
Improving the Academic Success of Our S t u d e n t s  
 
 

1. Create an Enrollment Management Team 

2. Examine and Revise Admission/Retention Requirements 

3. Tighten and Improve Enforcement of Academic - Progress Policies 

4. Develop Freshman - Year Experience (Seminar or Bootcamp) 

5. Improve Orientation Processes and Programs 

6. Improve Course Completion Rates 

7. Create Early Warning Processes To Improve Student Success 

8. Align Advising Systems 

9. Support Faculty Development in Teaching and Learning 


