discipline.  Librarians are encouraged to develop innovative projects with faculty exploring new techniques for bringing information literacy to the classroom.

3d7:  In our own internal prioritization we have put a lot of money into renovating the building for student services, building collections that are student vs faculty oriented; building an effective literacy program. Our decisions have been designed to enhance student learning. (Note: Faculty oriented collections are accessable through the 10,000,000 unique titles available for circulation through the OhioLINK collective).

CRITERION 4:  Acquisition, Discovery, and Application of Knowledge

Core Component 4a:  The organization demonstrates, through the actions of its board, administrators, students, faculty, and staff, that it values a life of learning.

The Library’s strategic plan mission statement reflects the value placed on lifelong learning:

Libraries are as old as recorded information. Growing out of the need to secure and preserve scarce information, the role of the library remained consistent for centuries. With the advent of contemporary information technology however, the world changed dramatically. A scarcity of information has become an overabundance, with libraries adapting to a new role. We have moved from collecting to selecting, where quality versus quantity and ownership versus access are the new parameters of library stewardship. In spite of these changes, librarians continue to believe that knowledge is power and that knowledge is built upon the intelligent selection and use of information. The staff of Maag Library at Youngstown State University firmly believe that it is our mission to advance knowledge through information.

4a2:  The Library’s strategic plan specifically addresses a “life of learning” as stated in Goal 5:

(Goal 5) Foster effective links between life-long learning, community success and information. To fulfill this goal we will:

· Support information literacy programs for college-bound students and active community members.

· Support YSU’s Early College program with information literacy courses.

· Partner with Youngstown schools on information literacy during K-12 years.

· Offer focused information resource forums on topics of community interest.


· Partner with YSU academic programs to support University-Community partnerships and service learning activities.


· Offer information sessions on the concept of service-learning (courses where students are required to spend time in appropriate, community settings).

· Consider teaching an “American Democracy” program, partnered with another academic unit, as a part of the Civic Engagement Education initiative (like the “Teaching American History” program at Wright State).


· In partnership with those academic programs that reach out to the local and regional community, develop collections on community issues.


· Identify strategic issues within the community for collection development (e.g., Youngstown 2010; development and storm-water run-off; etc.).

· Identify faculty partners for the issues surfaced above.

· Develop appropriate collection plans.

· Build appropriate partnerships with the local public libraries.


4a3:  Maag Library actively supports professional involvement and development of staff and budgets a considerable amount of funding for travel/training:

· An annual staff inservice is planned each year around a relevant topic or technological development.  Recently a “technology inservice” was held which helped staff under concepts such as “RSS”, blogging, and podcasting.

· Staff from Maag planned and conducted a blogging workshop at OhioLINK headquarters in Columbus.

· Maag staff periodically conduct library workshops for faculty featuring new services such as RefWorks, the bibliographic software management tool.

CORE COMPONENT 4b:  The organization demonstrates that acquisition of a breadth of knowledge and skills and the exercise of intellectual inquiry are integral to its educational programs.

4b1:  Maag Library’s Information Literacy program is offered as a means of providing YSU students with the skills and knowledge needed to effectively identify, find, evaluate and use information for academic success and to support lifelong learning.

4b6:  The library’s information literacy program includes a series of introductory presentations in required freshmen composition classes, integrated course-specific instruction, guides and handouts, instructional online web pages and tutorials, individual appointments, and point-of-use consultations. Instruction activities are designed to meet the needs of on campus, online and distance learners. All activities are designed with learning outcomes and these outcomes are regularly assessed in order to continually revise and improve teaching and learning. 

The best way for students to become truly information literate is for information literacy to be integrated into the University's curriculum. As the University community examines the issues involved, Maag Library will continue its efforts to reach students through as many means as possible.  (from Maag Library’s Information Literacy MISSION STATEMENT, July 2006)

CORE COMPONENT 4c:  The organization assesses the usefulness of its curricula to students who will live and work in a global, diverse, and technological society.
4c2:  The sheer amount of information that is available and the growing number of ways through which this information can be accessed are changing the nature of what it means to be an educated person.  The mission of the Maag Library information literacy program is to provide the YSU community with the skills and knowledge needed to effectively identify, find, evaluate and use information for academic success and to support lifelong learning.

The Information Literacy Program focuses on making students more aware of the importance of using the library to find, evaluate and use reliable and credible information.  Students learn about resources in their disciplines and how these resources will benefit them throughout their lives.

Information Literacy instructional goals are clearly stated. We act in accordance with the Information Literacy Competency Standards for Higher Education as established by ACRL (Association of College & Research Libraries).  http://www.ala.org/ala/acrl/acrlstandards/informationliteracycompetency.htm
4c3:  Maag staff pay particular attention to developing diverse skills and collections. We build collections that are reflective and considerate of our diverse communities and develop literacy training programs for diverse skill levels.

Maag staff are particularly attentive to the diverse perspectives of our clientele, especially when engaged in the Library’s primary mission—reference assistance and information literacy training.

4c5:  Maag Library has developed an Institutional Repository as a means of self-publishing and preservation.  The potential now exists for research conducted by graduate or undergraduate students to be presented and preserved in one central site, available via the web for all to review.

4c6:   Subject librarians in a variety of disciplines are beginning to work with capstone courses as part of the library’s Information Literacy program.  Plans for effective teaching of library resources pertinent for capstone research requirements are being developed by liaison librarians with the guidance of the Manager of the Information Literacy Program.

CORE COMPONENT 4d:  The organization provides support to ensure that faculty, students, and staff acquire, discover, and apply knowledge responsibly.

4d1:  Student and academic support programs offered by Maag Library:

· OhioLINK’s access to broad library collections (over 10,000,000 unique titles statewide)

· 15,000 electronic & print journal subscriptions

· Quick document delivery

· Access to secondary databases that enable discovery and provide many resources full-text

· RefWorks – available on/off campus for all faculty, students, staff

· Library Liaison program—designed to work one-on-one with faculty

· Email and ChatRef reference services

· Web-based subject guides for all subject disciplines

· Enhanced access to Microforms with the addition of a digital reader providing capability to save and e-mail articles and images from nearly all micro-formatted materials.

· Developed a “textbook” collection to provide students with access to the most popular and most costly YSU textbooks on an “in-library use only” basis

· Acquired major electronic resources such as JSTOR Arts & Sciences I and II, along with the JSTOR General Science and Botany collections

4d5:  Intellectual property rights


Maag Library respects intellectual property rights.  A clearly stated policy on “fair use” including the use of textbooks for reserve is on the Library’s web page:

Maag Library Policy on Textbooks, Copyright and Fair Use

http://www.maag.ysu.edu/about/textbook_policy.html
Maag Library will follow the guidelines below for the library use of publications that are identified as “textbooks”; books that have a published purpose that is directed to supplement learning in an educational program.  Please note that while other “trade” books, such as works of fiction and non-fiction and readings from scholarly journals, periodicals or other serial publications may be assigned as required readings in a course and may, in fact, be sold by campus bookstores as required readings for a given course, their publication and associated sales are not driven solely for the support of course-based learning and are thus not considered textbooks by Maag Library. “Trade” books and periodicals therefore will follow the traditional academic guidelines for fair use of copyrighted materials.  Maag guidelines for fair use of textbooks are:

Maag Library will NOT place on reserve physical copies of textbooks that are identifiable as “complementary” copies.  We will place on reserve copies of textbooks that are the purchased property of faculty.  However, in all cases, we strongly recommend the library purchase copies of needed textbooks for course reserve use.

Maag Library will NOT place on reserve photocopies from textbooks that are not owned by the library.  Upon faculty request, the library will acquire copies of textbooks and make a standard fair use copy (or copies).

Maag Library will NOT scan anything from a textbook for use electronically.

Please note:  Maag Library WILL do any of the above with written permission from the publisher.  While we may assist faculty in requesting permission, it must be noted that requesting permission and receiving a response from the publisher can be a lengthy process.

Library staff have also prepared a web-based subject guide bringing together resources of interest to faculty, staff and students concerning copyright, intellectual property and fair use.  This guide is available on Maag’s home page:

http://www.maag.ysu.edu/service/research/subject_guides/Intellectual_Property_Guide.html
In addition, workshops dealing with plagiarism are scheduled for students and faculty each semester.

CRITERION 5:  Engagement and Service

5a1: (Goal 5 from Strategic Plan) Foster effective links between life-long learning, community success and information. To fulfill this goal we will:

· Support information literacy programs for college-bound students and active community members.

· Support YSU’s Early College program with information literacy courses.

· Partner with Youngstown schools on information literacy during K-12 years.

· Offer focused information resource forums on topics of community interest.

· Partner with YSU academic programs to support University-Community partnerships and service learning activities.

· Offer information sessions on the concept of service-learning (courses where students are required to spend time in appropriate, community settings).

· Consider teaching an “American Democracy” program, partnered with another academic unit, as a part of the Civic Engagement Education initiative (like the “Teaching American History” program at Wright State).

· In partnership with those academic programs that reach out to the local and regional community, develop collections on community issues.

· Identify strategic issues within the community for collection development (e.g., Youngstown 2010; development and storm-water run-off; etc.).

· Identify faculty partners for the issues surfaced above.

· Develop appropriate collection plans.

· Build appropriate partnerships with the local public libraries.


5a3:  Services and projects extend to a diverse and wide range of interests and needs within the community.

· Work with the Mahoning Valley Historical Society to preserve local history

· Maag Library’s Diversity Committee works to support activities of the campus’ diversity initiatives

· Partnered with Youngstown Public Library to develop and maintain the Wick Avenue Information Bridge, a website linking our two federal depository library collections.

Core Component 5b: The organization has the capacity and the commitment to engage with its identified constituencies and communities. 

5b1:    We have effective working relationships with the Youngstown Public Library.  A former Maag Library director and a current faculty member sit on the board of trustees for the Public Library.

The Archives & Special Collections unit works with the Mahoning Valley Historical Society, the Ohio Historical Society, and groups within the medical community relative to the Rose Melnick Medical Museum.

5b4:  Space in Maag Library supports events such as the English Festival, group meetings of organizations such as the League of Women Voters,  Northeast Ohio Federal Depository Librarians, Professional and Business Women’s Club and Friends of Maag Library special events.

5b5:  The Maag planning process is evidence of ongoing community engagement as this is clearly defined as a goal in the Strategic Plan.

Core Component 5c:  The organization demonstrates its responsiveness to those constituencies that depend on it for service.
5c1:  We work with Youngstown Early College to provide library services.  Provide tours and library instruction for high school groups, especially advanced writing courses seeking resources not available in their facilities.   Maag Library’s collection, along with use of the Reference Room computers for database searching, is open to the general public.  The Federal Depository Government Documents Collection is intended to serve all constituents of the 17th Congressional District.

5c5:  The Melnick Medical Museum participates in community educational goals by sponsoring a lecture series open to the community.  Topics are chosen that will be of wide-ranging interest to a large number of residents in the community—topics such as diabetes control and prevention and treatment of osteoporosis.

Core Component 5d:  Internal and external constituencies value the services the organization provides.

The Library sponsors a Relay for Life team each year in support of the American Cancer Society’s fund raising efforts for cancer research.  

We actively participate in Academic Challenge, a program for high school scholars.  Federal and state tax forms are provided each year.  

Voter registration forms are provided.

FAFSA forms and workbooks are made available.

5d2:  The Friends of Maag Library organization provides courtesy cards for community residents allowing them to borrow books from Maag’s collection as well as from the OhioLINK Central Catalog.  The Alumni Association members are also granted courtesy cards for the same privileges.  The Friends of Maag Library (FOML) sponsor an ongoing book sale in the lobby of the Library, providing quality used books at very low prices (25 cents per book) to encourage reading.

5d5:  Provide tours and library instruction for high school groups, especially advanced writing courses seeking resources not available in their facilities.   Maag Library’s collection, along with use of the Reference Room computers for database searching, is open to the general public.  The Federal Depository Government Documents Collection is intended to serve all constituents of the 17th Congressional District.
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