Strategic Planning Calendar

Date What Activity

November 7 Academic Senate Identification of Y SU strengths/distinctions

November 12 Steering Committee Review draft priority statements (statement
of end result desired in critical issue areq)

November 14 Board of Trustees' Retreat  Review and discussion of draft priority
statements

November 15 Strategic Planning Comm.  Review and discussion of draft priority
statements and preparation of goals for each
priority area*

December 20 “ “

January 17 Strategic Planning Comm.  Draft a 'Y SU vision statement
(meet again as necessary)

Jan/Feb Stakeholders Review and comment on vision and priority
statements and goal's

February 21 Strategic Planning Comm.  Review and comment on draft strategic plan

March Board of Trustees Review and comment on draft strategic plan

March/April/May

June

Y SU Divisions

Board of Trustees

Prepare Annual Plan of objectives, action
steps and anticipated outcomes based upon
strategic plan priorities and goals

Prepare budget allocations to advance
strategic plan initiatives

Final approval of Y SU strategic plan

* Specific information and data needs will be identified and addressed during the goal-setting

process.



