
Academic Program Review/Planning Checklist

                                   Alignment with HLC Criteria             

Department Program Review Component
Sources:

Alignment with Centennial 
Strategic Plan Critical Task 2

1 
Mission / 
Integrity

2 
Prep. for 

the Future

3 
Learning / 
Teaching

4 
Discovery / 
Application 

of Knowledge

5 
Engagement

/ Service
Department mission, vision
and/or core values statements Department 

Department governance document Department 

Department overview Department 

Match with YSU mission Department & YSU publications

Department outreach role / activities Department data

Department goals Department
       OBOR Program Review Parameters
                     "a)" through "g)" below
a) Quality of Faculty

Annual reports; external data; 
scholarship; funding; activities

b) Quality of Curriculum
Annual reports; assessment data; 
professional accreditations

c) Quality of Students
Admissions & matriculation data;
IR data; alumni data

d) Adequacy of Resources
Annual reports; 
accreditation reports; 

e) Need for program
Department data; enrollment/
demand data

f) Productivity

Accreditation reports; enrollment &
matriculation data; evidence of
scholarship; grants received

g) Outcomes Assessment Assessment plans & reports

Supplemental data Department, YSU, State, & other data

Executive Summary Department   
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