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BOT Resolution Related to the YSU Future State as it relates to Curricular Efficiency &
Effectiveness (October 2021):

...... in consideration of the 14" day Enrollment Report for Fall 2021......this Board of Trustees

expects the following:”

Significant reductions in small class sections

Numbers of course offerings are reduced to only the number essential for student
progress and degree completion

Percent of undergraduate student credit hours of instruction taught by full-time faculty
is increased via steps including but not limited to reducing the amount of time faculty
are released from instruction

Substantially reduce part-time instruction

Economic viability of maintaining all of the undergraduate and graduate level majors
and degrees that currently exist is directly aligned with optimizing the academic
portfolio and quality of instruction

Thoroughly assess opportunities associated with offering additional online courses and
programs and implementing as appropriate



